CNS Board Meeting Notes (March 6, 2025)

Review minutes from 2/6 meeting
Enrollment, tuition increase for next year
Spring Concert/Yard Sale?

Officer nominations and election

Inviting new families to April pizza Friday
Update blaze pizza

Summer camp

Facebook page update
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Enrollment, tuition
e 10 returning kids, 5 children have said yes. Waiting for the other 5. We also have a wait list of 8
children. 5 that said yes, 2 are full day. 3 are not. The 8 remaining, 5 want full day.
o Capped at 10 full day.
e 8:30 start — slow drop in. Base program will start at 9.
e Tuition numbers
o Next year’s board should confirm the new tuition numbers in the fall
o Going forward, we may need to be thoughtful about having extended day offers for folks
who are 5 days.
o Even removing the extended day option (as a one off / individual day)
o Prices that we listed were 5 days a week. Subject to availability, there may be options for
individual extended days
= Include the final price — base for morning program.
e Assume 5 days. 8:30-5, 9-12,
e Following year pickup is at 1.
e Jenn to provide list — discuss with the 10 returners, whether extending the school day until 1. The
financial implication is X added.
o Need to discuss how we are positioning the 1-2.
o 1) Next step is talk to Nancy
o 2) Lauren to run numbers on doing it for free, on doing it part time, etc.
o 3) Discuss with the families
Yard sale
e For parent helper day — for folks who can’t make it, some will help Katie
o We will not be doing a yard sale at spring concert
o Reaching out to Phil

Officer nominations
e Fiona for Secretary. Nominated by Kathryn. Seconded by Lauren. Just needs the dates
scheduled out well in advance
e Nick for Treasurer. Nominated by Kathryn. Seconded by Lauren.
e Carrie for President. Nominated by Kathryn. Seconded by Lauren.
o All votes in and roles confirmed!

Pizza Friday
e Inviting families for Pizza Friday
o Get folks to sign up for April, May, June
o  Sign up to host, sign up to attend
o Accepted students will be at April
o CMG to send that out

Blaze
e It can be eat in or delivery (through their website)
o Email from the winter party parents to everyone saying, come hang out, have fun



Summer camp
o Week 1,2, and 4 available only. Week 1: 12, 14, 15 (full), 12, 15 (full)
o Proposal: Current families who are returning, incoming students, alumni, community
o Change the messaging: Our summer camps typically fill up. We know you expressed
interest in CNS, we encourage you to apply. We occasionally have spots, but we typically
fill in February.
We need to look at admissions timeline and summer camp timeline
We need to figure out the AC problem
Overall we need a tone change to being solution oriented vs being focused on the challenges
There’s also a world where the summer camp is an entirely different product.
o Would take the burden away from the teachers. From staffing, students, etc.
o Could make it opt in / opt out for teachers to do this
o Not for this summer but stuff for the board to think about this year



