
Bullet
What was discussed
Yay, Nay

Attendees:
Katie, Jenn, Nancy, Cate, Kathryn, Lauren, Sean, Rima, Amy, Yoonsung’s Dad, Megan, 
Marisa 

Danielle Fox will be joining next time 

Agenda

1) Confirming Board members. We need 9 families. Current members: Kathryn 
Broge, Lauren Begen, Cate Miller Goldstein, Alex Danahy, Megan Cuzzolino, 
Marisa O'Boyle. 

a. Need two more families to join the board. 9 for quorum. Will put note in 
next family email 

2) October 22 Work Day: Tree stump replacement and gutter clean out need help!
a. Should we ask parents to do the manual labor to remove stumps or ask 

folks to pitch in $25 to outsource this? 
i. Do we try it and if not, we can ask folks? The sand makes it tricky
ii.If we didn’t do stumps, we could do gutters and outside of fence. 

Also mirror, new toilet paper holder. Could we also clear out the 
brush 

iii. It would cost $1100 to get outsourced.
iv. Pause on decision until overall budget question 

3) October 27 Block Party 4-6 pm: Food sign up, Phil music? Details
a. Knucklebones coming, face paintings, wear your costume. 
b. Food signup?
c. Skip Phil – the kids will be excited enough 
d. Put more flyers up – alumni 
e. Add a CNS table with the QR code if folks want to donate – donations 

welcome. Donations at the face painting table 
f. Add a big order of goldfish, etc. Pops, popcorn
g. Email to parents – we would welcome donations to share (treats, 

candies, etc)
i. Fruit snacks and popcorn – keep it simple 

4) Budget: review with Lauren (17 kids, 2 resters)
a. Jenn, Lauren, Katie reviewed budget



b. Projected to run at a deficit of ~$40k. This loss is consistent across many 
of the similar preschools in the area. 

c. Historically we’ve been 29 students. During covid that decreased 
significantly. Where we’re landing now is ideally ~20. We need to figure 
out how to be profitable with between 15-20 students

i. We may have more students do rest, etc in the second semester 
d. This wasn’t unanticipated. We knew we were going to be seeing some of 

these challenges
e. The hope is this is a year or two of recalibration, as opposed to the new 

norm 
f. Can we split this into two questions: 1) what do we do about this year, 2) 

what do we do about next year? 
i. 5pm is still an open question. Some parents are hoping and 

interested in a longer programming 
ii.How does this program evolve to meet the needs of the target age. 

Do we structure that program to attract that offering? AM vs PM 
sessions? Full day? Pre-K oriented? Who are we trying to target, 
how do we maintain such a great community and attract more and 
more families? 

g. Of the schools that are full, what are they offering? Afternoon staff? Two 
classrooms vs one? At what point does it become a better programing fit 
to build this out? 

i. Agassiz has a similar program. 
ii.Picking a lane is helpful – not trying to be something for everyone 

but how do we target what we’re going after
h. Maybe pilot program is the wrong word. We need to fully offer it so folks 

feel like they have the full time – extended day, lunch bunch. Both within 
current cohort and with new/potential families. Said as an offering vs we 
are considering it. 

i. Can we continue to bolster the offering with current students. Jenn and 
Katie are here until 5 already

j. Do we consider a world where there are only so many spots available for 
full day? 

k. How many schools now are at one class vs two? 
l. Next Thursday, there’s a universal prek discussion. We need to know 

what’s happening there. 
m. We have already missed the universal pre-k deadline. 
n. Do we figure out a more compelling 4yo / 5 yo offer. The UPK becomes a 

bit of a guinea pig situation. Do we figure out a way to build out another 
more compelling 4/5s full year program 

i. Action items: 
1. In the Friday wrap up, promote extended day / lunch 

bunch. Options for 5 resters in the spring. Try it out. 
2. For the block party / open house language, “we will offer 

a full day program next year”. Hey – new programming 



offered at CNS. Til 5pm. Worth putting a posting out that 
we have a few seats. 

o. Do we take out a deficit in next year to get it going? Do we use the next 2-
3 years to recalibrate where we’re not running a deficit. We may continue 
to next year run the deficit 

p. Do we revisit the marketing plan? Who are we attracting and why? 
q. Do we talk through anything like the PM program? After school care, even 

with universal pre-k. Are there other untapped childcare needs in the city 
where we could have a compelling value prop? Do we try to have kids (JK 
kids) where folks could walk 
Thursday 12th at 7pm – 
Action steps: After the session next week, schedule an ideation 

session for whoever is interested to brainstorm what it would look like, what 
teachers are interested in 

Do we add a trial session (for free) where folks can see lunch bunch 
or after session? 

5) Longer term/ Big projects (need funding)- Tree House ($6,500 estimate), Flooring 
($20k estimate)

a. We do not have the funds for yet but we’re working on it
b. Neither urgent but are things that will have to happen eventually 
c. For the winter party, the goal should be the treehouse. Do that as the 

centennial spring concert – raise the money at the winter party 

6) Annual Appeal 
a. When should the letter come out, how it should be framed. 
b. Folks felt confused about the annual appeal, spring concert. Usually goes 

out in November. Do we wait and map onto the spring concert? 
c. The vision for the annual appeal was less about families donating and 

more around community members (grandparents, siblings, etc) 
i. Maybe it’s both 
ii.Do we promote $100 for $100 years? 
iii. Kids do an annual appeal of “we’re 100” for kids
iv. Grandparent visiting days – does the grandparent come to 

school? Has a number of different benefits in seeing the 
Action items: Map out the ways that parents contribute throughout 
the year. Do we map out when the outreaches will happen? (Annual 
gift, teacher appreciation, etc.)

How do we increase outreach with the alumni? How can we 
make alumni a little more involved? 

Can we have that in emails? (alumni donation amount etc) 
Katie – talk with whoever is interested about how to reach out 

better to alumni. 

7) 100 Year Centennial- bricks for families in garden, tree



a. 10/10 meeting at 7pm via zoom. Small but core group interested. Divvying 
up list of alumni with phone numbers to see if numbers are still active, 
sharing ideas for this year

b. Article – discussions in play to get it out. Written, a few folks have read it. 
Either publish the article Katie wrote or get someone to come in an 
interview 

c. Pursuing a few leads for web publishing 

8) Open House Oct 28 
a. The day after the block party 
b. Need one more family 

9) Fall conferences in November
a. Post thanksgiving (between thanksgiving break and winter break)
b. Reminder you get a fall conference
c. Action item: Can we add a signup genius 

10)Birthday parties at CNS
a. Plug for birthday parties. Paying for the cleaning and exposure for school 
b. Are we okay with outside people renting this? You need an alumni / 

current family sponsor? Yes. Alumni and current families pay $100 but 
non-alumni families are $250? Need to work it out with our cleaning 
person so the space is clean and reset on Monday mornings. 

c. Potentially add winter Saturdays 

Do we have a CNS shop – buy a t-shirt with the 100 year logo, also, do you want to 
make a donation to CNS? 

11)Oct 13 pumpkin picking field trip 
a. Going next week. 


