5/22/25 Board Meeting Notes

1. Review minutes from 4/10 meeting
2. Enrollment Update
e Fully enrolled with 5 on the waitlist
1. 2 students until 3pm
2. 6 students until 5 (possibly 2 more)
3. 12 until 12 or 1pm
1. Need to cap the full day at 10 students (could still do a 1-2 day answer)

3. Spring Concert- June 1
e Ready to go!
e Reminder to do the sign up
1. Maybe flag that we won’t do a school rental the Saturday before spring concert

4. Annual Appeal (Fall)-AC
e Orienting the families to the annual appeal (what can they expect over the year).
o Tallulah offered to dig into alumni contacts. Make the expectation be that it's alumni,
grandparents
1. Playground equipment is expected
2. Make a parent job to do the annual appeal (Tallulah or Helene)?

5. 2025-2026 Budget (Lauren)
¢ Should have a follow up discussion about what money sits in Vanguard, vs checking
account, etc.
1. How does this relate to a condo association reserve?
2. We should be thinking about how to be clever with this endowment money
3. Also, how can we be thinking about increasing fundraising from alumni and
grandparent families
o We had a financial consultant years ago.
1. Get Jorge looped in to see if he can help or if he has names for other folks to
loop in. What is the right balance of where any profit goes
2. Also may be another new parent to bring in too
e Lauren to confirm where the mortgage is coming from

Budget vote (9 required for quorum)
1. Families of: Lucy, Max, Simon, Addie, Martina, Scribner, Maeve, Alex, Jamie - Will ALL
APPROVE

6. Need new heat system (review quotes)

7. Annual Retainer for Maintenance Company (Lauren)

e Company that would do building maintenance services. Fresh Start Construction. $3K a
year, on call 24/7. Come out once a year to do an inspection — discuss how we can be
strategic about repairs.

o Fresh Start felt strongly we should keep the radiant heating. Keep the system we have.
Get it back on and do the AC separately. Big Blue Plumbing did the heat.

¢ Need to fix the heat. Already hiring Fresh Start, do we want them to manage it.

8. Afternoon Teacher Update
e Kayla is no longer available
e Carrie (Habitat) is possibly interested. Possibly also Scribner, Lucy, and Addie’s
babysitter



e Position is 1-5:15 (20 hours). Could also be 3-5. Must be preschool teacher certified by
EEC.

9. Summer Camp (2026) Need to know for Academic calendar
e 4th July Week Off?
o  We have school that week (Friday off for the holiday)
o  Write contracts to make sure the teachers are made whole (before September)
o Figure out who is going to work summer camp

¢ Weeks/Hours Change? (need to know by September for contracts) - get contracts to new
officers
e Advertising in January for 2026 summer!
o Full for 2025.

10. Brightwheel review- first year. How has it been?
e Streamline communication.
1. Who do you communicate? How do you communicate? To whom?
¢ Photos and payment are good
e Filling out the forms is tricky
1. Double copies, some form errors, etc.



