CNS meeting minutes Board Meeting
10/07/2021

Present: Janet Kovner, Nancy Pendergast, Katie Sorbo, Maria Rivera, Alex Danahy, Derek
Reisinger, Diana Martinez, Enoch Lambert, Eugene Soltes, Alex Laird, Liz Stott, Diana
Minervino, Ryan Sowell, Anita Hurwitz

Agenda:

e Welcome and Introduction
e Treasurer’s Update

e Teacher’s Update

e Parent-Helping Sign-Ups
e Open House

e Work Day

e Sand delivery

o Loft Update

e COVID Decision-making Framework and FAQs
e Pool-Testing

o Annual Appeal

e Fundraising ldeas

Summary/ Action Items/ Resolutions:

e Treasurer’s Update: while some expenses moved around, no significant As.
e Teacher’s Update:
o Year off to a great start!
o  With leftover project funds, teachers would like to install hang bars as current situation is unsafe.
ACTION: Katie to provide info on equipment
o ACTION: If anyone knows of contractor willing to do small job, please ask around.
e Parent-Helping Sign-Ups:
o Enthusiasm is great, but perhaps we need to allow for certain things like allowing some parents to
reserve their children’s birthday, etc.
o ACTION: Janet to send email informing parents that there will need to be some modifications.
e Open House: ACTION: Diana Martinez to design lawn sign with QR code, one with “NOW
ENROLLING”, another with “OPEN HOUSE THIS WEEKEND”
¢ Work Day: Ryan and Mariana to coordinate
e Sand delivery:
o ACTION: Janet will get quote from Pemberton.
o Ifcost is prohibitive, Ryan to inquire about cost of renting truck from hardware store.
o | oft Update: ACTION: Diana Martinez to follow up with millworker, will update with timeline
e COVID Decision-making Framework and FAQs:
o ACTION: Alex will share framework with teachers
o Following teacher approval, then share with CNS community.
o Incase of school closure a few preapproved activities should be planned
e Pool-Testing:
o Janet presented constraints and protocol.
o ACTION: Janet to distribute permission slips as soon as they are available. Who gets tested to
some degree determined by level of interest (e.g. if not more than 10 among staff and students,
parents may be recruited for testing).



o Annual Appeal: Going digital and simplifying online donation greatly increased level of giving last year.
Organization of annual appeal to fall to fundraising committee (families: Isabel, Mary Elizabeth, Patricia
& Simone). Parent to write appeal letter TBD (Alex?).

e Fundraising Ideas: We should focus on both annual appeal and silent auction, typically the two largest
sources of fundraising income. Spring concert should be separated from fundraising activity in order to
increase community interest.

Notes:

Treasurer update:

On an operating basis we were very close to projected budget. Fundraising was better than expenses. We didn’t spend so much
on cleaning supplies. Healthcare expenses were down, COVID expenses higher. We budgeted to have a -$99,000 and we ended
up with -$70,000. There were 55,000 in unrealized gains, +$82,000 in added income from PPP and loan forgiveness. +$20,000.
There were no significant As.

Teacher’s update:

Nancy: we’ve gotten off to a really great start. At meeting time all the kids are comfortable sharing. The big kids are helping the
little ones out. Yoga’s been great.

Maria: I’'m still getting used to everything, but it’s been great.

Alex: Anything you’d like to bring to the board?

Janet: Playground items? Kids like to hang... so we would like to install hanging bars.
Liz: How do we move this forward?

Janet: We had figured out where we want it. We just have to order it and find someone to install. We just have to find someone
willing to do a small job.

Alex: Maybe we can bundle a few small jobs.

Loft update:

Diana: showed everyone mock-up from Wachusett Woodworking.

Parent-Helping Sign-Ups: has been very successful. Maybe we should distribute the days a bit more. The weeks ended up filled.
Katie: A gently worded email... saying you needed to do 5 days, when you actually only needed to do 4 days.

Janet will send an email to ask some parents to drop a day.

Janet: on the open house. We’re going to have our open house a little early. It will be by appointment early, no children, 20
minutes each slot. Maybe lawn signs? Maybe a QR code on a lawn sign.

Alex: How would we do the lawn signs.
Janet: Does anyone want to do the lawn signs.

Liz: we should look at pricing...



Katie: Do we have a marketing job?
Janet: We need a family to sign up, no one wanted the job.
Diana Martinez: | will take quick pass.

Janet: Ryan & Mariana are coordinating the work day. The weekend after the open house is the work day. We just got the wood
chip delivery. There was talk of sand with Pemberton, and if so what the cost would be.

Liz: going forward, in the past we’ve talked about having the deliveries in August.

Alex: Do these things have to be delivered once or twice a year?

Ryan: Can we rent a UHaul... or bring it over in phases?

Diana: trucks can be rented at the Home Depot, associates will load onto truck, purchaser has to unload.
COVID Decision Framework:

Alex & Enoch: based on the last discussions that we’ve had. We thought we’d put together an FAQ document together to let the
families in on the decision making process. We wanted to make sure everyone who wanted to make comments can. The goal is to
send it out the week of the 18M™. It hasn’t gone out to staff yet, but we’re open to sending it out.

Nancy: The teachers would like to see it. Janet will share with teachers.
Alex: COVID pool testing

Janet: | have an email ready to go out. This is a program that is funded by the state. EEC is providing all the information,
training, all information is ready to go. Kids have to be at least 3. Under 3 consent is needed and test will be conducted by
medical personnel. Once enrolled, anyone who’s there, once we have a group (we need at least 10... can only be staff and
children). If we only have 10-11, we may be able to ask a parent for that week.

If someone tests positive they can’t return to the pool for 90 days. I’ve reached out to Dr. Yogman about protocol with positive
test. All close contacts also have to isolate. The masks do not change the protocol. Vaccination status does change the protocol.
According to a CDC page... anyone who is fully vaccinated, does not count as a close contact if they are asymptomatic.

Derek: investigation of test and stay?

Janet: have spoken to Dr. Yogman. Test and stay — what | understand is using a BINAX (rapid antigen test); there are many false
negatives. Test and stay is not an option for us as of now.

Alex: examples of schools that do this: Shady Hill and Belmont.
Janet: Close contacts isolate for 5 days, test on day 5 and return on day 7. If we have a positive we basically close for a week.
Alex: If we do shut down, what do we offer remotely for families.

Janet: in 2020 when we did it, very few children participated. It felt as if it didn’t work. It didn’t address a childcare issue. We
conceived of it as a way for the children to see each other and see the teachers. It was also an issue of screen time. From our
perspective, it felt like a really hard time. It is difficult for 3-4 year olds in terms of how to manage this.

Derek: What do the teachers think?

Nancy: It depends on what time of year it is. By March last year we had a strong relationship with the kids. Before there was so
much fear and unknown. For me what worked best was having something in the mail.



Katie: if we were shut down for a week. Maybe offer something a couple times a week...

Liz: From a parent’s perspective the families did find it positive. Maybe we should provide something to the community in the
absence of in person.

Maria: maybe we can record reading or activities.

Derek: Maybe when we send the pool testing email... what do we say other than we’re thinking about it.

Katie: We have to work out the possible kinks...

Janet: Jeff Jam would do it. And he was a popular online activity

Diana: Maybe we have a full day to plan the week.

Liz: If it’s for a finite amount of time... maybe there doesn’t have to be a whole day dedicated to planning.

Derek: Maybe we just let the teachers and Janet think about it. And if anything happens, the teachers will come up with a plan.
Annual Appeal and Fundraising:

Janet: We need someone to write the letter. It’s so much better coming from a parent. Emily Schebesta put in an online option,
which really helped. We used to do a yard sale, and the Spring Concert didn’t bring in that much money. The Spring Concert
basically covered costs.

Alex: Timing wise we try to get the Annual Appeal in around Thanksgiving. Board members take a stack of letters home and add
a little handwritten note.

Janet: an online auction brings in a lot of money, but is a lot of work.

Liz: Do we have a committee this year?

Janet: there is a fundraising committee.

Liz: The attendance at the winter party has a bit to do with the fundraising element.

Alex: To sum it up the fundraising this fall basically comes down to the annual appeal... and maybe an online auction in the

spring.



