Board Meeting - March 27, 2020

In attendance via Zoom — Janet Kovner, Emily Schebesta, Cheryl Gault, Marcy Hyde, Sam Hyde, Erin Dullea, Tiffany
Colannino, Allison Li, Jess Goetz. Notes taken by Liz Stott.

Financial Outlook:

Cheryl prepared and presented a spreadsheet that forecasts our financial outlook with various school closure
timeframes. See attached spreadsheet. These scenarios range from being able to cover our expenses if the school
is closed through May, to having a $205K shortfall should the schools remain closed through December. Cheryl
explained that she was conservative when forecasting our expenses, but any “savings” may be offset by reduced
tuitions collection. From conversations Janet has had with many families, she is not seeing resistance to paying
tuition at this time. Janet’s actual extended day credits total less than figure used in forecast (by $7K).

Financial topics for discussion: Whether to pull from our Vanguard accounts at this time, whether to take out a SBL
(Small Business Loan) and do we try to refi/renegotiate our mortgage.

Alternative Cash Options:

Our bank reached out to Janet to let her know that there is a SBL available to us that we would qualify for. It would
be an initial $25K loan without collateral at an interest rate of 2.75%. We would then have the option to apply for
additional funds.

The CARE Act:

Sam shared an option that he is currently pursuing for his company. It is a business loan authorized by the CARE
Act that is set to pass as part of the stimulus package. It will allow employers to borrow an amount equal to 2.5
months of their average payroll. If the employer continues to employ and pay its staff through June, they can apply
to have the loan forgiven. There are limitations of use, such as payroll and expenses, but these are all in line with
how CNS would use the funds.

The purpose of this loan is to give employers a quick infusion of cash, so the underwriting process may not be as
intensive as would normally be the case. Also these programs would typically only be offered through SBA (Small
Business Administration) approved lenders but the Care Act extends it to include any FDIC bank. CNS’s bank is a
SBA approved bank. We can apply as soon as the legislation passes-which may be as soon as today or Monday.
Sam is estimating a 40-50 day issuance.

It was suggested that if the loan were to be forgiven, we could look to offering families a tuition refund. If the loan
is not forgiven, repayment can be deferred for up to a year.

A question arose as to whether CNS could take advantage of both the Care Act loan and the SBL our bank
approached us about — in essence “double-dipping”. This is a question for our bank contact Barbara.



Withdrawing Funds from Vanguard Investment Accounts:

The consensus is that it is best to avoid taking money from our investment accounts during this volatile time. It is
always an option should the need arise, but at this time we should pursue other avenues for cash.

**¥*¥YOTE*** — Unanimous in favor of not touching our investment accounts while we pursue other cash options.

Mortgage Refi/Renegotiation:

CNS’s mortgage is due for renegotiation in 2021. We will discuss our options with Barbara in hopes of taking
advantage of current low interest rates.

Janet is going to arrange a time for she and the officers to talk with Barbara. We would like to discuss the loan
options outlined about and our mortgage options.

Payment of Specialists:

We discussed whether everyone is still in agreement to continue paying our Specialists (Katie — yoga, Jeff Jam —
music, Habitat). It was agreed to continue paying the specialists as they are still willing to provide a service. It was
suggested that Katie could post a weekly yoga video that families can access at their convenience. Jeff Jam is going
to continue to provide music via Zoom. Habitat has suspended their operations so there is no option for continuing
with them at this time. They have been paid for their services to date.



