Participants: Kathryn, Lauren, Meghan, Cate, Jenn, Jon Campbell, Danielle, Alex
Danahy, Heather

1) Review Minutes from 10/5
2) Confirm board members this year

Takeaways: Kathryn, Lauren, Cate, Alex Danahy, Meghan, Marisa O’Boyle,
Danielle Fox, Rima Ahmed, Juanita

3) Annual Appeal
Update Jenn- 100% participation from current families and $5k alumni donation!
Alumni donation is $6500 (not $5000)
Likely Treehouse and a good portion of the flooring may be covered
Treehouse (likely to be done during April break)
Key takeaways: great start

4) Enrollment and current class (extended day, lunch bunch)

10 Families interested in next year. 4-5 of those families are interested in 5pm.

Application fees but no deposits.

2 Students joining in January (will be 19 students total)

Returning families for next year, likely at least 10. Haven't polled them yet about
Spm.

We need to run the numbers on what makes extended day feasible? Can
we do 5 kids with two teachers profitably? Do we run as an intro year to build it
out for the following year. Lauren to build model out. We need one teacher and
Jenn. There may be a model where Nancy / Katie both work until 3.

Are there any other licensing things we need to consider? No.

How are lunch bunch / extended day trials — a lot of folks have tried it. More per
diems. Just one kid on Monday and Friday, (~3 ish kids) rest of week. Potentially more
folks

We may need to clarify the pricing for staying for lunch bunch vs staying
for extended day

If we had 24 students, we could split into two classrooms. Would need to
hire a new teacher. Could be a good pilot for next year

5) Conferences with Katie and Nancy
Conferences underway. Signup sheet was much better than last year. Not
everyone signed up. 2 families will do next year. Will send another reminder

6) Fall work day review

Workday went very well! Folks were here and so dedicated. Replaced the
stumps in the sandbox.

Block party update — Tons of current and alum families. Will reach back out
to Cambridge and hopefully do one for the centennial spring concert

Pumpkin picking was cute and freezing (not rained out though!)

7) Cookie Party 12/15



Marisa and Meghan organizing.

8) Playdates/Birthdays at CNS
Keep in mind for upcoming birthdays
Could do weekend mornings
Could do 1-2 sessions over winter break
Could get a lock box key

9) CPP Preschool/Universal Preschool information- what does that mean for CNS,
update from meeting

As of September of 2026, the 3 year olds will be eligible for CPP. They are
changing the deadline from September 1 to August 1.

We have to do CPP going forward because of the age changes. CNS won’t
survive without doing CPP.

Once the applications come out, it will be due in July. Katie / Jenn are on it
and will be ready to submit in the summer. Will talk with teachers and present
back to the board

We need to do 180 days (would do snowdays). Change our summer 2025
program. “School” would need to be through the end of June. We could do the two week
winter break if we wanted, etc. The teachers will need to discuss this over the next year.

CNS gets $30K per child enrolled. They need to be here 9-3pm. This year it's
~26K. CNS can decide what to do with the remainder. 3-5pm, the families would pay (or
it could cover with the $4k remainder as a scholarship)

Students outside of Cambridge aren’t part of CPP and would pay full tuition.

We need 40% our enroliment of Cambridge families need to be CPP. We could
increase if we want it. If you want to pick up at 12-1pm.

Can we do a memo of what CPP is — what does it mean, who does it go for?
Not yet until this time next year. But let’s put together some bullets on what the
things are for the school. Kathryn to write it up

May flag in admissions material that we are doing CPP in 2025.

Katie may do the CPP program next year if there are enough older kids (likely
need 5 kids to make it work).

Of the interested families, more were on the 2-3 year age range

We’'ll need to sit down and talk about what parent helping is. Will also need to
think about how to convey that with kids whose parents don’t help

Would need to update coop responsibilities too. Could do that in line with
CPP transition

Parent helping would still be just 9-12

10) 100 Year Centennial update (bricks!)

Centennial stuff is going well. Kathryn and Katie sent out emails to alums, not
much kick back from annual appeal. People were interested in the bricks for the
gardens in the school. ~$20 / brick + $6 engraving. $100 for 100 years.

Bricks may go in the garden pathway. Lauren can do a rendering of what it would
look like? Could also consider it as tile in the entryway. Could do tiles in the library area



Action item: Go look at the space at the back of the sandbox. By February break,
need an answer. Make executive decision in next board meeting. Cate to coordinate
email answer to decision earlier

Centennial committee needs to meet and spring party committee needs to meet.

Henry Miller working on a proposal for the Boston Globe, trying to get an
interviewer to come in or talk about who we are. Pushing to get it out before the
centennial. June 9" (but need to check with Phil)

11) Parent helping, community participation, parent jobs

Everything is generally going well. A few families who are using extended
families or nannies for filling in. More nannies than extended families. The kids don’t
seem phased that their people are in. But it’s not really the spirit of the coop.

Idea of parent helping that it's a part of a parent coming in and being a part of
their child’s education. But, also if the school needs the hands, is this okay?

Need to think through what is the problem with having a nanny, so how do we fix
it? The spirit of the parent coop is part of the challenge. Part of a broader question of
where the is the parent helping going.

In the welcome letter — do we make the adjustment there?

Do we need to solve a problem this year? Yes. When signup genius goes
out, flag that we’re excited for “parents to come in”. Welcome as an “as needed
basis after discussing with Jenn”

12) Winter party

March 16%™. Loosely 6pm. Entry fee. Reaching out for donations in early January. Email
to current parents in early January for Save the Date too.

13) Employee holiday gifts

CNS Shop
e Question was, do we have a CNS shop for t-shirts etc with the 100 year logo



