Open Board Meeting — May 15, 2020

Attendees: Janet Kovner, Nancy Pendergast, Kerry Nugent-Wells, Candice Oyer, Katie Sorbo, Neil
Hayward, Nicole Stone, Elias Naumann, Pat & Aimee Murray, Maureen Ladieu, Emma Hasson, Diana
Minervino, Shana Gozansky & Rob Grace, Karin Moellering, Allison Li, Ellen Reisinger, Erin Dullea, Tiffany
Colannino, Jess Goetz, Marcy Hyde, Cheryl Gault, Emily Schebesta. Notes taken by Liz Stott

This meeting was arranged to allow for an hour of open community discussion followed by a closed
session for the board to discuss and vote on whether or not to hold a summer program and whether or
not to furlough the teachers for the summer.

Janet Update on Regulations -

Janet has been attending weekly directors’ meetings and regional/state town halls to stay abreast of the
impending regulation/requirements for schools and childcare centers to reopen. The state’s goal is to
reopen schools once the Gov. Baker’s closure ends on 6.27. To this end they want to provide schools 3-4
weeks to prepare.

Janet shared a slide show outlining likely regulatory outcomes (please see attached). These include 1:7
class ratios with a limit of 10 per room including teachers, indoor space requirements, sensory play
restrictions and point of entry requirements (temp screening).

The following discussion was more of a town hall style, so we often jumped between topics. While not
every comment is captured here, this accurately reflects the scope of conversation.

Parent Questions and Comments:

If we are no longer able to have parents in the classroom to parent help, does that raise a licensing
issue?

No, parent helping is a programing choice of CNS and is not factored into regulatory ratios.
It was asked how the regs impact inside versus outside spaces.

Inside there would be masks, distancing, toileting PPE protocols. Outside masks would not be required.
A lot of program changes will be required.

If the regs are mainly inside, how much more can we use outside?

How much time will schools need to adjust/prepare their programs to meet the new regulations?



Janet explained that some schools are hoping to open soon. They are already buying thermometers and
cleansing products. Some are choosing not to open because of their risk tolerance. They prefer to see
how things play out and if there is a spike in cases once things reopen.

Janet believes it would take us until 7/1 to prepare. This would leave us with a 4- week summer
program. At this time, we do not have any students enrolled for the summer.

Could we move the 4 weeks of summer camp from July to August to allow us more time to get up to
speed and see how reopening goes?

The teachers are unavailable in August. Clarification later in the conversation, Candice and Katie are not
available.

Are we comfortable with the efficacy of taking daily temps as a means of screening? Many people
with the virus are asymptomatic. Is the school liable if a teacher or parent dies?

We do not know the legal implications of the pandemic. Some schools have hired attorneys to help
them navigate these times. We will be rewriting contracts, both enrollment and employment.

When will the teacher conversations happen? How do they feel about their safety?

Candice shared that she is conflicted. She loves her job working with preschoolers and being able to do
so in a loving way. But she needs to consider her family’s safety, specifically her parents. She shared that
right now it feels impossible to work with this new reality.

Kerry was also concerned about whether working in this public environment would mean they would be
unable to see family.

Nancy believes science will get us out of this, but this summer will be too intense for a lot of kids
especially the younger ones. The fall will be easier once kids are used to wearing masks.

How important is it to open this summer? What is the motivation? To try things out, provide
childcare? The likely regs discussed earlier are sobering. Could it be more traumatic/damaging for the
kids?

Katie suggested we stay closed while others open and see what happens. We can learn from those
schools that choose to open.

July is an opportunity for the teachers and Janet to problem solve while they have that time.



Janet shared that every school is having these conversations and asking ‘how can teachers feel safe, how
can families feel safe’ and trying to find ways to make it a positive experience. She also reminded us that
the transition to the new board will also be happening 6/15.

A parent shared that they have been running a clinic throughout the shutdown. The suggestion was to
offer a more phased approach allowing families and teachers that are comfortable to return once all
regulations are met. This would enable those who are comfortable to access care and learning.

Janet responded that we have not explored a phased approached.

Does closing for the summer take furloughing the teachers off the table because there will be
planning that will need to happen over the summer?

Cheryl shared cash balance charts (see attached).

Emily outlined the financial aspects of the decision. Cheryl’s scenarios and forecasted cash balances do
not include summer camp revenue. Fulltime teachers are paid on a 12-month schedule and the
secondary teachers are paid for time worked over the summer (no August). Therefore, payroll lightens a
bit during those months making the financial impacts of summer furloughs less than they would be
during the school year. When furloughs were discussed, the plan would include continuing to pay staff
benefits.

It was questioned whether choosing to furlough would be worth the money saved if we are not safe
to reopen come the fall. Also, what have the teachers been told? Was there a stated expectation?
How does furlough impact PPP loan.

Criteria for the PPP loan forgiveness is maintaining staff for the 8 weeks post receipt of funds. For CNS
that would be June 15.

It was clarified that the furlough plan would include the 4 teachers-Janet would continue to work and be
paid.

Does the ~$17K more (money saved by furlough) do to help us?

Another parent agreed that the savings was insignificant and thinks it makes sense to have the team
prepping as there will be a lot of work.



A parent expressed their love of the teachers and that this is an emotional conversation. They want
for everything possible to be done to keep the teachers.

Do the teachers want to come back?

The savings is insignificant. It makes sense to have the team on board preparing. There will be a lot of
work.

We should keep the teachers front and center. Furloughing them is lost time. We have a special group
of teachers and we should be cautious as it is not worth the risk of losing them. It is an investment in
the teachers.

It was asked why we’re not using our investment funds.

We need to be aware of new/additional costs resulting from regs and new protocols as well as potential
decreased revenue from new enrollment limits.

Cheryl reiterated that enrollment is the biggest driver and that it is hard to see any future budget that
works if we are capped at 18 students. Something will have to give.

It was also suggested that the investment accounts will need to cover those shortfalls for as long as
these new regs are in place-which could be years.

Kerry thanked parents for their kind words and asked that we look at the whole picture and include
the investment accounts in our planning.

Emily said that looking at the numbers projected, we will be dipping into the investment accounts. It was
also suggested there is not a quick fix to the issues we face.

Profound impacts are coming and a lot of planning will be needed. This summer there will be heavy
duty work. Thank you to the teachers.

It was suggested families return the refunds to ensure the teachers could be kept on. Perhaps a parent
led push to encourage families to return their refunds.

While every little bit helps, what will really matter is when school is able to reopen and what the
enrollment can be when it does.



Emily shared that the of amounts of the PPP loan and total amounts refunded to parents are similar
(loan $61K and refunds $71K). The PPP loan enabled us to continue paying the teachers and offer a
refund while not drawing down our investment accounts. To offer context, she shared that some
families feel that a refund is expected given the circumstances.

It was suggested that to achieve the largest enrollment we could stagger the school day by having
different morning and afternoon groups.

Janet explained that we would need to sanitize between each group which would raise significant cost
and logistical issues. We would also need to think about how the staffing would work.

A parent circled back to the conversation regarding refunds and continuing to pay teachers. She chose
CNS because of the values of the school. We should support the values of the school. The education
and the teachers are the school.

A parent wanted to add her voice to appreciate the work and to offered to help support the efforts of
CNS-sharing how other schools are working with the regulations. They also suggested that the
summer can be a time for professional development.

Nancy thanked everyone for their support. Candice thanked everyone for their support, hard thinking
and meetings.
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Items for discussion:
Making decisions about Summer 2020, including possible staffing changes

discuss a timeline for decision-making for fall 2020



Potential regulations for re-opening

Reduced maximum class sizes
‘Space between kids’ requirements
No sensory play

Masks indoors

Highly enhanced cleaning (i.e. toilets

disinfected between each use)

No visitors (specialists? substitutes?)
No parents in the building
Temperature checks every day

No child allowed to attend with even a

‘sniffle’



Program Considerations

Are new requirements a ‘dealbreaker’ for running CNS program?

How does CNS’ role change while these changes are in effect? Would we be able to maintain our
play-based philosophy that seeks to foster creative and engaging play that nurtures and guides
young children?

Will children be able to interact and play together, learn to share and cooperate, learn to express
their feelings and manage their frustrations?

Will we look more like a daycare than a play based, educational program? Would families accept
this kind of change, even if temporary? Would teachers?

Will the health risks of working with the ‘general public’ feel acceptable to teachers?



Program Considerations

Are new requirements a ‘dealbreaker’ for the mission of the CNS program?
Health and Safety will be a major component of the new guidelines

Sanitation Protocols

Group and Social Distancing Requirements
Screening and Exposure Guidelines
Program Design

Communication with Staff and Parents



Last thoughts - for now

As | indicated, before we can re-open:

Teachers may want to consider their own comfort with being in a group setting each day,

Parents may want to consider whether they are comfortable sending their children to a group
program each day.

We will know more in another month.



e School closed for summer, teachers paid for summer months

B Cash Balance: school opens in Sep with 18 enrolled, teachers paid throughout (B)

$ 100,000 $98,073

$ 75,000
$58,862
$ 50,000
$29,650
$ 25,000
$3,438
S -

June July August




e School closed for summer, teachers furloughed for summer only
M Cash Balance: school reopens in September, teachers furloughed for summer. (G)
$100,000 $98,073
$75,000
$63,717
$50,000
$43,540

$25,000

S0
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July

August




e School closed for summer, teachers paid for summer months
e Opens in Sept with 18 currently enrolled

Cash Balance: School reopens in September with 18 students, teachers paid throughout
(scenario B)

$120,000

$98,073

$100,000

$80,000

$58,862
$60,000

$40,000 $29,650

$20,000

May June July

S-
${20,000)

$(40,000)

I

August

$74,880

September

543 668
$12,456
$({18,755)
October November December



$150,000

$100,000

$50,000

$(50,000)

$(100,000)

$(150,000)

School closed for summer AND fall 2020

Teachers all paid through summer and into fall of 2020

Cash Balance: School remains closed for 2020, teachers paid throughout (ScenarioE)

$98,073

May

$58,862

June

$29,650

July

$3,438

August

$(27,774)

September

$(58,986)

$(90,198)
${121,409)

October November December
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School closed for summer, AND fall of 2020
Teachers furloughed as of June 15

$98,073

May

Cash Balance: School remains closed for 2020, fourlough in June (Scenariol)

$63,717

June

I B

July

$20,685

August

$3,185

September

$(14,315)

$(31,815)

October November

5(48,315)
December



Context of Spring Tuition Decision

Quick summary of tuition credit decision:

Total credits for extended programs offered: $27,619
Value of 50% base tuition offered back: $43,389
Total amount offered back to families: $71,008
Value of PPP loan,

forgiveable if conditions are met: $61,000

(decision made late March, forward looking)

(decision made early May, backward looking)



