CNS Board Notes
4/25/24

CNS Leadership:

President: Kathryn Donnelly Broge
Treasurer: Lauren Begen

Secretary: Cate Miller Goldstein
Director: Jenn Silva

Assistant Director: Katie Sorbo-Devine

Attendees: Maureen, Lauren, Kathyrn, Nancy, Jenn, Marisa

Board Nominations:

-Nomination — Kathryn for President, Lauren for Treasurer, Cate for Secretary
-Into the summer, codify the respective roles and supporting documentation
-Proposed, officers don’t also have parent jobs — or rather, it's counted as a job

All parent vote on 5/30.
-Propose childcare. Ask if folks need it (lock folks in it). You don’t need childcare and you will be here or
you do need childcare and you will be here.

-Cate to email that out

-Potentially Declan’s after school nanny, potentially Lauren’s babysitter Eliza, Potentially Emily

Enrollment
-12 Definite
-waiting on Declan’s family, Yoonsung potentially until December
-could students enroll mid-year? Potentially, depending on enroliment. Also with care and consideration
that they may stay a second year two
-At least 2 interested in 5pm, potentially more interested in 3pm
-4 new kids
-going to pass out the fliers to post
-target Somerville (Porter Square, Davis Square)
-do we potentially explore 50% scholarships (or base tuition but ability to stay extended day)
-Target Tufts too
-posting — we have a few remaining seats available including one with a scholarship attached.
-Jenn’s salary needs to go 9 hour workday
-Katie needs to go to 8pm (both Jenn and Katie to add 5 hours a week)
-Lauren has new annual salaries

Budget discussion

-is there any chance that we could not be in CPP next year? Possibly but

-Post on MOC that Cambridge Nursery School has spots for the summer

-do we consider offering camp in August? Potentially

-budget highlight — looking at a deficit of 46k, excluding tuition increases +/- $50k is likely to be our deficit
for next year (assuming 12 based on current enroliment)

For parent meeting on 5/30, what needs to be voted on: (in person meeting)
-Officers
-Vote is on the okay of nhumbers — increase in salaries, increasing tuition
-Lauren to send out non-detailed P&L in advance of the meeting. Don'’t vote on that but vote on knowing
those numbers helps vote the rest
-pull from the savings would be a vote
-need 2 months savings, then need 5 months to actually pay our teachers
-do get 3 payments, depending on advance tuition
-need to figure out how much we can take with our liquid money
-we need to figure out when we’ll run out of money in our checking account



-what we’re voting on — if come September 1, if we don’t have enough enroliment, are we okay
pulling from Vanguard into checking (also less whatever is in the bank account minus the 7 months)

-need to see what are the implications of multiple pulls from Vanguard

-then also need to move the money out of a checking account into a high yield account

-if we need to do an “emergency vote” in the early fall, we could vote on the deficit

-between now and the meeting in 5/30 meeting with the bookkeeper

100 Year / Centennial Update
-6x6 size tiles chosen
-40 sheets of paper
-Katie to give everyone a deadline (June 17?)
-3 week turnaround for tiles. Likely won’ have by June 9
-may be able to get some of them to showcase (get folks interested at the block party too)
-Lauren could potentially do a rendering or install a few example ones
-Next spring concert planning meeting Tuesday at 8
-how are we going to send the invite out? (visual, with the kids?)
-elevate it to something other than an email
-Set up a facebook account for the school — either looks like the current one or Friends of Cambridge
Nursery School - see who the marketing lead is (do the MOC stalking, Instagram etc).
-Ask Gideons mom to set up the facebook group
-Katie to reconnect with Henry Miller about article
-Can have a donation bin upstairs. Twice a year, someone does Facebook posts for items.

Winter Party Review

-Made ~$3500

-Do we need to rethink what families are coming to (once a month pizza party); asking too much of a
small group

-Can brainstorm what that is

-Can do a post-survey in the next month, what would people want to do instead? Instead do at the
beginning of the year

Community caregiving
-Small group discussion (not as much involvement as we would like)
-Talked about the pillars of the school that we want to reinforce
-Also have a communication and marketing issue
-we need to button up our priorities and then be super, super clear
-We need to define what we are and then stay tight to that
-We can’t use ambiguous language. “Most” means something different to each person.
-Frame the parents in the classroom as a benefit. “You get to be in your kids classroom many times
throughout the year.”
-Verbiage to rewrite the handbook
-for the 5/30 meeting. We've had these conversations — these are the four corner stones /
benefits / values of the school
-Cate, Kathryn, Lauren to draft the four cornerstones

Workday
4 families can’t come (Katie is coming up with tasks)
-Cleaning the library, adding dividers

Teacher appreciateion week
-followup separately with folks over email



