CNS Leadership:

President: Kathryn Donnelly Broge
Treasurer: Lauren Begen

Secretary: Cate Miller Goldstein
Director: Jenn Silva

Assistant Director: Katie Sorbo-Devine

Attendees: Katie Sorbo-Devine, Jenn Silva, Kathryn Broge, Cate Miller Goldstein, Maria & Dan

Kathryn (Alden, Maeve), Lauren (Simon, Clare), Cate (Abby, Will), Nick Bentley (Teddy), Min (Younsung),
Srrutthi (anagha), Jorge (Isabella, Martina), Nancy (teacher), Maureen (Sean/Patrick), Dan & Megan
(Maria), Katie, Jenn, Aya (Sota), Ariel (Gideon), Amy (Declan), Jon & Heather (Lulu), Alex Danahy, Sarah
(James), Marisa (Benedict), Scott (Owen)

Review minutes from 4/25 meeting

Voting for officers next year- (Kathryn, Lauren, Cate)

Voting on admission in January for 2.9 year old

Enroliment, next year, extended day to 5 pm interest

Marketing- window display at Porter Square

Budget- deficit and plan

Increase application fee? School rental fee? 3-5 pm Playgroup drop in?
100 year centennial/Spring Concert update

Community caregiving discussion synthesis

10 Work Day coming up!— adding a core group to develop a “best practices” document
11. Covid Update from EEC and CNS policy
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2. Voting for officers
Kathryn — Cate nominate, Lauren second. 16 yes (0 no’s)
Lauren — Kathryn nominate, Cate second 16 yes (0 no)
Cate — Secretary. Kathryn nominate, Lauren second (16 yes, 0 no)

Want more people involved — what would get folks to join more board meetings. Childcare, food, wine,
etc. Commitment every ~6 weeks, keeping it to an hour.

3. Voting on whether to join 2.9 yo.
e Do we anticipate cohort changing now that CPP is happening? Yes, likely will skew younger. The
cohort may be more focused on 3/4 rather than 4/5.
Sibling here also makes a difference
Younsung is leaving in January so the 2.9 could also map to that spot
We need to be thoughtful about the developmental range for the older children as well
Voting — giving teacher / director to have the opportunity to evaluate. January cut off.
o 16 Yes, 0 Nos. Big shortage of kids with spring birthdays.

4. Enrollment (13 with Youngsung at half year)
o Two other interested. 2-3 interested in 3-5pm only (one child every day). The other on various
days.
¢ Most comparable schools are facing enrollment challenges
e Two thoughts:
o Increase word of mouth
o From the board side — postcards, porter square display case, incorporating parent
marketing role to codify the expectations for that role
o Thinking through after school programs
= CPP may not be eligible for afterschool.
o If Somerville can get here, they could do afterschool too.



e Action step — solidify in a smaller group. Vote — need to vote on having a program that goes until

5pm. Officially vote on the school being open until 5pm
o Vote — everyone in favor of extension to 5pm (16 Yes, 0 nos)

e What are the other schools that are doing well are doing, what is the market? Do we need to
reevaluate Tuition? Where is the potential demand? Asymmetric information on the coop model —
need to explain to people how this work.

o We have a major marketing void — need to overhaul our website
o Community consulting teams — get MBAs to donate their time for free
o Marketing the coop — “coop light”. How do we get working families to be involved
(extending to 5)
e Flip the narrative — what do you get out of being a coop, not just this is what it requires from you.
o Ambiguous what was expected of “me” as a parent. Need to clarify that in marketing and
in our outreach
e Can we have alumni parents do helper days
e Marketing
o Ask to folks to speak up in their groups / community

Facebook group

Videos (Language, culture — Maureen Spanish, Ariel -

Marketing role

Marketing refresh (website)
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Brightwheels / tadpoles — switching to a centralized app

5. marketing / window display. Called property management — getting a window display there. Put the City
in the window display. Lauren / Heather to do the banner.

6. Budget

e Slight deficit this year, projected deficit for next year

e Need to have a real conversation about whether tuition needs to go up.

e Need to talk next year about tuition increases

o Or bring it up ($20Kk) but let any families qualify for financial aid
e Currently don’t have a cash flow issue, so no need to vote on drawing down funds
e Need to vote on the budget itself
o Recognition that this year is a blip but also that we need this to come down in following
years
o Need to have a tuition task force and a team evaluating next year

e Do we need to have someone from school council come here — take meetings and push to get
CPP to do CNS. Go to the school committee meeting, etc.

e Orreach out to Senator Gellen’s office. That's what state legislative staffers do — constituent
services. Navigating the nuances of the state budget. Making sure the school can access what’s
in the state budget.

e Voting on the budget in front of us — blue columns in terms of expenses

o Motion to pass the budget — seconded (Ariel) — 16 Yes, 0 No

7. covered earlier
Change application fee, rental fees

8. 100 year centennial — Extended until June 10™. All set for spring concert. Clothing swap.
9. Family caregiver. Benefit of having the parent in the room much of the time.
Need to make a written commitment for next year. Be very black and white about what the

commitment is.

10. Work day jobs. Clearer about what folks are expected to do.
e Tactical ask — write up your parent job.



e Send through google doc
e Parents can use that to rank their preferences

11. Covid update
Following CDC guidelines. No longer required to isolate for 5 days. Asking families and staff to
mask if they’re symptomatic



