CNS board meeting minutes 1/14/21

Locat
Date:

Time:

ion: Zoom
1/14/21
7:30

Attendees: Marcy Hyde, Ellen Reisinger, Diana Martinez, Alex Danahy, Emily

Schebesta, Liz Stott, Diana Minervino, Kamran Rastegar, Janaki Kibe,
Nancy Pendergast, Katie Sorbo, Janet Kovner

Agenda/ Action Items and Resolutions:

Notes

« Summer Program - initial thoughts and ideas —
o Resolution: There are some specific COVID safety concerns that may affect hours
and programming. This needs to be an ongoing and open conversation.
« Fall/2021-22 - enrollment deadlines, thoughts re: program structure
o Resolution: We will maintain current deadlines, Janet will work on a case by case
basis for those who do not meet deadline.
« Updates: Annual Appeal, loft project, enrollment, PPP:
o Resolution:
= Annual appeal very successful, brought in ~$22k.
= Loft project underway, out for bids.
= PPP forgiveness loan application has been submitted.
= Ellen & Janet will complete the application for the 2" round of PPP loans
— that application should be available next week.
« Update on revised regulations: Parent volunteers now allowed!
« Budget update:
o We did better than projected due to extra enrolled child + PPP, still running at a
significant deficit.
« If time, spring fundraiser ideas
o Resolution: Formation of fundraising committee with Alex?

e Summer Program - initial thoughts and ideas
What does a summer program look like?
Summer program traditionally has 16-18 kids, usually runs from 9-1
This year five weeks
Nancy and Katie’s concerns
= Would we do social contracts?
= No water play- wet masks not effective — changing kids would be extra
level of close contact, maybe mud school at end so parents change?
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= Possibly end by noon? Gets hot and stuffy
= A smaller program would be more manageable, focusing on kids who will
have been at CNS or are continuing at CNS

How would we do the social contracts, would people be traveling?
Ellen: we did reduce the budget for the summer (budgeted at $20k)
Tuition is listed at $300 for 4-hour day. 10 children would yield $11k. Some
things to think about as we’re trying to figure this out. Typically, we don’t enroll
in the summer until April. We have a little bit of time to play with what numbers
feel comfortable, what makes sense financially.
Right now, the numbers feel a bit scary, vaccines are out there, but we don’t know
when all the families will be vaccinated.
Starting the conversation, and keeping possibilities open
What do other summer camp ideas look like?

« Fall/2021-22 - enrollment deadlines, thoughts re: program structure
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Currently we’re at a 1/3 of our normal enrollment. I don’t see us going to normal.
We should probably be at about 2/3 normal — with 3 teachers, 1 classroom. We
can have up to 20 children. Maybe in the middle of the fall we can think of adding
a 4" teacher, and increasing enrollment. Currently we have 10 new applications,
and then returning children.

Where are we with the current regs? What is the maximum with today’s regs?
Janet: 16-18.

Alex: Does it make sense to have a 2/3 scenario, and then if we’re in a better
position, we can have a different scenario in mind. As we try to think about it, we
should just have it on paper, but we should just model out what it looks like.
Ellen: Sam’s spreadsheet models those different scenarios.

Diana: Is there a major disadvantage to having one classroom. Katie and Nancy
prefer it.

Ellen: It seems difficult to imagine a scenario where we would have two separate
classes.

Katie: | was at first worried about mixed classrooms, it’s actually a very nice
compatibility/ dynamic. I think it’s a great model.

Ellen: I have to look at the numbers too — something we have to think about is the
teacher / student ratio.

Nancy: hopefully parents can come back into the classroom.

Enrollment deadlines the same this year or should they be modified? Are we
collecting intent to enroll documents this year?

Janet: In some ways it’s going to be hard for people to make decisions about
September when things are in so much flux.

Handbook: February 1 ($1000), April 15, signed enrollment contract with ($1000)
Alex: February 1st most people have a good sense of what they’re doing — also
from a marketing perspective... do we have to find 15 kids?

Janet: I’m also thinking about a couple of the alumni parents might come back
next year — for those with more concerns about being able to take certain risks?
Janaki: if there’s no in person school in Cambridge, if faced with having to send
my kid to remote school. I’'m not sure if changing from February — March would
make things easier.
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Janet: the point of advanced tuition was to ask for a commitment, then if
something changes, then the family would lose the advance tuition. We had 4
people come to our fall open house.

Admissions letters are sent out March 1.

Like last year it will be fluid through the summer.

We can have check ins, etc.

Alex: $1000 is significant, but it is common practice. Not knowing numbers is
challenging from an admissions standpoint.

How many people do we accept becomes part of the issue of planning.

March 4 is the next meeting... we will have to have an interim meeting in which
Janet will share the #s. We don’t yet have all the information we need.

Liz: Could we just agree to accept the max # for a one classroom setting? Two
teachers, 1 classroom

Nancy: depends on how far along we are in terms of the vaccine. Ballpark 12-13
depending on where the vaccine rollout is.

At 13 we’d still have a loss. With 2 teachers what is a close to a break-even point,
what could we do to get there? We’re going to have harder conversations.

Right now, we don’t have to turn anyone away. Right now, we have 10 novel
applications + 6-7 returning kids.

In terms of applications, we still need to generate demand.

We should stick with the deadlines, and we can work with people on an individual
basis as the need arises. We can meet with Janet again before letters go out, look
at numbers, scenarios, where we need the numbers to be.

Maybe we might just yield 13... over the fall and spring we need to mobilize in
terms of recruitment.

Emily: Is there an easier or optimal time, to find the third staff member? Should
we hire them before the school year starts?

Liz: the next 90 days as the vaccine rolls out, in 9 months it will be a very
different scenario.

We should look at what both the publics and privates are doing?

A 15-hour job is not really doable — difficult to fill. If we are looking for a 20-
hour person, we need some advanced time to look. But it’s difficult to look for
someone too far in advance. Summer would be the right time. There’s also the
extended day question to factor in.

Ellen: At the March meeting, hopefully we’ll have a better sense of the true
distribution of the vaccine. We just need to do some prep work for March —
maybe a smaller group can work on this over email. What are the cut-off points at
which we make particular decisions?

We should just accept everyone right now.

Janet: What is the typical yield?

Ellen can you start an email about assembling a smaller group?

« Updates: Annual Appeal, loft project, enrollment, PPP

o

Annual Appeal: $22,800.75, (another possible $3k coming in), from 46 donors
= Alumni family hasn’t donated in a number of years, reported to Janet that
the Giving Fuel website (online option) really made a nice difference.



= Current families are already paying tuition... we don’t want to make
people feel guilty about it.
= In years past we’ve had the winter auction, because we don’t have the
winter auction...
= Most of the appeal donations were made by the end of the year.
Mortgage update: Based on the current rate. We’ll get a better rate in July. Our
note promises us more than a 1% drop because of the way the note is written.
Banks are probably inundated.
PPP: do we apply again if it opens up again? We have to move very quickly once
it’s announced. Apparently, the next time the application and forgiveness should
be easier. We should have due diligence and documentation as we go into the loan
forgiveness process.
Enrollment: we are at 9 currently — we have 2 spaces, post on social media.
Marcy: Direct mailing like postcards — you can target a specific geographical
area.
Janet: Reg updates: allow volunteers in the classroom now. Still follow the regs
for cleaning, they’ve lightened it up a bit. The attestation form, travel, following
Baker’s guidelines.

« Budget update:
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P&L statement and budget sheet

We did better than budgeted for program fees — we have 11 students
A negative ordinary income of -79,541k, our deficit is $122k

We never moved the total $150k

What will PPP do to the bottom line?

Barbara put us at the front of the line.

« If time, spring fundraiser ideas
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Fundraising committee — Alex?
Alums to come to winter party?
Access to building for play dates for a fundraiser?

Community building?
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Playdates at CNS on the weekend
Possible event for a fee?

There will be a summer program

o

o

How do we make 9-1 work in 5 weeks?
Take a close look at summer numbers —



