
CNS Board Meeting - October 8, 2025 

Attendees: Carrie, Nick, Becca, Jenn, Katie, Nancy, Adam, Scott, Victoria, Jennie, Srikanth, 
Cate, Michael, Karen, Seth, Magda 

*see handouts 

Nick – Budget update 

35K surplus this year, still doing well 

Budget passed to us in pretty good shape projected 10K surplus (including mortgage 
payment)  

Question about how this compares – never been in this good of shape  

Being a non-profit, not seeking to make money 

Bringing on something to help with finances – non-conventional bank options, Nick’s 
contacts work with coops.  

Fresh Start – Contractor for year to put together Capitol Needs Assessment  

What will need to be replaced/prioritize 

Mortgage up in 2028, need to refinance 

Other pots of money 

Vanguard account – never been touched 

Operating account – if heater goes, parent work day supplies, wood chips 

 

To vote on - Tuition for 2026-27 school year 

Be fully transparent about what new families are signing up for – before Open House  

2-3% increase in tuition based on inflation and raise teacher’s salaries 

Where we stack in terms of market – if extend – in the same ballpark as competitors 

Want to be more a\ordable – 2-3% raise in tuition puts us out of alignment 

Proposal – roll lunch bunch into base program – 8:30AM-1:00PM – see handout 

6 kids currently leave at 12 

Impact – parent helper work day length  



Confusing for us as board, confusing to prospective parents 

Streamline program options 1:00, 3:00, 5:00 option 

2 questions – why 1:00 instead of competitors 12:30? Makes tuition seem like 
highest tuition if shopping around 

Schools with core program that end at 12:30 don’t have lunch  

Schools that go all day until 5 are corporate daycares 

3:00 gets you coverage for older kids 

5:00 gets you loosely to the end of the work day 

What do you get going until 1? 

Sitting around with friends eating good to learn 

Socialization 

Liked optionality/a\ordability 

Could you go until 1 with parent helper leaving at 12?  

No, a parent sometimes came in / teacher breaks 

Could it become a parent job 

If you go until 12:30, parent could still leave at 12 

Market analysis, paying until 12:30, not having lunch crux of vote/convo 

Instead of everyone paying full hour/everyone pay ½ hour?  

Partnership with Lesley University  

Could we have Lesley student committed to 3 days a week? Eliminating Parent 
helper leaving at 12?  

Scheduling variability 

Dependability 

Core program til 12:30, lunch bunch til 1:30? Yes. Optionality appealing as a 
concept  

It’s a school that’s trying to find what works best for your kid, for your family 

Take email vote in the next couple of days? Redo the numbers. 



Yes, only people that were here 

Almost 50% less increase in income vs. what was projected 

Will look more a\ordable 

Afternoon go up 2%? As well? 

Budgeted for facilities upgrade  

 

 

Only increase for families that just do the base program 

 

Program 

Admissions process feedback: 

Tuition number changed/sticker shock 

Timing for Capital Campaign  

Letter that goes out to alumni – appeal for $$ 

Traditionally goes out before Thanksgiving 

What if we do it in the spring?  

Scott to ask friend who does fundraising  

Week of the child – do it around an event?  

Parent Work Day  

Quite the list of work 

Make sure NO KIDS not safe given tasks 

Extend to 9:00-12:00 to accomplish 

Staining fence (weather permitting) 

Spread mulch 

Pick weeds 

Cut branches 



Clean bed 

Pulley system 

Trash barrel area 

Basketball hoop 

Yard waste to curb 

Sand and seal treehouse 

Fall block party 

Permission from city – face painter yay! Stilts/athletic activities 

Post flyers  

Help setting up at 4:30 

Bring anyone! 

Open House 10-12 day after block party – one additional family to come let Jenn 
know also bring kids merry up the vibe 

 

Nancy – Jess Goertz used to be parent president is running for school committee 
maybe do a meet and greet? Will let us know weekend date.  


