
CNS Board Meeting 4/8/21 
 

Location: Zoom 

Date: 4/9/21 

Time: 7:30 

Attendees: Janet Kovner, Nancy Pendergast, Katie Sorbo, Ellen Reisinger, Marcy 

Hyde, Diana Martinez, Liz Stott, Emily Schebesta, Alex Danahy, Ryan 

Sowell 

Agenda/ Action Items and Resolutions 

• Enrollment 2021-22 update 

• Summer Camp update 

• Loft check-in 

• Porter Square Books fundraiser check-in 

• Budget update 

• Buddy families 

• Staffing for Fall  

• New Travel Advisory discussion (add) 

• New Board Members/ officers  

 

Enrollment –  

Fully enrolled (18), close to lunch bunch (10), extended day goal (5), sent out reminders for 

advanced tuition.  

 

Summer –  

About half full for summer, a number of families just have to check schedules (6-7). There were 

some changes to the camp day 8:30 – 12:30 (instead of 9-1), no lunch, bigger snack. No 

sprinklers. Masks expected.  

 

Budget update -   

Now that we have full enrollment will be easier to run the numbers.  

The next board meeting will be the last board meeting before the annual parent meeting where 

the budget will be approved. Altogether we are trending over 20k over budgeted income.  

 

By the next board meeting we will have a better picture of the overall budget with the PPP 

numbers + Employee Retention Credit. We’ve done really well this year, we’ve been lucky with 

enrollment as budgeted. This all put us in a strong position.  

 

  



Loft -  

Janos has a local CNC person, won’t be able to finish by April break.  

Commissioner of Inspectional Services – Diana will contact Ranjit, will also try to find architect 

to sign off.   

 

Fundraiser for Porter Square Books –  

Send out first email 4/16 

Send 2nd email on 5/2 

Should the email come from a current family? Like a welcome to the community email from 

someone. This can be paired with the buddy family proposal. 

 

Buddy Families -  

As a way of welcoming new families — pairing up returning families with new families. It’s 

great for a year when we can’t do large gatherings. A way of rebuilding the community.  

 

Staffing for Fall -  

We’re planning on hiring a 3rd part time teacher through lunch. We have an internal candidate – 

Maria (a current sub), she is a past preschool teacher, the kids love her.  

 

New Travel Advisory -  

There are some updates to Massachusetts travel advisory. Should we update our guidelines 

depending on the vaccine? If you can drive, and you are still adhering to safety precautions. Less 

an issue with this cohort, but more of an issue when we have a new cohort. Drafting something 

now with the new language about the state line language would be helpful. Staff should give 

input about social contract. Give people time to go on their trips.  

 

Officers and Board Members for next year –  

At the Annual Parent Meeting, next year’s officers will be voted in and the proposed budget will 

be approved.  We also will speak with current and incoming families about being on next year’s 

Board. 

 

 

 

 

 

 

 

 

 

 


