Board Meeting — March 4, 2021

In Attendance: Marcy Hyde, Ellen Reisinger, Alex Danahy, Emily Schebesta, Diana Minervino,
Nancy Pendergast, Katie Sorbo, Janet Kovner. Notes taken by Liz Stott

Porter Sq Books Fundraiser —

The fundraiser week has been selected and Janet is awaiting confirmation from the bookstore.
The fundraiser will run Sunday, May 2-Sunday, May 9. We will be given a coupon code for our
community to use. We will do multiple emails to the annual appeal email list-one prior to the
start and then reminders as the event is happening. In the email, we will encourage people to
share with their family and friends. Emily will include the event on our website.

Loft Update —

Given that Diana Martinez has largely been spearheading this and is not in attendance, we will
hold off on an update. Ellen is going to close the loop with her uncle regarding
assembly/installation and confirm if/that he holds a GC license. There is one shelf that will need
to be moved before install. Team agreed April vacation would be ideal.

Budget —
Ellen presented our current P&L, included in a separate attachment.
Highlights:

-The budget was prepared over the summer at a time where there were many unknowns. Also,
our budget does not include the second round of PPP.

-We are currently beating the operational budget by ~$20K. This is largely due to participation
in lunch bunch, the success of the annual appeal and lower than expected expenses (~$10K).

The Covid related expenses this year have come in at less than the Covid fees (fees $6541,
expenses ~$5000). It was discussed whether we would need to charge a Covid Fee for the
remainder of this year or next year. We discussed why it was implemented this year (offset
expenses like additional cleaning related items, allows us not to change base tuition). It was
suggested we be more clear/transparent as to what it covers going forward. This will be
discussed further when preparing next year’s budget.



Forecast —

Ellen also prepared a budget forecast to provide a big picture snapshot of our likely financial
position come the end of the school year. To do so, she adjusted the tuition, extended day, and
annual fund and mortgage payments with real-time numbers. She shared a preview of the
work, and will make modifications based on feedback and present at upcoming meetings.

Our anticipated cash on hand at the end of the school year should be ~$93K, while our
investment accounts currently total ~$359K. Together these would bring our projected
financial assets to total ~S452K (noting the investment account could vary significantly). There
was discussion of accounting for mortgage payment expenses. Ellen said she would put the
roughly S10K expense back in the forecast which would bring the year end cash on hand total
down to ~$83K and the total financial assets to $442K.

Fall Program Planning —

Ellen modeled 3 program scenarios to aid in our discussion. She shared that goal for the 21/22
budget when she, Marcy and Janet were discussing program options was to break even. The
models do not include early drop-off revenue which will be added back in.
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The big decisicn here would be how to staff extended day and breaks. This does not
assume additional staff costs, and that may not be realistic.

‘With No Extended Day

" + )
& i &0
& & &
2! 2 2
Students o o o
Base 15 16 18
LB 7 8 2
ED
Plus Summer funds $ 15,000.00 S 20,000.00 | & 20,000.00
Total Gain/Loss $  (29,61698) § (1541529) §  10,103.06

No extended day assumes lead teacher has the same schedule as this year (30 hours)
and that the second teacher returns to a 26 hour week. This should be discussed for

feasibility
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This assumes we have 1 lead teacher, and 2 part time teachers. Would need to validate
hours needed, and could underestimate staff costs slightly



Janet opened with how she is viewing the proposed program options and weighing her financial
conservativism and the impacts to the program. She said that we should anticipate continued
restrictions such as required use of masks, distancing and no mixing of classes. We can also
assume our teachers and parents will be vaccinated by the start of school. She shared that she
does not believe that even if something is legal/permitted it means it is right for the program.

It was indicated by Janet and the teachers that to increase class size beyond a certain point a
third teacher would be required to facilitate breaks. There was not a clear number for that
breaking point. Though Janet was also concerned about being able to find a teacher given her
attempt to hire earlier this year. The consensus was that we should be able to find someone in
the next 5-6 months.

Nancy and Katie said that 20 students may be too chaotic in the space and may be hard to
manage. Also, that wearing and managing masks all day is a challenge with this age group
particularly in the fall with children new to school. Janet expressed concern about the impact
on the quality of the program and/or their ability to meet the needs of the children if they have
a large (20), mix-ed age group. She suggested we plan a “slower” start in the fall and ramp up in
the spring.

We discussed how the proposed 18/20 students to 3 teachers compares to our pre-pandemic
ratios and program quality. Some board members expressed the need to increase
enrollment/revenue and to start the process of returning to our pre-pandemic program and
enrollment.

Janet currently has 15/16 new applications and believes 4-6 current students will be returning.

We discussed fall extended day. Janet will reach out to families to see who is likely to use the
extending day option. We also discussed that the spaces can be capped depending upon our
staffing if needed.

We discussed if there are creative ways to use parent helpers to support the teachers in
sustaining a larger class. Parents are currently told to expect roughly 10 parent helping days a
year and when in the classroom do not count in the ratio teachers:students dictated by the
regs. Janet expressed concern that the quality of parent helpers varies and therefore would not
be consistent enough to count on. There was also concern about the number of adults being in
the room.

At one point was summarized that if there are masks the teachers were not comfortable going
beyond 18. It was then discussed that this would be an ongoing discussion. Today we approve a
class of 18 and adjust, potentially up to 20, as the situation/information changes.



***\/ote*** - The board voted unanimously to proceed with one classroom of 18 students, 3
teachers with the understanding that we would assess the situation continually and move to 20
if appropriate.

Application Acceptances —

It was suggested that rather than accepting only as many applicants as we have spaces to fill,
we accept a greater number knowing that we never have a 100% yield. By accepting more
upfront we can account for the attrition while capturing more families in the spring when most
are looking. This will help avoid having to fill spots throughout the summer or fall. The
consensus was to accept more applications.

Enrolilment Contract —



