
Board Meeting April 24

Janet, Marcy, Erin, Cheryl, Tiffany, Allison, Emily (notes)

Update on Program Offerings Going Forward

Emily and Janet each gave their impressions of the meetings held between officers and staff last 
week, during which we discussed plans for remote program offerings going forward after April 
break.  We were glad to report that the feedback provided by families via the online survey 
proved to be enormously helpful in reframing the teachers’ perceptions of ‘what’s working’ for 
families in this unfamiliar format of connecting, and the new schedule of online offerings is 
ready to be shared with families (Janet will be sharing it with an email going out 4/25).  Some 
additional details out of those conversations:

• teachers are aware that for some children, connecting online doesn’t seem to be ‘working,’ 
and they will continue to work with those families to come up with other ways to stay 
connected.

• the agreement/understanding with teachers is that we will formally reassess the new 
program format after giving it a try for two weeks, but as always the lines of 
communication should be considered open for feedback all along the way.

Update on school’s financial outlook

As of Monday (4/20), we have received ~$60K in funding via the federal PPP (Paycheck 
Protection Program).  Provided we adhere to the rules of the program’s rules regarding usage of 
funds, retention of staff and level of salaries paid, we expect this loan will be forgiven in full.  
Board members would like to send a HUGE THANK YOU to Marcy and Sam Hyde, who 
alerted us to this program’s existence very early on.  This enabled us to be ready on the first day 
the bank was accepting applications, and that (combined with our wonderful relationship with 
our banking rep) proved to be instrumental- as the program became quickly inundated with 
applications and hit its (first) funding cap within a week or two of inception.  

Cheryl has run some numbers on how our cash balances (not inclusive of investment holdings) 
will hold up over different lengths of school closure.  Projections created for this discussion 
assumed collecting on outstanding tuition, the value of next year's tuition as currently enrolled 



(18 students), and a conservative estimate of participation in extended offerings.  These 
projections also assume continuing to pay the teachers throughout.  

(One additional assumption is that our PPP loan would be forgiven in FULL, which will require 
our adhering to the program’s rules.)

The two scenarios we looked at were:  

Scenario A:  No summer program and therefore no revenue for July/August.  School reopens in 
September with the current 18 students already signed up.  

Scenario B: No summer program and therefore no revenue for July/August. School remains 
closed for all of 2020.  

Scenario A: School reopens 
in September

CLOSED

May June July August September October November December

Cash 
Balance $178,674.00 $152,408 $123,196 $93,984 $67,772 $152,384 $121,172 $89,961

Outstanding 
Tuition $4,945.35 $115,824

Expected 
Cash 
Balance

$183,619 $152,408 $123,196 $93,984 $183,596 $152,384 $121,172 $89,961

Operating 
Expenses $28,486.83 $26,486.83 $26,487 $23,487 $28,487 $28,487 $28,487 $28,487

Mortgage $2,725.00 $2,725.00 $2,725 $2,725 $2,725 $2,725 $2,725 $2,725

Cash 
Balance $152,408 $123,196 $93,984 $67,772 $152,384 $121,172 $89,961 $58,749

Scenario B: School remains 
closed for all of 2020

CLOSED

May June July August September October November December

Cash 
Balance $178,674.00 $152,408 $121,196 $89,984 $58,772 $27,560 ($3,652) ($34,863)

Outstanding 
Tuition $4,945.35

Expected 
Cash 
Balance

$183,619 $152,408 $121,196 $89,984 $58,772 $27,560 ($3,652) ($34,863)

Operating 
Expenses $28,486.83 $28,486.83 $28,487 $28,487 $28,487 $28,487 $28,487 $28,487

Mortgage $2,725.00 $2,725.00 $2,725 $2,725 $2,725 $2,725 $2,725 $2,725

Cash 
Balance $152,408 $121,196 $89,984 $58,772 $27,560 ($3,652) ($34,863) ($66,075)



With these two projections in mind, we have begun having conversations about the possibility 
of offering some portion of tuition paid back to families, as well as how to proceed with staff 
compensation going forward past the end of the school year.  (note at this point: the 8 weeks for 
which the PPP will assess forgivability are April 20 - June 12 - which conveniently lines up with 
the scheduled end of the school year)

Tuition and payroll are proportionately the largest parts of the school’s budget, and depend 
greatly on each other, so any discussion of one really does necessitate the other (especially in the 
absence of any revenue in the short term future).  However I will try here to note discussion 
points for each topic one by one.

Possibility of tuition reimbursement

There is recognition and agreement amongst our board that our program, as it is currently able 
to be offered, cannot provide 100% of a ‘normal’ CNS program.  However, board members and 
staff have been working hard behind the scenes to create ways to continue school in our new 
socially distant environment, and teachers have risen valiantly to the challenge of being the 
ones to deliver that program to children and families in ways that work best for the needs of the 
individual kids.  Everyone has done their best to respond and adapt to this totally 
unprecedented situation, and we’ve all been learning and adapting together.

We agreed that CNS will continue to provide the best possible program we can, given the 
situation and its limitations, through the end of the school year.   We believe it’s important to 
stay together as a community for these last few weeks, and hope that everyone will continue 
to engage in ways that feel right for them.

That said, we know there isn’t a way for CNS to provide true childcare during this time, and we 
acknowledge that childcare is an important part of the value that CNS’ program holds.  Putting 
a number on that value is a tricky calculation, but here are some ways we talked about it:

The full extent of the closure for school year 2019-2020 is now a known entity.   

March 16 - June 12 = 13 weeks 

Based on CNS base tuition per month ($953)/4, weekly rate = $238 

So calculated tuition value of 13 weeks = $3099 



½ value for these 13 weeks = ~$1500      $1500/family @ 28 families = $42k. 

⅓ value for these 13 weeks = $1033 $1033/family @ 28 families = ~$29k.

If we were to decide to offer this ‘refund,’ families could be given the option to convert this 
amount to a charitable donation to the school, if they wish (as with the refund for extended day 
options).

Certainly one way of thinking through the funding of any potential refund is to cite the $60k 
PPP loan funds.  However it is also important to remember that moneys originally to have been 
used for payroll have been or will be lost:

Extended Day refunds given:  *need value*

Summer revenue lost (projected)  ~ $27k  - is this appropriate to cite in relation to the PPP loan 
which would not be covering that period?

Another source of funding for refunds could be the school’s investment holdings.  This is not 
something we discussed in any detail, as general thought on those holdings is that we should 
avoid touching them if at all possible - but they are in fact there and could be considered.

Concerns about setting a precedent for the future were raised.  Refunding tuition for days the 
school is unable to be open could open the door for ‘refund claims’ in the future, and we want 
to be careful not to set the school up for future problems.  If a ‘refund’ were decided upon, we 
would want to use language that makes it clear we are making this decision in hindsight of a 
situation that unfolded in an uneven and unknown way and as a gesture of goodwill to 
families.   

Seeking legal advice on how to execute a potential ‘refund’ seems like a good idea.

Summer Projections

At this point we do not anticipate being able to run a summer program in 2020.  Even if school 
closures are no longer in effect past June 29, Janet has been in communication with other school 



directors, who have been in conversation with state officials, and the word coming out from 
those talks is that there may be new restrictions in place when schools are finally able to open, 
such as staggering groups/classes, new cleaning requirements, and other distancing procedures 
(I think we all can agree that ‘social distancing’ and ‘preschooler’ don’t really go hand in hand 
in any scenario).  We can’t know what the new ‘rules’ will be until they are announced - but it’s 
safe to say any number of them would present challenges for CNS.  

We also do not anticipate interest in an ‘online’ program for the summer - from either the family 
or the teacher side.

This leaves us with the question of what to do about teacher salaries during the summer 
months.  With no program to work for, what is the best way forward that allows teachers to 
maintain their commitment to CNS for whenever the school is able to reopen?  Will there be 
preparations needed for a new set of rules on how we must run our program? Would the 
teachers, full or part time, be better off taking some kind of furlough so they are free to apply for 
unemployment during these months, rather than take a reduction in pay while staying  actively 
employed by the school?  There are many unanswered questions around this issue.  The value 
of keeping our staff ready and available for when the school is able to reopen is unquestioned - 
however how to weather the (unknown number of) months closed is not totally clear at this 
time.   We will continue to work on finding answers and a best way forward through this.

Other topics

Emily asked about what might be involved in becoming a facility qualified to offer emergency 
child care.  Janet wasn’t sure, but could look into it.  There was uncertainty as to whether 
teachers would be willing to accept the risks associated with working closely with children of 
families on the front lines of the health crisis.

How else might we creatively leverage our (empty) facility during this time?

Janet would like to start talking about ways to create ceremony around the approaching end of 
the school year.  Ideas such as the yearly photo book were discussed, as well as possibilities for 
other kinds of projects that might be possible now - a video project?  Kids virtual singalong? 
Other ways to say goodbye to each other when the school year officially draws to a close?  We 
will continue to discuss.



There is interest in opportunities for parents to connect with each other outside of ‘kid time.’ 
Ideas for fun virtual connection were discussed, although I’m sorry to say I didn’t write any of 
them down.  More on this to come in the near future, I hope!


