CNS meeting minutes
Board Meeting 12/9/21

Present: Janet Kovner, Nancy Pendergast, Katie Sorbo, Maria Isabel Rivera, Alex Danahy,
Derek Reisinger, Diana Martinez, Alex Laird, Eugene Soltes, Diana Minervino, Mariana
Mata, Matthew Sohm, Jess Goetz, Enoch Lambert, Anita Hurwitz

Agenda:

1. Director’s Updates

- Pool Testing

- Outdoor Mask policy
- Annual Appeal

- Loft installation

2. Treasurer’s Report

3. Admissions
4.2022-2023 Program

5. Extended Day demand
6. Director Search Update

Summary/ Action Items/ Resolutions:

e  Pool testing: will resume with change in service, most likely will not require additional onboarding, unless
it proves too complicated.
e Outdoor mask policy
o RESOLUTION: We will revisit the question when we come back from winter holiday break,
when we know more about Omicron.
e  Annual Appeal: Letter went out via MailChimp, donations coming in.
o ACTION: Alex Laird to assist with follow up email on MailChimp
e Loft Installation: Complete!
o ACTION: Diana Martinez will add a plaque acknowledging donors
e Treasurer’s Report: No significant changes, 2.5k initial expense (for loft) moved to this fiscal year,
otherwise nothing of note to change in terms of YTD expenditures.
e  Admissions: About half returning children + 4 interested new parents, still need recruiting help.
o ACTION: Word of mouth is best, please get the word out.
o ACTION: Mariana, Diana, Eugene, others (?) will post fliers in work/ life offices in respective
institutions.
e 2022-2023 Program
o RESOLUTION: for next year we will tell parents that we will stick with a single classroom
model, and we will reevaluate long-term plans in the new year.
o ACTION: Derek will run the numbers on what the financial implications would be of switching
to a one classroom model long term.
e Extended Day Demand:
o RESOLUTION: 5 regular extended day students + 1 emergency per diem student.
e  Director Search Update:
o ACTION: Jess Goetz will lead search for new director, will conduct a series of stakeholder
interviews. Stakeholders will include former board presidents, Janet, teachers.



Notes:

Welcome and Introduction:

Loft: Thanks for the loft, donors and Diana. Diana will acknowledge donors with a plaque placed on loft.

Pool testing: a week and a half ago we received an email saying pool testing would be suspended, and we would
lose access to the portal. There would be something new in place the week of the 15™. The new portal is up as of this
evening. There still are several questions in the air. Hoping we can do it next Tuesday, and we can start up without

any issues after Xmas break.

Outdoor masks: A couple of parents asked about outdoor masks. Janet called Dr. Yogman about outdoor masks,
considering the high percentage of vaccinations in the CNS community. What do people think about this?

Matthew: I wonder if this is the right time to do this, with Omicron circulating, and with the high rate of local cases.

Derek: Maybe we can regroup after the break, as the conversation with Dr. Yogman happened when news of
Omicron only just broke. We should ask Dr. Yogman again after January 2.

Alex D.: Wet masks are challenging, as are masks with glasses.

Matthew: I agree with Derek... things are changing so quickly, we should take advantage of the fact that we have a
break, and then we can regroup. It seems the situation is changing so rapidly.

Diana Minervino: Is there a reason that we can’t make maks optional?

Derek: We know less now than we did the day we spoke to Dr. Yogman

Diana Minervino: Parent should be on call with Dr. Yogman

Alex D.: Can we communicate via email vs. on the phone?

Liz: Maybe he can just send us an email after the beginning of the new year.

Katie: More people will be doing things inside this break... so the delay after the break will be a good idea.

Janet: Will forward response from Dr. Yogman

Annual Appeal:
Thanks to Alex Laird for helping with mail chimp, and thank you Ellen for the help with the letter!
Alex L.: response looks good, better than last year.

Alex D: We should send a follow up via Mail Chimp

Treasurer’s Update:

Derek: We’ve gotten significant help via PPP, ERTC (~20k).

The other things to note the PnLs are in from last year. There aren’t many changes. The endowment number ended
up going up even more vs. the prelim. $12k higher income, mostly from endowment gains and other

$2.5k moved into this fiscal year. YTD looks better than the budget, mostly due to federal grants, and PPP.



Director Search Update:

Jess: I will be leading the process. We will have a series of stakeholder interviews. We will talk to former president,
Janet, the teachers. How much have things changed since we’ve had a previous director? Mostly technological,
social media, mailchimp etc.

The kinds of questions we will ask:

How much is it coverage of kids, or administrative stuff?

Perception of the job as it was conceived vs. what it’s like on the ground.

Shifting attitudes of parents and willingness to work as a coop. What does that mean for our next director?
Planning to finish this in a week.

Diana Minervino has gotten a couple of resumes.

Admissions update:
Janet:
We ask for one half of the advance deposit by 2/1, so we have a better sense of the numbers.
e Maybe about half of the children would be returning.
e We have ~ 4 new applications
e Need more outreach
Alex D.: How many peer schools are doing virtual open houses? How about the video that Emily did last year?
Janet: I send the video out when there are inquiries.

Liz: What are we telling prospective families about what the program will look like? I think clarity would be good.

Alex D.: We do need to do some recruitment, get some parents involved. Do we need a point person or two who can
help do that? Can we post on email groups?

Janet: Word of mouth works best generally.

Mariana: I posted flyers inside Harvard buildings.

Janet: We should contact work/life offices for local institutions

Alex: Maybe a feel good article in Boston.com... maybe a community connection?
Liz: Is there an anniversary in 2023?

Janet: Maybe a globe article — Tallulah went to the school, and Justin’s mom, and then brother and sister giving
money for the loft.

Alex: We usually have two parents do admissions?

Janet: Milena did the open house...



Program Next Year
Alex D.: many parents asked Alex about this.
Derek: Primary question seems to be one classroom or two.

Janet: One classroom the max is 20, two classrooms is 30. We like having one class — the children have a lot of
space, they all know each other. It feels like the appropriate number for that space. If you are thinking of going back
to two classes, the classes would have to be smaller.

Liz: Are these your thoughts for the long term, or is this for COVID? My thought was that we’d go back to the
original program that was in place, which seemed to work really well.

Janet: I think that that was the goal, and what we’ve found is that this works really well. The current program seems
to work really well in that space.

Eugene: The economics support a smaller school. I don’t think it’s one class or two — is there a way of
programming that is designed for pre-K. Can we have maybe a break-out situation for the benefit of the older kids?
Maybe this isn’t a decision that we need to make this year?

Katie: There are many preschools opening up in the neighborhood, which poses a problem for our numbers. Maybe
a good idea to focus on being a smaller program. In order to accommodate older kids, maybe could take older
students and do a small group with them.

Derek: Moving to the 2 classroom model — we would need a 4" teacher. I.e. we would have to figure out the
economics of that and we would have to hire another person in a tight job market. This might be difficult to do in a
year where we are also searching for a new director.

Liz: I found value with my children that there were distinctly different experiences, even beyond kindergarten
preparedness. I don’t think it’ll be a fast turnaround, but maybe we should make a commitment to try to get back to
that.

Alex D.: There seem to be two main considerations. One is the pedagogical reasoning. There were definitely some
pros to the split model. What is the ideal model to have? I’'m so grateful that Isabella’s gone to school, and she’s had
a great experience. There are some lessons to learn from this year about what is working well? What is it that we
want to go back to? I’m also hearing about program size. Could there be a two-classroom model that’s feasibly
smaller?

Katie: I think one of the problems we were experiencing ... we keep losing numbers to special start, and this is a
discussion we’ve been having. The one classroom model would help address this.

Derek: What do peer schools do with this?

Janet: All schools have different models. Some schools have toddlers to early preschool class. Things may change
depending on Universal Pre K legislation passing on local, state, or federal levels. Those are all potential concerns
for CNS. I was a teacher/ director at a coop of mixed classroom for many years. Mixed age isn’t really the issue,
children can be prepared either way.

Derek: I haven’t spent time on this, I can play on the budget side of things. I know it won’t be the determining
factor, but it will matter.

Alex: looping back to the admissions piece. When we are telling families what we’re looking at, we’re operating
under this assumption of 20 people.



Diana Minervino: I just assumed we were going back to the two age groups. For me, it raises a question, really liked
the two classroom model.

Nancy: from my point of view — the kids settle in faster because in the one classroom model, because the older kids
are used to it, and the younger kids model their behavior after them. Everyone gets what’s happening, faster and
smoother. When my kids were at G&P they had K& 1* grade combined, it worked really well. The older classroom,
because they’re the top of the heap, tends to get socially hierarchical. Before you experience the kids in the same
classroom, they learn how to be in a bigger group. Also there have been some really nice and unexpected pairings
between, for example, Tatum & Emily, Emilia & Simone, there are some nice connections with kids because they’re
all together.

Maria: I think that age is not necessarily aligned with developmental level.

Matthew: Isabel was one of the youngest, and it’s worked really great for her. It’s just worked really well.

Mariana: I think it’s worked really well. All I’ve known is one mixed-age group, so I have nothing to compare it to.

Anita: Kate was in the caterpillar, and Owen was in the mixed age. What I’m not clear about is preschool readiness.
When I was parent helping, I noticed at circle time that it might be nice to separate the younger and older kids.

Nancy: I think we plan on doing that, but we had to wait more or less until we were a unified group.
Diana Minervino: Do we have more young kids or older kids?

Janet: we have 7 older children out of 20. We used to open up the door around the middle of the fall semester, but it
was against the regulations.

Liz: The regulator came in ... it is a reg that a group size can’t be over 20.

Diana Minervino: Is there a point, like Nancy was saying — if we don’t officially go to two rooms, is there a way to
have three teachers?

Nancy: The parent helper counts as another adult.

Alex D.: For the narrative as we recruit students, I think it’s important to say that we have teachers who have
experience. I think that we should have a narrative that can address some concerns. We need to know how we’re
describing it. If we have families coming in now, what are we telling them?

Derek: Let’s describe it as a single classroom for next year. Last year we were doing everything on the fly... we
should start thinking about all the good things that we’ve learned from this period. We should anticipate the
concerns from the mixed classroom (mainly kindergarten preparedness).

Alex D.: Maybe if the teachers can articulate what the pros are. It would be helpful to have the right language.

Liz: We are constantly evaluating.

Alex L.: All parents who are interested have been parenting the pandemic. Prospective parents are used to thinking
of things being in flux. Being flexible is not a problem.

Maria: There are opportunities to the mixed age group, a social structure, for me that’s the biggest advantage, we’re
looking at development, and not an age. It’s a group of kids in all of these places.



Extended Day Program Demand

Alex: How many students can stay in extended day, are there COVID and staffing constraints?

Janet: Currently we have two teachers who are there for lunch and one teacher for extended day. Lunch is one of the
limiting factors. How many children do two teachers feel comfortable with? In extended day, we have one teacher
staying for rest, and then one beyond rest. The extended day COVID limitations are children are without mask

during rest, so they have to be separated.

There is currently a per diem option, there are 11 with per diem for lunch. There are 5 as a maximum for rest,
children are on their mats without masks.

Derek: How much demand is there?
Liz: What would our max be for the afternoon? What is the limiting factor now?

Nancy: It is much more draining to keep your mask on for that long. If there were over 5 kids, I wouldn’t feel
comfortable taking my mask off.

Derek: I guess the issue is that if we have families whose needs are not being met, we should try as much as possible
to find a way of accommodating parent needs within reason.

Mariana: It was my understanding that extended day was offered to all the families
Janet: Yes, but some situations have changed. Initially we were full for extended day.

Alex D.: I don’t have a regular need for extended day, but this week I had two in-person meetings. If you have a
family that needs something, we should try to accommodate.

Katie: Can we do 5 + an emergency spot for a 6™ person? For example, when Lexi needed it, we said sure.
gency sp p p

Liz: Extended day has always been an important source of revenue. If there’s a need that we’re currently not
meeting, if we could think creatively of how to meet the need.

Alex D.: Meeting adjourned.



