
 

 

CNS board meeting minutes 5/10/21 

Location: Zoom 

Date: 5/10/21 

Time: 7:30 

Attendees: Janet Kovner, Nancy Pendergast, Katie Sorbo, Marcy Hyde, Ellen Reisinger, 

Diana Martinez, Emily Schebesta, Alex Danahy 

Agenda/ Action Items and Resolutions 

• Updates 

• Budget review for 2021-22 school year 

Notes:  

Updates:  

• Thank you, Emily, for organizing the email for the Porter Square Book Fair. 6 of the wish list books were 

purchased.  

• Work day went well on Saturday 

• We need some shingles for the storage shed 

• Fences going to need some work soon  

• Loft – since we no longer need a permit, it opens up who can do it  

Katie & Nancy:  

• The kids are feeling great. 

Budget updates:  

• Assumptions:   

o We will be having a side conversation with Katie, which will have implications for the budget.  

o Janet, Nancy, Katie: Programming and specials? We don’t want nothing for next year.  

o Otherwise other expenses remain relatively consistent.  

o 3% tuition and 3% salary increases need to be voted on at parent meeting, 3% program fee 

increases 

o Should we break the $10k threshold for base tuition?  

o Is $300/week for summer tuition in line with what other summer programs cost?  

o Should we assume 18 or 19? Do we want to be more conservative with the budget by basing 

numbers off of 18 vs. 19? 

o If things continue to look as good as they do… let’s just keep the conversation open. Our costs 

remain the same, so what the budget will show us is how revenue lines up against expenses. In 

terms of program costs, it doesn’t change much in terms of decision making.  

• Budget:  

o No COVID fee for next year  

o $180,000 in revenue  

o Fall, Spring fundraiser, $4k is a good goal, split between a few different events 
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o Jeff Jam, once or twice a month potentially (for less time), maybe also Habitat, but less frequent. 

Let’s try to move this towards the ideal number of outside specialists. Programming is important 

and we should maintain it as much as possible. We’ll look at Habitat, etc. We should still think 

about COVID restrictions and contingencies related to the specialists.  

o Old specialists budget between $6k – 8k  

o $11k shortfall overall  

o Do we view our interest bearing account as an “endowment” — should produce ~5% every year, 

should maintain principal.  

o We will have a decrease in our mortgage (rate adjustment) will go down from $23k  

o We could consider our 5% every year as covering our mortgage payment 

o In strong enrollment years our tuition has been enough to cover our mortgage 

o Only the interest amount is considered an expense, the rest is a reduction of liability…  

o Investment account: Endowment or investment? As a board our fiduciary responsibility is to 

manage it responsibly. **Does this have to be voted upon??  

o Could we use the endowment to lessen the burden on the fundraising?  

o We need to finalize salary expenses.  

o When will the bank start caring about debt/ service ratio?  

• An addendum to the bylaws — what is the mission of the investment account?  

• Summer travel parent contract — or should we wait until 5/27 Parent Meeting? 

o Nancy: While it’s hard to talk about, everyone should feel open and bring what they want to the 

table.  

 

 

  


