
 

 

4/10/25 Board Meeting Agenda 
 
2. Blaze fundrairs 

 Raised a small amount of money but good to have explored another option. Likely to go 
for Saccos next year 

 
Air conditioning 

 We will need to talk through funds and different options. Need to figure out if there’s 
ductwork  

 Central air / mini splits.  
 Outlet up high so kids can’t reach it. Not just resting in the window.  
 Could also open up the wall and do a through wall unit.  

o Need to be careful about EEC regulations  
o Need to talk to contractors and get numbers. Could be a good goal for august.  
o Lauren to run down quotes from vendors. Nick to look into financing options 

 
Budget 

 Landed on our desire to remain 20 students max (so not to split in two classrooms) 
 We are not profitable as 20 students. Last year, decided to add afternoon programming to 

become profitable 
 Assuming we have material number of students in afternoon program, that provides a revenue 

stream to offset the loss of the 9 students (down from 29)  
 We were at 20, now we’re at 19. Another family has been letting us know in 2 weeks.  
 With conservative assumptions, we’re breaking even. Likely to have a profit next year (TBD on a 

number of factors) 
 Building this answer with the ethos of CNS  

o This is really a nursery school, not a daycare 
 Tallulah looking at the list of older families / neighborhood families to donate / in the annual 

appeal  
 Alumni association parent job for next year  

 
Website 

 Potential to work with a contractor (~$5K) to build out new website and messaging  
o Likely would take 100 hours  
o Carrie to get a formal quote and we’ll review it 
o Can we get a current parent login?  

 Current platform to move the website is time consuming and a totally new beast 
 We should be thinking about the marketing / language update 
 Cate to put into GPT 

o Concerns about parent helping, what is “play based” 
o People could do it when parent helping  

 Do we do a day of parent helping, with a mini video? Teacher interviews? Or little blurbs / 
quotes 

 Cate to do, send to Lauren, and then put into a google doc 
 
Parent work day  

 Mostly indoor things.  
 Replacing the gate lock 
 4 families cannot attend  
 Cleaner coming in on Sunday after 
 May need to bring in an industrial cleaner 2x year. $1500 clean. Lauren to provide company  



 

 

o Potentially April 18th or some day during school break.  
 Potentially a parent could come in 

 
Teacher appreciation  

 Parent email coming up  
 
Firehouse 5/9 

 Send a message out to the parents.  
 Cate to follow up that most parents go 

 
Early close 5/9 
 
Spring concert 6/1 

 Mr Phil can do it! 
 Jenn doing Zoom with them all  
 At the door have families sell “tickets”. Food items can be tickets  
 11-1pm 
 Explore cost of face painter  

 
 
Enrichment  
 
 
Afternoon teacher 

 Nancy leaves at 3 
o 12:30-5pm is what we want 
o We NEED someone from 3-5.  

 They have to be early child certified (can be alone with 10 children) 
 Could look at Newtown, Tracy Lee 
 Jenn has the job description  
 Post on MOC, Childcare Connect  

 
Summer week numbers 

 Almost full. One week where we have 2 spots (week after 4th of July)  
 
Yearbook 

 Path forward (Logan and Becca) 
 
 


