CNS board meeting minutes 8/5/20

Location:

Date:

Time:

Attendees:

Zoom

8/5

10am

Marcy Hyde, Diana Martinez, Emily Schebesta, Nancy Pendergrast, Katie Sorbo,

Janet Kovner, Ellen Reisinger, Michelle Stewart, Liz Stott, Yelan Tong, Alex
Danehy, Diana Minervino

Agenda/ Action Items and Resolutions

e Discuss & decide on program format.

o

o

Do we stick with the traditional program and hours or do we make a change for this year based on
lower enrollment? We currently have 3 families interested in lunch with 1 of these families
requiring extended day. One additional family is interested in lunch and extended day.

Will stay in current format, no early morning drop off. Decision is unanimous

e Discuss & decide on tuition.

o

@)
@)

To compensate for some of the lost revenue, Ellen proposed a 20% increase in tuition. We will
also look at how various other increases will impact overall loss and vote on the 2020-2021
tuition. I'm sorry that I don't have the numbers on hand.

Introduce COVID fee on sliding scale of $400 - $600 per semester.

Tuition increase of 3%

e Discuss & decide on a "shut down" procedure.

o

As we've discussed, Nancy and Katie are open to providing remote programming in the event of
both a 2-week closure and a longer closure. To simplify our procedure and set clear expectations,
Ellen and I came up with this sentence:
= CNS will provide remote programming in the event of a closure for at least X weeks in a
row. If total closure exceeds X weeks during a semester, we will refund X% of tuition
for each week that exceeds that number.
=  So the points to agree on are:
1. # of weeks of remote programming in a row that are guaranteed - for example, 4,
6, 8 or other
2. # of weeks after which we consider refund - for example, §, 10, 12
3. % refund for each of those weeks - 30%, 50% or other
In this discussion we should also consider scenarios that might lead us to consider a staff
furlough.
Evaluate semester by semester. If we close for more than 10 weeks total, we will return the
COVID fee.

e Vote on 2020-2021 budget: Approved



Notes:

CPS is pushing back a start date. CNS would still start on time

e Discuss & decide on program format.

o

Do we stick with the traditional program and hours or do we make a change for this year based on
lower enrollment? We currently have 3 families interested in lunch with 1 of these families
requiring extended day. One additional family is interested in lunch and extended day.

Emily: Looking at a 4-hour format — not considering lunch bunch and extended day. The models
are looking at just running a 9-12 program with no extended day. In that format, there would be a
slight decrease in staff hours. This is assuming a 20% increase in tuition (not decided). There’s a
greater loss if we don’t do extended day. The assumption is three kids in extended day.

Alex: If we are changing staff hours. If we have staff there we should have those program options
available.

Marcy: We’ve seen parents opt in after some time. Having it there would allow parents some
flexibility, we could raise those numbers as the year progresses. Am voting to keep the program
format as is.

Emily: Would we be dumping early morning drop off

Ellen: Yes

Janet: If we end up with 10 or 12 children, some of the schools are reporting 5+ minutes per
family per screening. Would be good to have that time to allow people to walk in.

Emily: Marcy mentioned in the finance meeting having an informal schedule — we could give
kids who need early moming drop off an early window.

Vote on program format: Will stay in current format, no early morning drop off. Decision is
unanimous

e Discuss & decide on tuition.

o

To compensate for some of the lost revenue, Ellen proposed a 20% increase in tuition. We will
also look at how various other increases will impact overall loss and vote on the 2020-2021
tuition. I'm sorry that I don't have the numbers on hand.

Ellen: I want to acknowledge up front. 20% is an option that I put out there. I understand that
20% seems unpalatable. This all ties into a lot of different things that we could consider for the
upcoming year. We know that the school is taking a loss, that is a given. Most of our costs are
fixed.

Our costs per student (doesn’t include mortgage payment) — cost is $26,000 per student, compare
to 2019 our cost was $11,900

Last year our base tuition was $9536

Some parents proposed a COVID fee model. Doesn’t change our base tuition. It’s a bit semantic,
but there’s a benefit of being clear that the assessment is really because of COVID. Every 5%
increase that we do. A 20% increase our effective net income is -$108,000.

What is feasible to the parents that we’re representing. We have a responsibility to the parents.
Emily: Nicole’s email indicates that if the tuition goes up that may change her feeling. Would that
change people’s minds about enrolling.

Michelle: I like the idea of the COVID fee —

Ellen: A COVID fee would not unfairly impact extended day families

Alex: I like the idea of the COVID fee. My daughter’s school has a COVID fee — we can talk
about a hardship waiver. A base tuition increase is 3-5% do we keep that increase the same and
then add the COVD fee on top of that.

Michelle: What was originally communicated to families about tuition?

Janet: In a typical year we inform parents that there is a typical increase of 3-5% One thought in
terms of the COVID fee...

Ellen: I like the idea of what Alex said about having language around a hardship waiver. I think
our next step has to be an appeal to our broader community for fundraising. We can’t have



current families shoulder the entire burden, if we open to our broader community more people
may help, and that will help us.

Most approve of the COVID fee.

Alex: Hopefully we can close the gap with fundraising. Once we know what enrollment looks
like.

Michelle: Is the fee on a per semester basis?

Janet: Could there be a range? Without having to express hardship?

Emily: We have $5000 in scholarship money built into the budget. Maybe if we start the year
with no one having applied for it, we could apply it back to the COVID fee.

Michelle: We still have a big negative amount, will be fundraising for the gigantic gap?

Janet: we were able to raise $100,000 for the remodeling. T don’t think that will be something we
can do this year.

Ellen: My expectation is that we’re not closing the gap this year. We are very lucky to have an
investment account, but this is the rainy day.

Michelle: I love the idea of a sliding scale.

Janet: My sense of it is — it’s how people feel. I think having a large fee causes frustration. I
think having a range would be better.

Ellen: The cleaning fee increased, the teacher to student ratio increased.

Ellen: Increase 3% tuition + a 10% assessment. We should be specific about the sliding scale
between $400 - $600 semester. (range between $800-$1200 / year) tuition between 3-5%
Yelan: It does seem very fair. We find the COVID fee very reasonable.

Vote: tuition increase of 3%

e Discuss & decide on a "shut down" procedure.

o

O O O O O

As we've discussed, Nancy and Katie are open to providing remote programming in the event of
both a 2 week closure and a longer closure. To simplify our procedure and set clear expectations,
Ellen and I came up with this sentence:

»= CNS will provide remote programming in the event of a closure for at least X weeks in a
row. If total closure exceeds X weeks during a semester, we will refund X% of tuition
for each week that exceeds that number.

= So the points to agree on are:

1. # of weeks of remote programming in a row that are guaranteed - for example, 4,

6, 8 or other

2. # of weeks after which we consider refund - for example, §, 10, 12

3. % refund for each of those weeks - 30%, 50% or other
In this discussion we should also consider scenarios that might lead us to consider a staff
furlough.
Marcy: What happens in a truly extended shutdown and we have to consider a furlough.
Ellen: What we discussed last time. You all said that you learned a lot from last year.
Janet: Schools are building in some sort of remote option. A number of schools are assembling
baskets or a kit for going home for 2-week closures. It runs the full gamut. A lot of preschools are
preparing for a big shut down.
Katie: my comfort level is being able to do it for a while, especially since we got pretty good at it
in the Spring semester.
Marcy: There’s a value to having establish this beforehand. If we have remote learning for 4
weeks... what happens beyond that? What do we do at that point? For how long in a longer shut
down do we feel comfortable offering a remote program.
Alex: there’s still the contingency of the students having a connection with the teacher.
Janet: It was helpful for some children, not for others.
Yelan: If it is a remote program, I don’t know that we would stay enrolled.
Alex: What is important — it could be students meeting at a playground?
Ellen: an indeterminate shut down is a real possibility. We need to be clear about a refund policy,
what remote learning will look like. Not sure tying it to the refund policy makes sense. If and




O O O O O

O O O O O

o

when we go to a remote program. The value that we get from it will be very diverse. Some people
need it for childcare, others for socialization. How do we make a decision based on what the
value of the program is at that point?

Marcy: I wouldn’t sign an enrollment contract that would say there’s no refund. If I'm not getting
anything, and we know up front we’re paying $10,000 I wouldn’t sign that contract. These 10
families in the fall shouldn’t be entirely responsible for the future of the school, that is not
necessarily fair. I’'m hearing from a lot of schools that they are not offering refunds, but I know
personally that I wouldn’t be comfortable in this situation. I don’t think remote should be tied to
our refund policy.

Emily: could we return the COVID fee?

The tuition and salaries are very closely linked.

Ellen: From a numbers perspective if we gave the COVID fee back, that number is not so bad.
Ellen: If we furlough staff then we close.

Emily: A way to frame the non-refundable tuition concept. We could say if you are signing up for
school and paying tuition, you are signing up for a program that we can provide, including paying
the staff that is on hand to do it. That can only continue if we have your tuition money. The arc of
that commitment spans a year, this year it spans semester by semester.

Janet: the process of unemployment is really difficult. It’s just been very challenging, and it’s a
percentage of the salary.

Vote: do this semester by semester. If we close for more than 10 weeks, we will return the
COVID fee.

Alex: are we only signing semester long contract? Maybe we change that this year... or if we end
up having to close we return it.

Ellen: we are just very transparent about saying that we are committed to having a very frank
conversation... is our thinking changing. Has something changed?

Alex: the contract has to stay the same.

Emily: We may be able to reassess semester by semester.

Katie: A COVID clause — we’ll see where numbers are.

Alex: If needed we revisit this.

Emily: It can be handled with an all parent meeting at the beginning of January that we will all
check in as a group, as a cooperative body, so we can all decide what happens come spring.
Marcy: We realize as a board that this is what we need to do.

e Vote on 2020-2021 budget.

@)
@)
@)

o

Take $100k out of the investment account.

We could open a money market account with Vanguard

Assumption of 10 students with 2 for extended day and lunch bunch, 3% base tuition increase, no
increase on extended day. COVID fee will average at $1000 per family. We have $14,000 goal
for donations. Increased the cleaning budget. We are not budgeted for Jeff Jam this year.
Increased budget for staff training. Expecting lower than average summer tuition, $5000
scholarship built in. 3% includes staff salary increase. Operational deficit of $100k. That does not
incorporate the mortgage. The mortgage payment is $32k — (paid out of dividend income).
Adjustment of $5k made.

Vote: Unanimous

e Vote: 10 weeks total: shut down completely, receive COVID fee refund. 10 weeks that aren’t community
based. If CNS is closed for 10 total weeks they will be refunded the COVID fee.



