12/12/24 Board Meeting Agenda

Review minutes from Oct 10 meeting

Enroliment (applications, waitlist, returning families etc) & Annual Appeal
Board officer next year interest/onboarding etc.

Pizza Friday reviews

Winter Party- Date, update

Consultant / Marketing report/findings/outcomes

Teacher Holiday gifts

Noobkwh =

Instead of pushing for annual appeal from current students
Board quorum — we’re at 9 families overall.

Family work day — gate latch is the last item

Board officer
-do we tie it to the winter party and to parents confirming the kids are returning
-in January, we start soliciting interest in next role

-position to be 6 month

Pizza Friday

-all good reviews.

-bring the tech box

-Carrie’s family to drop off the mini fridge to stay in the basement

Consultant / Aliya update

-overall things are working well

-marketing is the next step

-we are not in dire straits, we have ability to do well

-people were really into the idea of part time / gentle start to schools (didn’t need the 9-5 option)

-for budgeting, lauren will do a refresh

-do we just start the day at 8:30

-could we do base program 8:30-1?

-we should revisit the cost ? likely yes. Do the analysis to look at peer schools

-talk with Jorge about Vanguard account and how we can better utilize that money

Winter party

-scheduled for march 8 at 6pm

-benefit form for saccos. They will hang it a week before at Flatbread. They’ll donate a percentage of
every pizza

Separate silent auction from winter party. Potentially do it at the block party.
Still have the parents job of winter party but a lot of it will be
-add glow sticks or some type of way to identify the kids



