
 

 

CNS Board notes 3/7/24 
Attendees: Lauren B, Cate MG, Kathryn BD, Katie, Danielle, Nancy, Jenn, Meghan, Nick Bentley 
 
 
1) Review Minutes from 2/1 

 Reviewed minutes  
 
2) Enrollment, applications, next year 

 Officially have a waitlist for next year. 5 families on the waitlist. 1 additional potential touring 
today  

 Current risers get first dibs, then current enrolled sibs, then alumni siblings, then open to the 
public  

 Do we want to think about strategic acceptance based on whether students want to do a full day 
or partial day? Worth thinking about that, especially for community students who don’t 
currently have a spot  

 Takeaway: If there are additional spots for students, admissions committee (Jenn, Katie) will 
be thoughtful about number of students staying until 5 

 Staying until 5 would actually add an extra hour of Katie and Jenn’s time. Will need to 
incorporate that into the budget. Actually likely 2 hours given pickup and cleanup  

o Lauren to build out range where its sustainable  
 
3) Budget next year- deficit? 

 Running at ~$40k deficit this year. From cash flow perspective, how do we make that work? Lots 
changing (CPP, etc) so we need to get to a more stable place 

 We have a first savings account with 240k and in vanguard we have around 400k. we also carry 
about a 400k mortgage. There is cash on hand to use to cover the deficit 

 Savings account is meant to be a 3month emergency fund (of operating expenses). $85k for all 3 
months to keep the lights on.  

 Karen suggested we draw down from the 240 to cover this deficit. When we’re not running the 
deficit, need to talk about what else to with our money.  

o We should be thinking about moving out some element of that into a higher yield  
o We need to check into the rules around what a non-profit can have in terms of banks 

 Our 4500/month will be cut by 25%. We’ll learn in July if that continues  
 Moving any money will be an All Parent decision for approval. Likely will need to put the 

scenarios out in front of the parents but it’s likely the only realistic option. Would vote on in May 
 Current mortgage is 3.8%. If the bank comes back about monthly run rate, we can discuss paying 

down a portion of the loan. Until then, stay as is 
 

 
4) 100 Year Centennial update- Katie- tiles? 

 Figuring out the tile logistics with the papers 
 Block party for centennial and spring concert  
 Do we do a Yard sale? It could be a new parent teacher job?  

o Get families to donate stuff and then resell on facebook marketplace 
 Confirming that Phil can do the concert- June 9 
 Send a deadline – who is interested in a tile. If you’re interested, let us know by X.  

 
5) Winter Party 3/16- update, needs- silent auction, how are donations 

 Family donations lacking.  
o Cate / Lauren to send directed notes to families who haven’t donated yet 

 Tons of community donations  



 

 

 Don’t have a big ticket item this year. $3k internal goal  
 Will see if there’s a donate option to have on the system  
 Families weren’t sure about potluck for winter party  
 We can clarify working and send it out in the Friday email  

 
6) Community/Caregiver Helping- discussion/renaming- smaller group discussion? 

 Shelby Miller (Abby’s grandmother) to help facilitate the conversation 
 Cate to send out doodle poll this weekend – Likely not Tuesday for Nancy.  

 
7) CPP Preschool/Universal Preschool information-any more updates 

 CPP is going to pay monthly payments vs lump sum (especially compared to our budget) 
 Ultimately there will be some salary benchmarks, likely increasing pay across the board  

 
8) Staff professional day 

 CPR and first aid training  
 Did a speech therapy training with Declan’s mom 

 
9) Tree house  

 Call out to the people doing the treehouse. Restrictions around the treehouse ground in relation 
to the fencing  

 Looking at April break to put it up  
 
10) Parent Work Day 4/28 9am-3pm 

 Couple tasks on the list 
 Asking each family to bring 3 bags of playground sand for summer mud school  

 


