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Accrual Basis

Cambridge Nursery School, Inc

Profit & Loss Bud

get Performance

gh D ber 2020
Sep '20 - Feb 21 YTD Budget Annual Budget Variance 9% Variance Remaining
Ordinary Income/Expense
Income
4053 - Program Fees

4057 - COVID fee 6,541.00 6,000.00 12,000.00 s 541 9% 6,000.00

4056 - Holding Deposits - Forfeited 1,500.00 000 000 $ 1,500 000

4000 - Tuition 101,146.00 98,220.80 98,220.80 $ 2925 3% 000

4010 - Scholarship 000 -5,000.00 -5,000.00 $ 5,000

4020 - Summer Tuition 000 000 20,000.00 $ - 20,000.00

4030 - Application Fees 360.00 550,00 1,000.00 $ (190) 450,00

4050 - Ex-Day 396.00 15,000.00 16,000.00 $ (14,604) -97% No extended day

4055 - Lunch Bunch 12,240.00 5,603.20 5,603.20 S 6,637 118% 6,800.00 Exceeded LB budget
Total 4053 - Program Fees 122,183.00 120,374.00 147,824.00 $ 1,809 2% 33,250.00]
4060 - Fundraising

4075 - Holding Deposits Donated 000 000 2,000.00 s - 2,000.00

4064 - Yard Sale 000 000 000 s -

4068 - Silent Auction 000 000 2,000.00 s - 2,000.00

4067 - Spring Concert 000 000 000 $ -

4065 Annual Fund 2280075 5,000.00 10,000.00 $ 17,801 356%

4066 - Other Fundraising 69.11 0.00 0.00 S 69 0.00
Total 4060 - Fundraising 22,869.86 5,000.00 14,000.00 $ 17,870 357% 4,000.00
4090 - Interest Income 0.00 000 0.00

Total Income 145,052.86 125,374.00 161,824.00 $ 19,679 16% 36,450.00]
Gross Profit 145,052.86 125,374.00 161,824.00 $ 19,679 16% 36,450.00
Expense
69810 - Bank Service Charges 000 000 000 $ -
8295 - Cleaning Supplies 12278 2,600.00 5,000.00 s 2477 2,400.00
8215 IT & Software 78.00 250.00 500.00 $ 172 69% 250,00
8100 Accounting 275875 3,100.00 3,200.00 $ 341 1% 100.00
8110 - Advertising 567.00 500.00 500.00 ) (67) -13%
8120 - Bank Fees 000 000 000 $ -
8130 - Cleaning 4,075.00 4,250.00 8,000.00 $ 175 4% 3,750.00
8160 - Dues, Fees, Licenses 8200 000 555.00 $ (82) 555.00
8170 - Field Trip 000 000 000 $ -
8180 - Fundraiser

8181 Annual Appeal 000 150.00 150.00 $ 150

8182 - Winter Party 000 000 000 $ -

8183 - Silent Auction 000 000 000 $ -

8184 - Spring Concert 000 000 000 s -

8185 Yard Sale 000 000 000 $ -

8186 - Misc Other Fundraising 000 000 0.00 $ -

Total 8180 - Fundraiser 000 150.00 150.00 $ 150 100% 000
8190 - Insurance

8197 - Property - Building & Contents 886.98 819.00 1,638.00 s (68) -8% 819.00

8196 - Directors & Officers Insurance 622,02 621.98 1,244.00 $ 0 0% 62202

8191+ Accident and Health 169.98 16998 340.00 $ - 0% 170,02

8192 - Liability Insurance 57450 54000 1,080.00 $ (35) -6% 540.00

8193 - Work Comp 1,039.98 750,00 1,500.00 $ (290) -39% 750.00

8194 - Bond 000 0.00 125.00 5 - 125.00
Total 8190 - Insurance 329346 2,900.96 5,927.00 $ (393) -14% 302604
8199 - Legal Expense 000 000 000 $ - 000
8200 - Miscellaneous 000 000 000 $ - 000
8210 - Office Supplies 183,51 400.00 800.00 $ 216 400.00
8220 - Payroll Service 954.85 901.50 1,700.00 $ (83) -6% 798.50
8230 - Postage 209.00 103.80 200.00 $ (105) -101% 96.20
8240 - Printing and Reproduction 60.30 100.00 250.00 s 40 40% 150.00
8250 - Facilities $ - 000

8259 - Facilities - Other 000 200.00 300.00 $ 200 100.00

8251 - Building Repairs 2,100.79 200.00 500.00 $ (1,901) -950% 300.00 Additional heating expense

8253 - Playground Surface 89.00 000 000 $ (89) 000

8254 - Parent Work Days 14678 300,00 600.00 $ 153 51% 300.00

8255 Improvements 488.00 5,000.00 5,000.00 s 4512 0% 0.00

8256 - Systems Servicing 489.20 1,200.00 1,200.00 $ 71 000

8257 - Snowplowing 000 200.00 200.00 $ 200 0.00
Total 8250 - Facilities 331377 7,100.00 7,800.00 $ 3,786 53% 700.00
8260 - Payroll Expenses

8268 - Substitute Teachers 170.00 600.00 2,200.00 s 430 72% 1,600.00

8261 Wages 84,369.30 81,810.90 163,621.80 $ (2,558) -3% 81,810.90 Need to look into that

8262 Bonus 000 000 000 $ - 000

8263 - FICA/Medicare Employer 6,399.16 539952 10,799.04 $ (1,000) -19% 539052
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8265 - State Unemployment 280.62 654.48 1,308.97 $ 374 654.49
Total 8260 - Payroll Expenses 9121908 88,464.90 177,929.81 $ (2754) -3% 89.464.91
8270 - Employee Benefits 000
8271 Health/Dental Insurance 713437 14,922.48 20,844.96 s 7,788 52% 14,922.48
8272 - TIAA-CREF Annuity 1,154.99 1,799.84 3,599.68 $ 645 36% 1,799.84
8273 - Standard Ins. Life/Disability 84120 736.32 147260 $ (105) -14% 73628
8275 Staff Parking 0.00 0.00 0.00 $ - 0.00
Total 8270 - Employee Benefits 9,130.56 1745864 34917.24 $ 8,328 48% 17,458.60
8280 - School Supplies 000
8285 COVID expenses 4,767.01 0.00 0.00 $ (4,767) 0.00 Had been budgeted under improvements
8288 - Wish List 000 000 000 $ - 000
8284 Food 000 000 000 $ - 000
8282 - Classroom Capital Expenditures 000 000 0.00 $ - 000
8283 - School Supplies 469.80 1,800.00 3,500.00 s 1,330 74% 1,700.00
8280 - School Supplies - Other 0.00 000 0.00 S - 0.00
Total 8280 - School Supplies 5,236.81 1,800.00 3,500.00 $ (3437) -191% 1,700.00
8290 - Specialists/Consultants 000
8291 - Music 000 000 0.00 $ - 000
8202 - Habitat 000 000 0.00 $ - 000
8203 Yoga 450.00 480.00 800.00 s 30 6% 32000
8294 - Summer Specialists 0.00 000 200.00 S - 200.00
Total 8290 - Specialists/Consultants 450.00 480.00 1,000.00 $ 30 6% 52000
8300 - Staff Training 17000 1,400.00 275000 $ 1,230 88% 1,350.00
8310 Taxes 000
8313 - Payment in Lieu of Taxes 000 000 500.00 S - 500.00
Total 8310 - Taxes 000 000 500.00 s - 500.00
8320 - Telephone 1,289.00 1,249.98 250000 $ (39) -3% 1,250.02
8330 - Utilities 000
8334- Gas 424.00 610.00 1,000.00 $ 186 30% 390.00
8331 - Electric 602.93 799.98 1,600.00 $ 197 25% 800.02
8333 - Water 62.12 400.00 800.00 S 338 84% 400.00
Total 8330 - Utilities 1,089.05 1,809.98 340000 S 721 40% 1,590.02
Total Expense 124,282.92 135,019.76 261,079.05 $ 10,737 8% 126,059.29]
|_ Net Ordinary Income 20,769.94 -9,645.76 -99,255.05 $ 30,416 -89,609.29|
Other Income/Expense
4091 - Dividend Income 7,362.83 5,000.00 10,000.00 5,000.00
Total 9110 - Interest Income-Endowment 26,984.73 26,012.87
Total Other Income 2698473 2601287 000 000
Other Expense
9310 - Interest Expenses
9311 - Mortgage Interest 11,584.08 11,826.95 2340578 11,578.83
Total 9310 - Interest Expenses 11,584.08 11,826.95 2340578 11,578.83
9350 - Depreciation 000 15,499.98 31,000.00
Total Other Expense 11,584.08 27,326.93 54,405.78
Net Other Income 15,400.65 -1,314.06 -54,405.78
Net Income -153,660.83
Net Income without depreciation -122,660.83
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