
 

 

CNS Feb. 1st 2024 Board Meeting Minutes 
 
 
 
1) Review Minutes from 12/7 
2) Enrollment and current class (extended day, lunch bunch) 
3) budget 
4) 100 Year Centennial update- Katie- needs? 
5) Winter Party 3/16- update, needs? silent auction, desserts? 
6) Grant from Cambridge Savings Bank! Yay! 
7) Cookie Party 12/15 success! 
8)  Playdates/Birthdays at CNS  
9) "Community/Caregiver" Helping- discussion/renaming 
10) CPP Preschool/Universal Preschool information-any more updates? 
11) Staff professional day-  
 
 
Participants: Katie, Nancy, Jenn, Cate, Lauren, Kathryn, Maureen, Sruthi, Min, Dana, Megan, Fiona  
 
 
Item 9: Community caregiver discussion  
 
Focus on – here is the problem statement vs here is the solution.  
 
Nancy: speaking in favor of having parents in the classroom. Can be a challenge when push comes to 
shove to carve out the time. It has informed how Nancy teaches – different to instruct and discipline 
when the teachers are in the room. When you know the parents, you understand the child so much better. 
Relationships with the parents make challenging situations easier to say / hear. Connection and 
community built between the parents and the other children. Why CNS has lasted so long and it’s so core 
to what we do. Partnership / community element.  
-similar to other schools, you need to be all in on pieces of it (similar to a catholic school, you’d be 
expected to attend mass).  
-really pro expectation being kept  
-the parent board runs a lot here (everything has to be run by the board). If the parents are not in the 
classroom, that structure would need to change – you need to be a part of the classroom dynamic to have 
that large of a weight, especially if  
-primary in the home caregiver (Legal guardians) – could also be other adult living together  
 
Alex: Their grandparents helped parent helping occasionally.  
 
Lauren: Two layers of issues: 1) the person who primarily comes to be the “helper” should be someone 
who lives full time in the householder. How can often someone else do it? 
 
Katie – the majority of the time should be the primary parent. If it’s 10 a year, it’s 7+ 
 
Alex: Love the coop model and the community aspect. Such a compelling piece of what CNS has been 
from the beginning.  
-the enforcement piece feels awkward. It feels like we’re this accepting community, if someone doesn’t 
want to be a part of that, where is this tension. How much is this suggestive vs required?  
 
Kathryn: We do have the parent handbook – that asserts the role. Signing that was a part of clarifying  
 



 

 

Cate: Not everyone viewed this as a contract between parents (like parents needed to actually go) 
 
Alex: Is it viewed as a burden or an opportunity?  
 
Lauren: While it’s an opportunity, it’s hard for it to slot in with the reality of two working parents.  
Is that okay?  
-circling around a question of identity – are we a parent coop? If so, we need to acknowledge that we are 
favoring people that have the priviledge to be here. If we want to own that, great. If not, we need to think 
about who are we as a school and if that’s a line we want to stand on.  
 
Katie: 2024 looks really different with peoples working habits and socioeconomic standing of Cambridge. 
Most families are dual working households.  
 
Dana: New parents to CNS this year, love every second. Agree with what Nancy is saying with how 
important those parent relationships are. Hear two conversations: 1 is about language – when we use the 
language “parent helper” we’re using that language that the “right person” is the parent. If you’re raised 
by grandparents or etc, does that make space for the diverse range of parenting that’s happening. Could 
the language make space for the variety of parent helper dynamics that we can have 
-also makes me wonder, if this is a school for certain families. Agree it should be a primary caregiver but 
does that mean it’s not a good fit for families like us. Are we breaking the contract somehow about who is 
it leaving out, who is it not making space for.  
-If you have a babysitter with your child every day and you believe deeply in the model. Interesting 
questions to ask and things that speak to who we are 
 
Cate to lead on convening a group to discuss this further.  
 
Enrollment 
19 here this year  
16 applications – 5 returning. Several of the 16 are existing families  
 
Review board meeting notes from last meeting  
 
CPP  
-next year will be weird. Likely don’t want to make too many changes since CPP will already change a 
lot.  
-can discuss and revisit if we get enough applicants to be at 24 
  
 
3) budget 
Updated the budget based on current enrollment. Expected to run at a $35k deficit. It is the 100 year 
celebration. Conceivable we’ll see a big bump but we should assume we’ll have a deficit 
Need to figure out how that deficit works out on a month to month basis (do we need to dip into 
vanguard to cover that? Can we pay off deficit with next years’ tuition)? 
 
We also currently receive $45k in grant funding that is slated to go away in June.  
 
For our mortgage, we need to highlight the debt ratio. Katie/ Jenn to cover this with the accountant / 
lawyers.  
 
Question about how strategic we get for a 12 month period when it will all change with CPP.  
 



 

 

May need to make calls about who stays until noon, 3, 5, in order to have enough revenue. Will also need 
to make the call around percent increase. Many of the applications we have in are for 5pm. We won’t 
need to increase cost / salary if we have children stay until 5.  
 
Next step – to meet with the accountant, when do we have to start paying bills? Cash flow analysis. 
Our accountant, Karen, will be helpful. She may have some good ideas too 
 
Lauren to do more nuanced analysis of what we project income to be for subsequent year based on 
applications.  
 
Question if we should increase our summer weekly price and if so, to how much. Currently $375. That 
piece needs to be done on the sooner side (after Feb break the summer stuff comes out) 
 
4) 100 Year Centennial update- Katie- needs? 
 
No longer doing bricks. Now doing tiles. Will tile between the bathrooms. Typically, each tile costs $7-10 
per tile.  
 
What is on the tile – company sends us paper. We decorate the paper – send them back in a box. They put 
it on tile.  
 
Can we make it an alumni fundraiser. Can we upload photos to our fundraising page and have the 
company send us the tiles.  
 
Other option – can we have people mail things in? Lauren happy to be the point person to receive  
 
Text, visual options. Have black ink with the names and dates of folks.  
 
Timeline – would like it to be done by June 9th. One month turnaround. They send us paper.  
 
Potential pricing $25 for current families (or more) and $100 for alums 
 
Getting back about the Boston Globe article.  
 
Potential reach out to Cambridge Day and Crimson News.  
 
5) Winter Party 3/16- update, needs? silent auction, desserts? 
 
Nancy’s husband about performing – Cate to email  
 
Reaching out to local vendors.  
 
Katie already reached out to folks, vendors.  
 
Danielle is making all the desserts (cookies, brownies, carrot cake, etc)  
Armandos  
 
Teacher gifts  
 
6) Grant from Cambridge Savings Bank! Yay! 
Yay! Received $5k grant  
 



 

 

7) Cookie Party 12/15 success! 
 Thank you to Marisa, Megan for organizing  
 
8)  Playdates/Birthdays at CNS  
 Ideas for guidelines / rules / expectations going to put them in the handbook  
Rules: 
Make sure fridge is closed and water in kitchen is off (all faucets off) 
Take out trash, especially the diapers 
With toys, put them back where they belong. Take a picture of the shelf before hand. Heavier ones tend to 
be lower.  
Take down décor 
Anything left, take home  
Sweep after you’re done 
If you want toys from the basement, tell us before hand and we’ll bring it up 
 
Need to think through that a bit – how to position the rules so that it all works well for teachers  
 
9) "Community/Caregiver" Helping- discussion/renaming 
 
10) CPP Preschool/Universal Preschool information-any more updates? 
 
Talked to more folks. Everything is in the air – katie is fine to run the program. Katie has up to 4 years to 
complete any additional training. For next year, won’t be in CPP but can start to apply some of the pieces. 
Jenn and Katie to do all the paperwork. Katie will run program that aligns with CPP standards for any 4 
year olds enrolled in CNS. That will also keep the kids on track for Kindergarten in Cambridge. Officially 
not in the program but will be running the assessments for the 4 year olds and keeping them on track.  
 
11) Staff professional day-  March 5th (election day) 
 


