CNS board meeting minutes 12/10/20

Location: Zoom

Date: 12/10/20

Time: 7:30

Attendees: Janet Kovner, Nancy Pendergrast, Katie Sorbo, Ellen Reisinger, Marcy Hyde,

Diana Martinez, Diana Minervino, Alex Danahy, Emily Schebesta, Liz Stott,
Janaki Stern, Christine Bustany, Mariana Mata / Ryan Sowell

Agenda/ Action Items and Resolutions

Notes:

e Summary of the Annual Appeal to date - $ 5,653 raised so far, approximately equal amounts in the
form of checks and from Giving Fuel website, let’s continue our efforts by distributing amongst our
family and friends networks.

¢ PPP Loan Forgiveness update — Thanks to Janet for securing!

e Discussion surrounding the use of the virtual tour: No Facebook, will be posted on CNS website, with
link provided on social media to school website

¢ Enrollment for Spring semester: broad recruiting strategies, we still need to fill two spots for spring

¢ Brainstorm ideas of how to use a generous donation CNS received earmarked for large-scale
project: Will look at pre-made lofts that fit the space, in the meantime Diana will provide a drawing
for quick, informal bids.

¢ COVID: Janet will attend a COVID Q&A with local pediatrician, Dr. Yogman, and solicit his advice on
guidelines for winter travel. In the meantime, we will keep lines of communication open

Updates:

e Summary of the Annual Appeal to date

Total: $5,653.

Checks vs Giving Fuel roughly equal

Alex: would be great to get 100% participation from current community.
Katie: Is there a digital copy of the letter? Janet will provide.

Alex: You can take the email and warm up with your own language.

O O O O O

* PPP Loan Forgiveness update

o (24-week option) — application success!!! Thanks Janet!

o We applied for the PPP loan when it first became available in April and received the loan
on April 20®. The loan was made available to maintain salaries. We also were permitted
to include other expenses in the calculation, including mortgage interest, some employee
benefits, utilities, and state and local taxes. The point of the loan was that it would be
forgiven if we met all of the criteria. We initially considered the 8-week option for
forgiveness. The Small Business Administration offered an extension to 24 weeks, which
we meet the criteria to use. Janet will submit the forgiveness application with that
extension. We anticipate that the loan should be 100% forgiven.



¢ Discussion surrounding the use of the virtual tour

o

o

o

How will we use it?

Would not be ok to post to Facebook — too many parents with reservations about photos on
Facebook

Ok to put on CNS website, and OK to put a link to CNS website to FB

e Enrollment for Spring semester

o O O O

O O O O O O

o

2 spots open for spring semester.

Word of mouth, corrugated plastic signs, website, social media posts

We should highlight COVID safety precautions on website

Liz: Have we ever had a referral program? Incentivize recruitment?

Ellen: What is the reason for lagging enrollment? This year people aren’t moving, no sabbaticals,
etc. Could be very specific to this year.

Katie: could we host a get-together at Raymond Park (not for this year but for next)
Marcy: We could see a real demand next fall.

Ellen: We should do a flyer and post at the playground

Mariana: will post to Harvard campus.

Is there a profile posted to Care.com?

Alex: Could we get air time on WBUR or something by plugging CNS on a story about
pandemic?

Globe story? Somerville Scout, or Scout Cambridge?

¢ Brainstorm ideas of how to use a generous donation CNS received earmarked for large-scale projects at
the school

o

¢ COVID

o

A loft?

= We had lofts in each classroom in our old building. We have been talking about installing
a loft for several years. Janet mentioned it at a recent directors’ meeting, and was given a
name of a local carpenter. Janet talked to a representative at the fire safety department of
the Cambridge Fire Department. He will come out and look at the space, but thinks it
should be fine. He will give Janet a contact at the City Building Department. Will
probably cost around $10k.

= Last year, (before COVID), Nancy spoke to Janos about a loft. Nancy would think it
would come in under $10k.

= Liz: premade kits will take 2-3 hours to put together (just a matter of finding one that
fits).

= Alex: the kids loved the old loft.

= If there is money left over we could use more equipment in the playground.

=  From an ease standpoint, if we do find something premade, it would be easier to do.

= Diana Martinez: I can do a quick drawing (if we have trouble finding a premade kit that
fits)

Janet: CPS decided to close for a week, will be revisited each week, we have a different policy. In
August, when the teachers and the board met, we made a decision that we would close if the City
Board of Health told us to close, the State licensing agency (or MA Department of Public Health),
OR if we had a positive case. In our past discussions we felt that our small nursery school has
very different issues, we wouldn’t follow CPS. It would be a helpful conversation to see how
you’re all feeling, and if this makes sense for our community. Should we reopen immediately
after winter break? It’s good that vaccines are on the horizon, but that is still several months
away.
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o

Alex: I think you’re all doing a wonderful job. I know cases are rising, but I think we’re doing a
great job. It’s been so positive for the family. I know cases are going up, but I do feel we are a
safe pod. Maybe we should do something similar to Thanksgiving. We should add if you’re
spending time with another family, that you wait for a few days, after getting a negative PCR test,
you are safe to come back.

With the CDC’s guidelines, there has been pushback.

How do we handle return from break?

Ellen: generally, I feel quite safe, and about the community.

Katie: one family left, they didn’t come to school for 3 days, they tested, then came back. We all
felt that that they got tested, and it was safe.

Janaki: We’re still figuring out our plans re Vermont.

Should we raise the quarantine period?

Maybe wait the full five days — then receive a test.

Marcy: The decision should lie with the parents.

Katie: makes sense at CNS to have the two weeks — that is a buffer.

Ellen: There is no benefit to opening later.

Decide between 5 & 7 days?

Janet: will consult with Dr. Michael Yogman —

We’ll decide over email.

We would close if board of health or City of Cambridge told us to, or if we have a positive test in
the community. Nancy and Katie feel comfortable with this.

Ellen: I think these conversations are important. Given that the data is showing that kids are not
major vectors. That the teachers have a level of comfort. What data would make us change that
Nancy: I think it is important touch base, talk about it with each other, and make sure this is OK.
Marcy: We should commit to keep having these conversations. We are happy to call special
meetings. Let’s keep talking about it.

Nancy: the kids do get close to each other, but they move apart.

We can check in with Maud Morgan community: are they a resource?

Janaki: I just want to reiterate what a positive presence CNS has been in our son’s life. I couldn’t
be more happy. We should prioritize what Nancy, Janet, and Katie feel comfortable with.

Janet will send an email out after having a conversation with Dr. Yogman.

o We will talk at the next meeting about Fall enrollment, and about a spring fundraiser.

o

Katie: Nancy and I were talking about focusing on families that would stay in the fall. Prioritize
3- year olds.



