CNS board meeting minutes 7/10

Location: Zoom

Date: 7110

Time: 7:30pm

Attendees: Marcy Hyde, Ellen Reisinger, Diana Martinez, Emily Schebesta, Liz Stott, Diana

Minervino, Michelle Stewart, Nicole Stone, Janet Kovner

Agenda/ Action Items and Resolutions

Holding Deposit - By what date do we want to ask for the holding deposit? Do we want to say July 31st? That
would give us the entire month of August to find new students, if needed. Or is that too late? We could also say 2
weeks from today (the date of the FAQ meeting) which would be the 22nd.
o Resolution: 2 weeks 7/27 deadline + To have everyone level up to $2000 + holding deposit also by
2/27. Letter language TBD

Tuition Payment Schedule - By what date do we want to ask for the first tuition payment? | think we should be
open to a different tuition payment schedule than we have done in the past, simply because the timeline is crunched
and asking for a large payment at one time may be tough for some families. We also do not have a final tuition
amount for this upcoming school year.
o  See resolution above (to have everyone level up to $2000 by 7/27), we will change pop up on website
to start populating waitlist

Staff Salary - In the most current version of the budget a 3% salary increase was included. Is this something that we
agree on for this year? Or because of the financial strains for the upcoming year do we think we cannot afford it?
o Resolution: 3% salary increase approved, with Katie currently remaining in teacher position.

Staff Contracts/ HR - With Covid, what changes are necessary to ensure our staff can take the time off when sick?
Other precautions? For those of you who have served on the board before and are familiar with the contracts, can
you think of other areas to update or reinforce? Janet also has feedback from the teachers regarding contracts. |
would like to brainstorm a list of changes and new additions. Then | envision Janet (and the board?) presenting the
contracts to the teachers for discussion and negotiations, if needed.

Resolution:

Possibility of appointing board member to serve an “HR function” (an ombudsman?)

OR possibly hiring a mediator through JAMS/ Endispute

A need to clarify roles

Need to think through COVID contingencies before they happen. To a certain degree many of the
contingencies are covered by the regs. There are contingencies left to consider, e.g. the nature of
remote learning this still has to be decided and ironed out before the school year starts.

O O O O

August - If Katie works in August, how much should she be paid? I think the answer is that we pay her hourly (at
the same rate as the summer program?) but we need to discuss and decide.
o Resolution: Katie working in August at regular pay.



e Secretary - Diana Martinez has agreed to the role of secretary. We need to make this official with a vote.
o Resolution: Diana voted in as secretary

e FAQ Meeting Debrief - Discuss any questions or concerns that came up at the meeting.
o Question about email
= Resolution: Emily will create BoardAndStaff@cns... email
o Question about liability insurance (Janet)
=  Let’s not say anything, and assume we’re covered until they say we’re not

e Janet - Janet needs help rewriting some documents due to the new regulations. She will present the work to be done
and how we can help.
o Resolution: Will be taken care of by working group? This is to be a teacher driven initiative?

NOTES:
Holding Deposit + Payment Schedule
Liz: We changed the deposits last year — maybe we create an arbitrary amount, more of a token commitment.

Marcy: We don’t know what final tuition looks like, but the tuition payment schedule could look different this year. |
personally don’t think the $500 has to look different full time vs. part time.

Janet: Most people have given their deposit. The question is whether we take that or not.
Liz: Then the $500 from most of the families won’t be an indication of a commitment.

Nicole: Everyone here has paid a $500 deposit. Then 4/15 we paid $1000 — that was not a deposit, that was a
payment towards spring tuition of 2021. Then we’re supposed to pay another $1000 towards Spring 2021. What
we’re talking about is prepayment towards Spring 2021 tuition.

Janet: prior to two years ago pay arrangement was different. When all this was happening we didn’t ask people to pay
those deposits. We needed to clarify what we’re doing. It’s far easier from a book keeping perspective to deposit it
all at the same time. We have everyone’s holding deposit. We’re asking for an advance tuition deposit (of $2000) in
addition to an intent to enroll form.

For new family: we have no $1000 increments from new families, but we do from some old families.
Marcy: We all need to level up so that we’re all even.

Liz: How do we get a sense of whether a family is committed or not?

Nicole: What do we get out of this step in the process?

Ellen: If what we want is commitment—for returning families—if you want to pull out do we give you the deposit
back? We can word it so that we can start planning and we need to know the level of commitment. Letter can say
something to the effect of: “This holding deposit will signal your final decision”

Liz: The intention was anything that was prepaid would be returned if people are not comfortable with the
arrangements of the fall.

Nicole: We need to know if we have the 7 needed to keep the school open.

Ellen: We can recruit.



Janet: We do have some flexibility with the part time option. 10 is still the top until the state increases that. For
parents at the meeting do you feel that people have enough information?

Michelle: The information missing is the part time vs. full time option and what is the tuition associated with that.
Janet: We have to figure out the tuition question.

Nicole: Who would get which seats? Everyone can’t do the part time.

Liz: We should say —When those spots are gone are gone.

Michelle: Full time students get priority, followed by part time afterwards. Two weeks is plenty of time to think about
this.

Nicole: To throw one personal situation in there. I don’t know what my schedule would look like. There are personal
contingencies, not about what | want. There are certain factors beyond my control.

Michelle: Can we wait until mid-August?
Nicole: Some of the decisions are not based on information that we all have now.
Janet: Public schools haven’t made their decisions yet. A lot of public schools are talking about a hybrid model.

Ellen: We will be working with uncertainty all summer. We should be pretty forgiving with holding deposits. The
holding deposits don’t make a huge impact financially. However, we need something to move forward on.

Emily: If we open with 10 kids full time — we can’t have any part time.
Liz: What is the advantage of having all 13 families there?

Janet: The advantage is having more families.

Liz: Do we want 10 families ideally?

Marcy: We wanted to keep these (other three) families — so that we can build up the class size when things
normalize.

Ellen: The goal is to have as many of our daily 10 filled (not necessarily limited to 10 families)
Liz: Is the goal to accommodate 14 families? Or to max out with 10?
Janet: The numbers would be identical (in terms of money).

Marcy: The goal is to accommodate. We could go lower than 12. We can send out this email that says we need a
commitment in two weeks. We can personalize it — depending on the deposits received, and the survey answers.

Michelle: There’s enough people who said they were flexible.

Emily: Every family has a $1000 or $2000 dollars to contribute. There is no family has fully paid though 4/15.
Marcy: So we feel good about 2 weeks?

Janet: If we’re asking for a verbal commitment, we need an intent to enroll form.

Emily: We can see who is willing to go part time.

Diana: Contingencies can be included in the letter — like ranked choice, with the caveat that everyone’s first
preference will be fulfilled, and that fulfilling this is very likely.



Janet: I’m still getting occasional emails—inquiries. I’ve responded, but haven’t followed up until we know how
many families we have.

Liz: We should give existing families priority. We can piece together new families as availability opens up.
Ellen: Recruiting won’t be so hard if we just commit to offering some part time spots.

Emily: We’re asking if you want a full time spot. We need to know how many full timers we want before we go to
the part timers. We don’t have to go into that conversation until we get there.

Ellen: We need to be transparent in the letter.
Liz: Letter should say “space is limited” we will accommodate as best we can.

Marcy: I don’t think any of this will come as a surprise to anyone — we can provide full time because we have
enough families with flexibility in their schedule.

Emily: This is the arrangement would work best for us — ranked choice. In the spirit of accommodation. The
underlying message that needs to be the most clear.

Nicole: Doesn’t necessarily leave us with enough tuition.
Ellen: Letter will say we will prioritize providing you the care that you need at baseline.

Marcy: We’re going to err to giving you a full time slot. I would hate for everyone to come back and say “I’ll do 2
days a week”

Liz: I wonder if we’re straying away from the goal of nailing down as much as possible the level of commitment.
Nicole: What does the school do if the school closes down?
Liz: Any family can speak with Janet, case by case basis.

Emily: Curious to know the landscape — how many people are looking for programs right now? 1 just saw that
Newtown is only opening one part time space and starting a waitlist. | just wonder if a family started to pull out in
mid-August. If we can replace that child, then your money is completely refundable. Unprecedented. We go with the
ethic that we return funds when we can.

Diana Martinez: Should we start populating a waitlist?
Emily: Maybe we have a group of families next fall.

Ellen: Change the pop up on the website— not necessary to start advertising, but if people are looking around they
will find website.

Emily: Something to say we are accepting names for a waitlist.

Decision : 2 weeks 7/27 deadline + To have everyone level up to $2000 + holding deposit. Letter language TBD,
pop up on website to change to start populating waitlist.

Janet: By the way, Garden Nursery School — received 45 applications. All out of work teachers.

Liz: Need to look closely at when we can start that process



Staff Salary + Staff Contracts
Traditionally we have given 3% for cost of living but budget is pretty tight.

Ellen: From the budget perspective — given the numbers we’re looking at, and how stressful a year it will be
teacher and staff salary wouldn’t be the place we should look for saving.

Marcy: There may be a misperception — the burden on the families is more of a space constraint.

Ellen: 1 would feel comfortable defending that concern.

Emily: If you look at the real numbers — it’s not like we’re tripling tuition to make it happen.

Nicole: Consistent with inflation.

Liz: We have seen some tuition increase — there should be an adjustment every year.

Emily: Katie going to be a teacher or a lead teacher?

Emily: We need to discuss this possibility in terms of budget as well.

Liz: Katie was very up front that she wants to be a lead teacher. That will be part of the staffing conversation.
Janet: She’s paid for a 26 hour week — it would be a 9 hour increase a week.

Ellen: The numbers were run as Katie and Nancy as currently paid.

Decision: proposal of a 3% salary increase for staff

Staff Contract (continued) + Discussion about staffing expectations in August

Janet: question (re: contract) is what happens if we close. Many schools are including the possibility of going to
virtual. Other schools are writing in their enrollment contracts, we will give back a percentage if we have to close,
but we need to pay teachers if we go to virtual.

Liz: What is BBN doing?
Nicole: We sign contracts in February so we are all working.
Marcy: Was there an amendment for COVID?

Nicole: No, but they want to support the faculty and staff and it may be that other things are cut before we are cut
out as employees.

Emily: If the school had to revert to remote learning. Do you have options as a staff member do you have an option
to opt out. Do you have to go with virtual.

Nicole: Age appropriate — very different in their approach to remote learning.

Liz: If we have to write a contract — do we have to contemplate what this looks like in a contract? Is the decision
going to be made ahead of time. Who will be involved in that decision? This should be ironed out ahead of time.
What role do the teachers play in making this decision. Whether or not it’s being offered at all.

Nicole: The conflict was not over that they would be going online — but how. How as a community do we make
this decision?



Emily: We need to make the decision outside of a moment of crisis. Last semester we were making it up as we went
along.

Liz: When this discussion was happening. There was a decision to keep the teachers on at a full time salary. Will
there be any value for all of those salaries? We need to understand this in a non-emotional way. If A happens then B,
if B happens than C. This needs to be laid out ahead of time.

Ellen: This is a good conversation to have at a Board meeting with the teachers.
Janet: Currently I am working on the documents, the teachers are working on preparing the classrooms.

Nicole: Do we need to generate an email for the parent work jobs — are there things we can translate to the world
we live in now?

Janet: Jobs, calendar, handbook... this should go out in the same email.

Nicole: Maybe if we can include a handbook with the email this would be an easy thing we can do that would be
pleasant to receive, a nice welcome to the community.

Emily: I have most of this material in the G suite.
Marcy: Were you able to talk to Nancy and Katie about August?
Emily: They would ordinarily expect August off.

Janet: When I mentioned the porch visits, they didn’t think that was a good idea. They were open to the idea of
meeting at CNS—that would be in August.

Nicole: Can we bracket the time so they don’t feel like they’re on the clock all summer?
Janet: They’ve done home visits, usually in late August.

Marcy: The idea is to have the school ready for 9/1

Janet: Tuesday and Wednesday of Labor day week typically we all are there.

Nicole: The contracts say 9/1 — might give them more space in the summer to have time off

Nicole: we’re asking for them to be available for July. We can’t ask them to available any time that they’re
available.

Liz: They would be working on the new regs. My expectation was not that they wouldn’t be doing anything in July.
They should be working on customizing the regs for CNS.

Nicole: We haven’t asked them to meet with the working group

Decision: Details of the contract need to be worked out including possible COVID contingency. Nancy will be
working in August.



HR and relationship between Janet, Board, and Teachers

Discussion of the COVID working group. We need to more clearly lay out summer planning, or ask for a plan or
some sort of periodic report on progress when school is not in session. There is a need to assign COVID reopening
tasks — who will do the check-ins and daily screening report. Who will be assigned to walk the children in, this all
has to be figured out. As a community we would like to take our lead from the teachers. General need to more
clearly define roles of teachers and their relationship to the director, the relationship of all to board. We need to
create a clear list of goals, with concrete action steps, and teachers need to be a part of this conversation. General
consensus that we need a very frank and open conversation with all parties involved.

Emily: I really like Marcy’s idea of putting the goals — more immediately for the fall. Get those goals solidified
making them concrete as possible in terms of breaking them down into action steps. Teachers need to be a part of
the conversation about making those goals. The tension we continue to have — they don’t feel like they’re at the
table. So it’s very very important — it can be the working group’s first job. I think it’s fair to ask for some
accountability out of that structure. Not in a hierarchical way, but in an informational way. Seems to me that there’s
a line of communication missing.

Proposal that one person on the board serves an HR function — an ombudsman (more likely ombudswoman) — or a
designated liaison.

Also proposal of an outside mediator. — JAMS/ Endispute, Also a proposal to outsource more HR functions (OASIS
or care.com)

We need to start a google doc with everyone that has editor access so we can start working on this re-opening plan
document. Janet will start the document.

Resolution:

possibly appointing board member to serve an “HR function” (an ombudsman?)
OR possibly hiring a mediator through JAMS/ Endispute

Outsource HR functions — OASIS or care.com

A need to clarify roles

Need to think through COVID contingencies before they happen

O O O O O

Voting Diana in:

Diana voted in as secretary.

Email groups ad hoc discussion:

Nicole: In terms of the email — let’s share everything to staff and the board. There are very few things that
shouldn’t go out to those people.

Liz: HR and financials. Everyone shouldn’t be included.

Janet: Emily is our web person right now. Everyone should be listed now on the password protected page. Marcy
you had expressed a concern.

Emily: We should set up a group email like BoardBusiness@CNS... We could just adopt that as the new everyday
list. When someone wants to email the board members and not the teachers.

Nicole: | like that idea, does that sound good to you?


mailto:BoardBusiness@CNS...

Janet: Nancy brought that up. We should be a part of every conversation.

Marcy: This is operationally what needs to happen. We need to use this email address as much as possible. We can
just get into that habit. They will see the difference when we use the email frequently.

Resolution: Emily will create BoardAndStaff@cns... email

Other Business (fundraising) + liability insurance.

Marcy: did want to talk about your idea about a fundraiser around masks — they have a fundraiser for alumni families —
before the winter party — if they can donate for a specific item ... people would be more likely to donate. We could just ask
the community what we need. This is how we can fundraise for some of these things in the fall.

Liz: We still have the CNS tshirts.

Nicole: | could ask at the working group.

Janet: So hard to have these meetings not in person.

Liz: from a PPE standpoint. Might take us a long time to source that.

Janet: FYI the state is offering PPE in small amounts. | wrote to the regional coordinator.

Liz: I can go to Quincy

Janet: I think it’s just masks, gloves, sanitizer

Janet: Liability insurance — a lot of schools are being told by their insurance companies with COVID amendments.
Liz: We should just wait for them to inform us, because until they do, we’re covered.

Janet: new face shields found on Etsy — will allow kids to sing.



