CNS Board Meeting Minutes 7/22/20

Location: Zoom
Date: 7/22/20
Time: 6pm

Attendance: Marcy Hyde, Diana Martinez, Janet Kovner, Michelle Stewart, Emily Schebesta, Ellen Reisinger, Nancy
Pendergast, Katie Sorbo, Liz Stott, Alex Danehy, Nicole Stone, Diana Minervino

Agenda/ Action Items/ Resolutions:

e  Enrollment update
o  We’ve only head back from 5 parents
o  Marketing:
=  We need to start advertising: emphasizing our outdoor space, safe conditions (Mommy Poppins,
Scout, etc. Janet to email marketing resources)
=  We need to change pop up with something like “accepting applications”
=  We need to update the update advertising reduced enrollment, mixed age group

e Cambridge Public Schools open entirely in person or in a hybrid model.
o  Unanimous decision that this would signify that CNS is going to open with focus on outdoors

e CPS opens entirely online.
o  No resolution...

e CPS opens in a hybrid model (or entirely in person) and, after the start of the year, is forced to close for 2-4 weeks. *1
have no idea how long a mid-year, temporary, shut-down will look like. To me this is so CNS has a plan in place if
we need to close for a limited amount of time.

e CPS to open in a hybrid model (or entirely in person) and, after the start of the year, is forced to close (and moves
online) indefinitely.

e CNS is open less than 8 weeks into the school year and we have to close indefinitely. *This scenario, as well as the
next, I included because I could see an argument for the decision being different based on the amount of time
students have been in the program. I arbitrarily chose 8 weeks.

o Ifrelationship is established and closed period is no more than one month than ok to ask for full tuition with
full online programming.
o  We will put together “closing kits” that could be a parent helper task in case of a two week closure.

e CNS is open more than 8 weeks into the school year and we have to close indefinitely. (Regional Surge)
o  Decision contingent upon numbers that Ellen will present with finance sub-committee.

e A staff member contracts COVID.
o Does not close — quarantine for 14 days + a substitute teacher?

e A student contracts COVID
o  Will be covered by regs?

e A student's immediate family member contracts COVID.
o  We will follow the regs which currently specify that if a student is exposed to COVD — 2 wk quarantine and /
or two negative tests before returning.

o [f we are not able to open in September, what do we do with the $2,500 from each family?
o  Ask for donation, otherwise full refund.



o

Subject to numbers that Ellen presents.

e If we close and do not offer an online option, what happens to tuition? To staff salary?

o

Will be determined after Ellen and finance committee present numbers.

e [f we close and do offer an online option, what does that program look like? What happens to tuition? To staff salary?

O
@)

NOTES:

Depends on how late in the semester this happens
To some degree contingent upon Ellen’s numbers.

e  Enrollment update

o
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We are waiting to hear back from many people. We’ve only heard back from 5

Have been speaking to parents who are shopping around.

If the state changes the maximum, what do we feel comfortable with?

Would it be better to call the families?

Do we need to market ourselves?

If we only have 3 families who have committed.

Is there consensus in terms of holding deposit and advanced tuition.

If parents have committed — we don’t have to ask for advanced tuition if they’re going to pay for the fall
tuition. They want full time.

They can sign a full year contract if they want.

Ideas for marketing?

We need some optimism and creativity.

WE are in a unique situation with pretty awesome outdoor space.

If we know that we’re offering part time options we should consider marketing this as an option.

Are we marketing the part time positions?

Janet: No... the idea was to accommodate all 14 families.

Emily: hanging fliers,

Mommy Poppins, Scout Cambridge (on their facebook page), Huron Village Parents

After changing the banner there were four or five calls. There’s a list of five families.

WE have this outdoor space — exciting, say something about a mixed age group.

Reduce our enrollment.

On the pop-up — Now accepting applications, and update the update with more current information. There
should be updates about outdoor space, reduced enrollment, mixed age group, just add a few lines to what is
already there.

Emily: I will take a stab at the language on the update.

e Cambridge Public Schools open entirely in person or in a hybrid model.

o

Would signify that CNS is going to open 10/10

e CPS opens entirely online.
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The fall regulations look more similar to the one that DESE released?

Belmont just decided to not have any in person. Looking at either hybrid or remote.

Ellen: Cambridge from what I understand approved a hybrid model. Remote is an option for everyone. They
prioritize younger kids being in person.

Alex: Young children learning remotely just doesn’t seem to work.

Liz: Would we ever open if they go completely remote? Are we going to break with CPS? If they base it on
the rate of infection in the community.

Marcy: we follow CPS based on rate of infection, but if their decision is based on space

Ellen: If it was a union or technical issue

Alex: I would advocate having policies where health and safety is paramount.

Janet: Is 3’ a recommendation we are comfortable with?

Do we turn to a health advisor?

Janet: Cambridge and Mass board of health will make these decisions.

e CPS opens in a hybrid model (or entirely in person) and, after the start of the year, is forced to close for 2-4 weeks. *1
have no idea how long a mid-year, temporary, shut-down will look like. To me this is so CNS has a plan in place if
we need to close for a limited amount of time.



e CPS to open in a hybrid model (or entirely in person) and, after the start of the year, is forced to close (and moves
online) indefinitely.

e CNS is open less than 8 weeks into the school year and we have to close indefinitely. *This scenario, as well as the
next, I included because I could see an argument for the decision being different based on the amount of time
students have been in the program. I arbitrarily chose 8 weeks.

o  Nancy: For the younger kids it worked for maybe 1/3 of them. IF we don’t have a relationship with them it
doesn’t work.

o Katie: By Halloween they feel connected.

o  Not all remote, but maybe a mix of stuff. Depending on what it’s like — if you’re allowed to go to the park,
Nancy would meet some kids at the park. Or some of the kids meet in someone’s back yard.

o Katie: by the end I got a hang with doing zoom with the older kids. Was able to come up with online content
— I felt confident, would have to be an opt in thing. So many times I would be there and students wouldn’t
be into it. If allowed a combo would be the best if we were forced into that situation. Having an arsenal.

o Liz: two scenarios for closing (a local case in which we shut down for two weeks) looks different from a
regional surge. In theory we could have a couple of two week closures.

o Janet: It is very probable that we will have two week closures.

o Nancy: We should have a lot of tricks in our pockets to prepare for those two week closures.

o  Marcy: Could we prepare kits for the students to go home with in the case of a two week closure. That way
every kid has the same materials.

o  Alex: would be a great parent job to put together the kits

o Katie: a good email would outline “just in case we have to close — save toilet paper tubes, an arsenal of

supplies”

Michelle: would be good if it is provided.

Nancy: The bags in the basement the whole foods bags — also the white canvas tote bags — kids can

decorate, etc.

Janet: Belmont coop: a fundraiser in which they put together kits you could bid on. This is similar.

Decision: a remote option for two weeks with the expectation of opening again.

Alex: Remote doesn’t mean all virtual, could include in person options for a small group outdoors.

Janet: I was going to put all of this into the handbook.

Michelle: Can we have the playground open without teachers? For parents?

Janet: Really depends why we’re closed. We didn’t offer it to neighbors because of maintenance and cleaning

options.
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e CNS is open more than 8 weeks into the school year and we have to close indefinitely.
e Regional surge indefinite closure

o  Ellen: This decision is driven by finances, ability to pay teachers. Tuition reimbursement would be on the
table.

o  Ellen: To offer a remote/ virtual option would be for reasons of continuity of community, would be fair to
continue to ask for some tuition. What is the appropriateness of online programs for children of this age?
What would drive us to do it or not do it?

o  Liz: last year the classes and the community had already come together. The continuity was really valuable. I
don’t” know that I’d feel the same if we had a regional spike + a closure. Value add is not universal across the
board.

o  Alex: If there’s a regional closure, remote doesn’t deal with the child care value — is there gov’t help.

o Janet: Have been talking about financial help for subsidized programs. They’ve gotten a lot of pushback—the
money has been targeted at the places that really need it. Private pay schools will not get additional support.

e A staff member contracts COVID.
o  Does not close — home for 14 days

e A student contracts COVID
o  Will be covered by regs?

e A student's immediate family member contracts COVID.
o A student is exposed to COVID
o  Two negative tests before returning

e [f we are not able to open in September, what do we do with the $2,500 from each family?



e [f we close and do not offer an online option, what happens to tuition? To staff salary?

e [f we close and do offer an online option, what does that program look like? What happens to tuition? To staff salary?
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Is a long term remote option valuable?

Nicole: The difference between older and younger students — child care needs are different.

Janet: There’s also the reality of sending your child to a play based preschool is for social emotional growth.
They can’t share and cooperate and explore and problem solve.

Ellen: looking at the numbers, helpful to have a cut-off point where we feel comfortable to protect staff
positions. If we have an extended closure would be helpful to have that line. If we do that we should ask
people to consider to donate. It would be really hard to offer a virtual program and ask for a substantial
amount of tuition as a requirement. I think what I’ve heard is that we’re not offering a 3hr child care program
remotely.

Emily: For some families that didn’t feel like enough

Ellen: As a person presenting the #s could we start weighing those numbers? Nicole could prepare them in
advance. WE need a cut off area. We’re basing this on information we decide beforehand.

Alex: We’re not at a place where we can vote on what to do, we don’t have the information. What are other
programs doing? What do we have to do if we furlough.

Nicole:

Emily: At what point does the length of the closure no longer remain viable?

Alex: maybe we do a survey once the program is up and going.

Liz: Everyone should know — if this happens, this will be the impact. I don’t want for us to walk into the
same situation. Is an online program 25% valuable 50% valuable? What are the teachers willing or
comfortable with offering?

Katie: For much longer than 4 weeks or a month is not sustainable at 100% virtual. The biggest pitfall was
we didn’t know if we were going to return, so we wanted to be put on retainer. I think in that situation we
may fall back into again. We could fall in that situation again this year.

Nancy: A lot depends on what happens with the virus and what happens with the vaccine.

Katie: Two weeks seems viable, four weeks. The last three weeks I had no students. Had a lot to do with the
weather.

Liz: No refund for a two week closure, to a month, no refund.

Nancy: I would say at least 30 days. That feels fair to me. We are taking on risk, if you’re talking about us
not getting paid, that should be thrown into the pot.

Katie: the month seems to be the reassessing time. That is the period of time people are operating on now.
Ellen: You wouldn’t have a cut off point. I don’t see that we make those simultaneous decisions. We want to
feel prepared to open, but we couldn’t ask parents to pay. I was thinking the school could take some of that
financial burden. There will be a loss we take. Every month’s tuition that we close is staff salary. We need a
line in the sand we can no longer do that for the school’s longevity. Whether we can vote on it or not — the
school will protect ourselves to reopen and to protect our staff.

Michelle: From a virtual program perspective — whatever is good for our kids, that would be great to offer.
Unless that virtual option are tied to those financials.

Liz: Is there a willingness to offer a robust program? If we can’t sustain a program, we need to make that
decision.

Katie: Is it curriculum or just social stuff? Really depends on the child. What does robust mean? What is
expected of us?

Nancy: Was about how each kid processing it? We ended up talking a lot about how weird it was. We have
adjusted to what this is.

Emily: with such a small group — hopefully would be less taxing. Last year it was more difficult — far more
children.

Nancy: We’re all going to have to get used to being outside a lot.

Katie: We can really divide and conquer. Would be easier for us to get a stronger program simply because of
the amount of students we have.

Janet: one model, Community Nursery School, Lexington is proposing a completely outside from September-
November. Breaking up the school year into three sections.

Ellen: would the school stay open if it is a completely outdoor program. It seems that wouldn’t change our
ability to stay open or not.

Nancy: Our space is ideal for being inside. The kids can spread out and we can open the windows. I think we
have the best possible space we could ask for.

Alex: People are not really getting the virus outside.

Marcy: Just to bring it back... would be helpful to talk something through with someone—

Ellen: set an expectation — we will ask you for full tuition. After that — we can’t ask for enough tuition to
make a long term thing viable. It gets us somewhere, but even harder from a financial perspective because



you still need staff. We need to be really clear with families how long they are paying tuition even if we are
going remote. (Emily and Michelle, cc Marcy)

o Janet: what are we offering in terms of programming. Ultimately figure out a budget?

Ellen: We need to vote on a budget at some point? I can have a budget for the next meeting?

o Janet: What are we asking people to pay and what program we’re ultimately offering? Some schools are
pulling back to a four day week or a shorter day? Do we want to have a slow start to the year. Schools are
doing different things to start the year off tentatively. Some people are asking for full tuition. Some are
asking for full tuition online.

o  Liz: Do Nancy and Katie want to work full time?

o Nancy: I would like to work 5 days a week. If most people want to do until 1, depending on the need of the
families, I get that. It’s going to be weird, and extra stressful, but I was prepared to do my regular hours.

o Katie: I can go until 3 this upcoming year. I’ve been doing 10 hour days since May, so going back full day
will not be any different, except that I will be wearing a mask. For me having as much full, regular program
that we can would be best. We’re looking forward to being as normal as we can. When we had the in person
work task force meeting.

o  Marcy: might be good for you and Nancy to start thinking about is what a 2 week online program would look
like. Maybe some ideas that we could describe to families. I like the idea that Alex had making it a parent job
to put the backpacks together.

o Janet: Hopefully we’ll hear back from the 13 families by Monday. We can start with some of the waitlist
families. If we can make a decision about the schedule. If we’re doing five days... should say so. We need to
have some time built into the day for end of day cleaning. Some of those decisions have to happen in the next
two weeks. When do we want to meet again? Marcy put together a basic calendar. When should we have our
parent and board meetings.

o  Marcy: I can share that with everyone, I’ll send that around.

o  Emily: Maybe Mondays and Thursdays so its not always the same day. Where do we stand with getting the in
person program ready. If we are opening. Do we have the plexi?

o  Katie: We have the plexi, we physically moved things... we ordered new carpets, have a list of what needs to
be built — that ball is rolling.

o  Marcy: Thanks all

o

Nancy: talked to my doctor, I’'m going to have a mask, will be washing my hands all of the time. I’m not afraid of fevers right
now. I’'m taking precautions, when you take those precautions, I feel safe being in the world. If there are cases everywhere, right
now, I’m comfortable.

Liz: Let’s wait to see what the regs say.

Marcy: Hopefully most of our medical COVID questions would be answered. Let’s say at some point we have to make a decision
to close again. Would we move to an online remote model. In the Spring it was so new, we were just trying to respond. Having a
plan in place. Nancy — how do you feel about going remote?



