CNS Board Meeting Notes

2.6.25
1. Review minutes from Dec 12 meeting
2. Welcome to new families!!
3. Enroliment, tuition update for next year
4. Extended day classroom size - (advanced tuition deposit like core program) -- Still space this year

if anyone is interested!

5. Next year core program hours

6. Summer camp

7. Facebook page update (Thank you Brian!!)

8. Board Officer nominations and elections

9. Executive summary and Aliya Pitts consulting role and plan of action

10. Winter party update

11. Admissions Steering Committee and meeting with Aliya 2/14

12. Next Work Day (April 13) — adding a core group to develop a “best practices” document-
reminder no kids — organizing park meet up

13. Pizza Friday!

14. Dad meetups

New families
o Nora started this week, two more families starting in March

Enrollment update
e 17 applications for next year (in addition to new families). Email to families about who is
returning is coming
e Current families have until Feb 24. On Feb 25, the new families will have two weeks to
accept or not.
o Deposits — families will place deposits for half day or full day programs
e Rachel — in their experience other schools were very aggressive in pushing for folks
o Action step — need to have parents reach out to families
o Tuition deposit needs to be a material commitment
o Sales / marketing — carrot / stick mentality — tuition is the stick but accepted
families can come to pizza Fridays, spring concert, etc. Make it more of a big
deal that folks are accepted
¢ Any large tuition increase would need to be pushed another year (if it's more than the 0-
3%) since the interviews / discussions have been grounded in a 2024-2025 tuition
o We should be flexible to families at various levels of financial ability. The deposit should
be a contract signed, rather than a significant lump sum (we just don’t want people to
bail)

Extended day
e Space is still available for this year
e For next year, we are targeting 8-9 students. We’re hoping to sign ~8 5pm kids every day, then
leave ~1-2 spaces open for the drop in. Majority of our new applicants want until 5pm
¢ We only have space for 10-12 “resters”, so we need to be fully aware of what morning capacity,
afternoon capacity, and full day capacity is.
e Do afirst pass on capacity

Core program
e Drop off between 8:30-9. Everyone stays until 1pm with an option to pickup earlier. Benefits to
kids eating together too.
e Then we have a 3pm end and a 5(?), 5:307?



o If we switch to 9-1pm, we’d need to think about how to give the teachers breaks, how to calm the
group, etc. Structurally there will be things we need to think through — hiring someone extra in the
afternoon, they’d probably have to start before lunch to get everything covered for lunch.

e 8:30 rolling start will also mean we have to time some things differently. The younger kids can be
a big more tired, etc.

e Aliya didn’t meet with Nancy or Maria and that was an oversight that we didn’t know about.

o We need to have her meet with them.
¢ Hours next steps — Officers talk to teachers about implications for 8:30-9

Summer Camp
e 8 applications in (most all weeks). 2 more applications are coming in.
e Reminder that kids can be there until they turn 6

Facebook update
e Brian updated the facebook page — created a new business page and then claim that as the
rightful business page, and then delete the old one.
e All the reviews need to be going out on the new facebook page — link will come out on the
WhatsApp

Board officer nominations / elections
o 3 officer positions: Treasurer, secretary, president. Nominate today. Vote in the next board
meeting.

Executive summary with Aliya discussion:
¢ Developing well thought-through processes for admissions
e Exploring bringing Aliya on for a 30-90 day contract to work with Jenn to build a playbook for how
to run the school
e Lets share Aliya’s proposal to Logan.

Winter Party update:
e Blaze pizza in Kendall could be a good answer for this. Nick reaching out

Pizza Friday tomorrow:
Dad meet ups:
¢ Went well. 5-6 different families there. Will reach out to folks to have another one in late March /

April

Next work day is April 13"
e Start developing a best practices document of parent jobs.



