10/10/24 Board Meeting Agenda
1. Review minutes from 9/9/2024
1. Need two more families
1. Board officers: Cate, Kathryn, Lauren
2. Rachel, Carrie, Jorge, (need three more — Nick interested

2. Parent helper days — make sure you have put it on your calendar through
the site. Confirm people have the email saying the date

1. Jenn to put in next week wrap up

2. Consultant Update
1. Working with an external consultant, Aliya Pitts, to boost enroliment and
build out strategic plan for CNS
2. Coming in November to do a 2 days site visit, zoom call, analysis, etc.
1. Coming up with a task list for
1. Enrollment / recruitment
2. Alumni outreach
3. Development (fundraising)
She’s also going to help us think through CPP
She’ll help answer, do we have a marketing problem or a
programmatic problem (she’s not covering tuition / hours
specifically)
3. If people want to be involved, needs to be a commitment to the process
from start to finish. Should we bring in the marketing officers (ariel?)
1. Action item — clarify who and at what level, create a description for
what would be involved. X number of hours, confined to Y
timeframe.
1. We can ask Aliya how to best involve parents / teachers
4. Questions
1. Can people review the contract — yes, sending it out
2. Is she reviewing physical infrastructure — possibly? More thinking
we have a great option but how do we position it vs how do we
functionally change the school

wn

3. Treehouse Update

1. Construction company came today to review the next steps
1. He’s just going to charge us labor

2. This was a big and upsetting expense

3. Next steps — need to see what the cost is to redo
1. Need to also be super clear about what we need to do with it
2. Get a quote by Monday and then
3. Carrie to talk to Brian about whether he’ll help with this



4. Apple Picking/Pizza and Movie Night Feedback
1. May not go back to Stow again but overall good
2. 12 families attended
1. For future ones, RSVP by 4pm — and then have a family sponsor it
(or co-sponsor)
2. Pizza Friday email list
1. Next steps — have people signup
2. Skip the March Pizza Friday when Winter Party is happening
3. Cate to follow up on next steps
1. Carrie to sponsor (split another one t00)
3. Need to decide on next date

5. Parent Work Day Agenda (10/20)
1. Michael sending out agenda to families.

6. Fall Block Party 10/25/24: Time change? A snack table?
1. 5-7pm. Do snack table like last year
2. Have someone inside who can tour the school?

7. Tree cutting for insurance
1. We have 60 days to have a plan. Monday we’ll have a quote from that too.
Lets get another 1-2 quotes too
1. Carrie to send name of another person

8. Fall Open House: 10/26/24 Need 2 families 10am-12pm
1. Carrie to do open house instead
2. Still need one more family — potentially Cate / Dave
3. Register for the open house
1. Stay up to date on updates from the school and get access to the
application
4. Jenn to send out the flyer
5. See if there’s a way to add the RSVP

9. Tuition in 2025-2026: increasing or staying the same?
1. Table until after the consultant starts

10.Hours in 2025-2025: 9am-5pm staying the same?
1. Potentially hire a teachers aid and have Jenn stay

11. CPP Update/Help Needed

1. We're trying to get in to CPP for 2025-2026 by Oct 31. If not, we can try to
keep the kids that we have here.



. We need to see if the “hold” on 40% of students from Cambridge changes
or not

. Even if we have CPP, we still need to be able to differentiate ourselves

. TO Dos: Write emails to CPP asking for a spot

1. Jenn to send out email to current families tomorrow



