CNS board meeting minutes 10/29/20

Location: Zoom

Date: 10/29/20

Time: 7:30

Attendees: Marcy Hyde, Ellen Reisinger, Diana Martinez, Janet Kovner, Nancy Pendergast, Katie

Sorbo, Emily Schebesta, Liz Stott, Diana Minervino, Alex Danahy

Agenda/ Action Items and Resolutions

¢ Open House update:

o Resolution: Open house to proceed as planned, but we should add live group Q&A with Katie
and Nancy some time in late November or early December to capture parents who might not have
attended open house.

e Mortgage update:

o Resolution: Pursuing lower rate was decided in last meeting. Next step is to talk to Karen, and ask

if we need to engage our own lawyer. We will not be increasing our mortgage.
e COVID Committee update & COVID fee

o Resolution: to issue a letter reminding everyone about what a safe holiday looks like, and
specifying that if you plan on leaving town or hosting guests that returning is contingent upon
quarantining for three days + negative COVID test result. Please see notes for details.

e Begin discussion re: enrollment (and enrollment contract) for 2021-2022 school year
o Resolution:
=  We need to revisit the question of total enrollment numbers in December or January
= To stick with timeline outlined in May of 2019 as follows (based on having two classes):
= January 1-10 « Janet to have conversations with each Butterfly family to

determine if anyone is contemplating staying on for another year in the Butterfly
class. ¢ Janet to email Caterpillar families inquiring about their plans for the next
year.

February 1 « Commitments from current families due. Current families planning
to return must submit one-page Intent to Enroll document with payment equal
to one month’s tuition (~$1K). If there is a Butterfly family that wishes to return,
and there is a space, they too would provide an Intent to Enroll document and
payment at this time.

February 15 « Janet to send acceptance letters out to new families.

March 1 « Commitment from new families due. New families will provide Intent
to Enroll document and $500 deposit.
¢ Fundraising
o Resolution:
= Contract with made-to-order company Bonfire for custom products including Tshirts
= Possibility of virtual yard sale on Ebay. Need to find someone willing to take this on
(Diana Minervino expressed some interest).
»=  Marcy has contacted crowdfunding groups “Giving Fuel” & “Classy”
= Send annual appeal early via email and with online payment option (either through Pay
Pal or through one of the crowdfunding companies above), tie to Thanksgiving language.
= Need to build up alumni network



e Update on Hiring and Enrollment

o Resolution: Will offer position to Ieshia (4 hours/ day) if we can successfully enroll total of 13
students; will hold off on offer until we have those spots filled.
NOTES:

e Open House update
o Sat, 11/14 10-noon (set up on Calendly) — four are already signed up.
o Emily set up a graphic and flyer — thank you!
o Emily is also organizing a virtual tour video
o Current parents will also be paired with prospective parents to answer any questions.
o Also, a live walk through with Katie and Nancy
o Also, alive group Q & A with Katie and Nancy (late November, early December)

e Mortgage update
o Sometime in Spring or early Summer the board was looking at a better rate on the mortgage

and/or increasing mortgage amount.

Our $450k, 5.06%, monthly payment $2700, next scheduled rate change is 8/1/2020 (bank was
approving an early rate change for other non-profits) new rate change is 4.03% (difference of
about $300/month) $500 admin fee, estimated total cost about $1k.

We can borrow up to 80% of appraised value of the school. We probably could get a rate of 3.6%,
the legal costs would be around $1000. This option doesn’t seem that appealing — as they might
have to examine all of our finances.

We should probably go for the rate decrease, but not increase our mortgage amount.

So the paperwork can now be sent in. Janet had a long chat with Barbara, at the bank. She asked
how things are going, she said the lower enrollment wouldn’t be an issue. She knows where we
are at financially, she’s happy to hear we are open, and she would do her best to make sure
anything we request goes through.

Next steps: talk to Barbara; do we need to engage our own lawyer?

¢ COVID Committee update

o

O O O O O

o O

Alex: A few of us met to discuss what the school should do about testing, whether we should
have a social contract or a statement of common understanding, and thinking of upcoming
holidays how will we manage families going out of state? What testing protocol should families
follow?

Some schools have more strict testing protocols (requiring tests 3 days AFTER returning to MA).
Alex has provided language from COVID related documents issued by Winsor and other schools.
We need to meet again and come up with specific communication to whole CNS community.
This should be a discussion at a community meeting (before Thanksgiving).

Janet put together a summary of the COVID committee meeting, shared it, asked if we should
talk again and there were no responses. Maybe we should just go ahead and schedule a meeting?
Does the community want more strict protocols around testing than what the state requires?
Alex: Winsor requires a test upon returning, etc.

Even from our small meeting we had differences in terms of common trust as opposed to a social
contract — should we sign something or just have a gentle suggestion. The likeliness of many
different opinions just increases if we open this up to the community.

Katie: prefers a model of 3-day quarantine + negative result. Nancy and I do not have the option
of not going to work for 3 days. Feels more community embracing if we have a contract.



o Ellen: Should we just remind people what safe practices are? I lean towards being more
restrictive than the state, to ensure the max safety of our community.

o Ellen: I would suggest a reminder of what a safe holiday looks like. Shared trust is a nice
reminder — a nice way to communicate.

o Marcy: 3 days + negative test seems appropriate — people should provide results? As some
results are delivered by phone we have to trust to some extent.

o We should just ask if people are traveling?

o If you are hosting you should also remember what a safe holiday looks like (this should be
included in the letter)

o A letter with very good language just to remind people.

o Only parents get the test.

o Ifyour caregiver is traveling make sure that they’re following the same protocols.

o We should also say please share this with anyone who is coming into regular contact with your
child. You should ask anyone in your pod would follow these guidelines.

o 4-5 days is ideal for testing date.

o Having to quarantine could also have the added benefit of inhibiting people from traveling.

o Resolution: to issue a letter to the community requiring 3 days of quarantine after returning and a
subsequent negative test result.

o We should include a resources list for any COVID test sites that aren’t booked up.

e COVID fee:
o Were emails sent to individual families?
o Janet will send individual emails.

e Update on Hiring and Enrollment

O

o

o

O O OO OO OO0 0 O

She is teacher qualified, very good references, a number of years of experienced, has a high
school aged son at home, she sounds and seemed great.

The board would be comfortable with offering her 4 hours a day.

My understanding is that she would take the 4 hours.

Janet is working to fill the spots of the families leaving. Luisa (from Caterpillar) will be filling in
the spot. They are planning on starting on Monday, including lunch.

Nancy: it would be good to run down the waitlist — to see who wants to come. Is the wait list
still healthy?

There are 12 people on the list. I don’t know at this point how current this is.

Janet will reach out to all 12 families and ask them if they are still interested, will require a
response by Monday.

We have to set expectations with a new part time teacher coming in — would we pay?

We might not have the same approach for a part time teacher.

Janet’s assumption is that if we close she wouldn’t be paid.

Do we pump the brakes on enrollment because of the COVID numbers?

We need to be comfortable to make decisions based on rapidly changing conditions.

We don’t have backups — we have one or 2 possible subs.

Parents can be back-ups.

Ellen volunteered to be a back-up.

Having a parent or caregiver as a substitute.

Alex volunteered to sub



¢ Discussion re: enrollment (and enrollment contract) for 2021-2022 school year

o

o O

O O O O O
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In the past people signed up on April 1%, and paid a Holding Deposit. They paid a 2-month
Advance Tuition Deposit and signed enrollment contract on July 1%.

Two years ago, we moved it so that returning families gave $1000 Advance Tuition on 2/1 and
$1000 Advance Tuition on 4/1 and signed Enrollment Contract on 4/1.

Janet: are we going to be doing this next September? Are we still going to have just one class
next September? Are we still going to have Plexiglas, masks, one class, etc.?

If come 2/1 or 4/1 we don’t know what the vaccine looks like. I don’t know that it makes sense to
ask people for a commitment.

When do we have to know this by?

Is this a question that comes up at the open house?

Janet has been telling prospective parents what things are normally like, and what things look like
during COVID.

Liz: We should still have a framework in place.

Ellen: How many can we really enroll?

Nancy: We would start off with what we have now—I do think it will get better and better.
Marcy: We could use the spacing (outlined in May 2019) and push it back a month.

Janet: Why don’t we push it back to April? Getting early commitment from returning parents this
year isn’t as important because the ages of the kids JK will not be an option for them.

Liz: April seems late.

Alex: I agree with Liz, if we make that commitment, people who wait until the last minute, their
plans change. Having the certainty of who is going to be there helps out.

Ellen: It’s good to let parents know that there are expectations.

In December or January, we need to have a conversation of how many people we will enroll.

¢ Fundraising
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T shirt sale

= Allow us to create a custom online store where we can sell multiple items.

= No inventory — people can buy whatever they want, will be shipped directly to the
buyer.

=  Would reach a much wider audience

= The sites also have a donation option, there is a processing fee (Bonfire 3.5%), payments
sent directly to a PayPal account.

= They have templates

Crowdfunding:

*  Giving fuel & classy: $5000 / $59 / month, Credit card fee of $2.99 per donation

= 100-year anniversary — help us get to this goal

» Tie annual appeal to Thanksgiving

=  We can get alumni people involved — a huge untapped resource

= Do you have pictures, who did you go to school with?

=  When we did the capital campaign for the renovation. Having personal, targeted letters
really helped to raise the money, was incredibly effective.

= A lot had to do with connecting with people in their class year.

= With COVID, connections and kindness are really important.

»  The connections are primal for children and for families.

= Alex: our local elementary used PayPal — does go over pretty well.

=  Alex and Janet were talking about doing not a physical yard sale, but listing things on
ebay.



