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Board Meeting March 20, 2020
(in attendance, via Zoom): Emily, Janet, Tiffany, Erin, Allison, Cheryl

Spring Tuition/Financial Outlook

Cheryl has projected some numbers based on our current checking account balance,
anticipated expenses, and tuition not yet paid. Especially in light of losing extended day
income (see below), finances will be very tight especially if spring tuition payments don'’t
come in, but if they do we can scrape by for now. Projections that include loss of summer
tuition (should we be closed or if enrollment really suffers even if we're open) will further
degrade the situation.

We agreed that things may evolve as the situation progresses, depending on how long we
must remain closed, and that it will be an ongoing discussion. Here’s what we have decided
on as of now:

1. We will forgive any extended day billing at this point. For those who have already paid
their spring bill in full (including ex day costs), Janet will offer the option of a prorated refund
for extended day tuition already paid but not used because of the closure. When we reopen
we will re-bill for any time used. Families will also be given the option to leave that money
with the school to be used as a credit (or donation, depending on when we reopen).

(note that money left with the school but not in exchange for services can be reconfigured as
a charitable donation for tax purposes)

2. We still need everyone to pay their base spring semester tuition, and Janet continues to
have discretion in working out payment arrangements for families who may have a hardship
with that at this time.

3. We are going to keep the conversation ongoing as the situation unfolds/becomes more
clear, but for now Janet is going to generate new invoices that will either:

a) be an updated bill for those whose balance would change without ex day add ons;
b) be a repeat bill for those who have an outstanding balance due;
c) reflect the offer of a refund if one is due

4. We discussed pulling some money out of the investment account. On first discussion we
talked about only pulling a small amount to cover the amount we’'d need in a short term



worst case scenario - but later the topic came up again (some had left the meeting by then)
and it was suggested that it might be prudent to pull a larger amount (perhaps more like
$100k) now, before the market slides even further. This would ensure us liquidity over a
longer period of time and would perhaps protect against even more loss as the market
continues to slide. Cheryl was off the call by then so we're checking with her for an estimate
of what amount might make sense. We discussed that up to $250K would be insured

(FDIC) and we shouldn’t put more than that in any given account.

Salaries

We are committed (as of now) to paying all teacher/director salaries through the end of the
semester, no matter what happens.

We feel however that we are now unable to offer the Staff Bonuses that we had discussed
last time we met in person.

In terms of specialists, we don’t anticipate getting any kind of billing from Habitat because
they are also closed. Jeff Jam and Emily are working on setting up a weekly music chat with
the kids; when the initial closure was projected at 2 weeks, we had committed to paying him
for those weeks. No decision was made today on how to proceed beyond those two weeks.
We also didn’t discuss paying Katie for yoga beyond the first 2 weeks. Once we have more
clarity about what Katie and Jeff are able to offer digitally, we can discuss again next week
what to do going forward.

Also the question of whether to continue paying Bethany came up; but wasn’t resolved.

Staff ‘Working from Home’

Everyone in the meeting agreed that families are hungry for anything that can bring any bit
of consistency and connection into their kids’ day. Far from feeling overwhelmed by the
opportunities to connect digitally, families are eager for more.

On the other side of asking parents to continue to pay their tuition so we may continue
paying salaries during this time, we feel that it is fair to ask the teachers to begin ‘working
from home’ with a greater time commitment connecting with the kids, who really need the
connection to something familiar.

Some responses/reactions to the ‘morning meetings’ we have in place so far:



1. Too many people on a call makes it hard for kids to connect (to teacher and each other).
Various solutions suggested included:

- 3 -4 kids per meeting
- reminding people to attend only their own class meetings

- split the classes into 2, so there are smaller groups with the teacher

2. Kids want to talk to their teachers most of all. Suggestion above of limited groups of 3 -4

could really help with this, it would be a more manageable group for a ‘real’ conversation.

- one suggestion was having kids sign up for a time spot to ensure that the group
size stays small. This will require more time from the teachers but it is anticipated
that it will be easier to manage a smaller group anyway, from the teacher’s side. See

above about asking teachers to ‘work from home’ more.

Additionally,

CNS can host an additional ‘kid hour' at 4:307 — no teacher needed

CNS can also host weekend meetings for families to gather, if it's easier for them to simply
join a meeting hosted by the school instead of needing to coordinate setting up new
meetings/chat rooms/calls on their own every time. The other advantage to using the school
account is that there is no time limit for group meetings...so people can stay connected as

long as interest continues.

*Emily and Janet will reach out to the teachers and work on setting up a more robust/

organized schedule.*

Enrollment projections - tabled for a future conversation.

Work Day: postponed ; will discuss when we know more about how things are playing out.



