Board Meeting — April 3, 2020

In attendance via Zoom — Janet Kovner, Nancy Pendergast, Candice Oyer, Kerry Nugent-Wels, Katie Sorbo, Emily
Schebesta*, Cheryl Gault*, Marcy Hyde*, Erin Dullea*, Tiffany Colannino*, Allison Li*, Jess Goetz*, Christopher
Cullen, Emma Hasson, Ellen Reisinger. Notes taken by Liz Stott*. (*notes voting board member)

Financial:

The board previously voted to pursue funds via a PPP (Paycheck Protection Program) loan that was established as
part of the CARE Act. Emily and Cheryl outlined the program highlights and how this loan/funds impact CNS’s
financial outlook.

Highlights:

Under the PPP, CNS is eligible to borrow an amount equal to 2.5 times our average monthly payroll and associated
expenses. The loan is to be repaid over a two-year term with an interest rate of .5%*. Payments are deferrable for
either 1 or 2 years. However, this loan is forgivable if we retain our employees for a period of 8 weeks at least 75%
of their salaries.

* Emily notes that published materials have changed and now say the rate is 1% :
https://home.treasury.gov/system/files/136/PPP--Fact-Sheet.pdf

Impacts for CNS:

The roughly S60K we are hoping to receive will cover about two months of operating expenses. If the school
reopens in time for the summer session, these funds will allow us to leave our investment accounts untouched. If
the closures extend into and beyond July we will need to pursue other avenues for cash. At this time, receiving
funds from the PPP precludes us from also taking a Disaster Recovery Loan (the loan initially suggested by our
bank). We (nor or bank) know now what programs will be available to us later this year if the closures continue.

Application:

Janet has calculated the amount we are eligible to borrow and gathered the supporting documentation. Emily has
filled out and signed the application. Post meeting Liz, Emily, Janet and Ellen met briefly to discuss how to calculate
the loan amount (as a regular or seasonal employer). The difference in the calculated loan amounts is negligible
and it was decided to calculate as “seasonal employer”.

Video Posts to the CNS website:

A parent voiced concerns about a video including her child being posted to the password protected section of the
CNS website. The video was taken down allowing time for the board to discuss how to proceed.

The board originally decided to post the group videos to provide access to those children whose family schedules
do not permit participation. The value comes from children to be able to see their teachers and their classmates.
Much time has been spent by the board and team in effort to maintain connection for the children and
community.

Janet spoke to the board’s intentions and the difficulties of managing during this challenging situation. She
apologized for any failures in communication.



We discussed how the zoom recording works (recording in process indicated on screen for participants) and
whether there is an expectation of privacy while on zoom.

The consensus is that posting these videos and including the children adds value to our families. It was decided
that going forward we will notify parents that the group activities (Jeff Jam and yoga with Katie) will be recorded
and posted to the password protected, community section of the CNS website. If a parent is not comfortable
having their child recorded, they can opt to participate without their camera activated. This approach alerts
parents and enables them to make the best decision for their family. Emily will send out an email notifying parents
later today.

***¥VOTE*** — Unanimous in favor of notifying parents that group zoom activities will be recorded and posted
to the password protected community section of the CNS website. Also letting parents know that they can
participate without their cameras activated.

Upcoming Deposit Deadline:

Janet brought to the board’s attention that the deposit deadline is approaching and wanted to discuss how to
proceed. On April 15 returning families are required to pay a $1000 (roughly one month’s tuition) deposit to hold
their child’s spot for next year. New families are required to make of deposit of $2000 (roughly two month’s
tuition). Given the unique and challenging times, Janet asked if there can be flexibility.

Cheryl explained that these deposits were not factored into her operations projections and therefore not receiving
them in April will not negatively impact our financial position. We discussed that for some families, their financial
situations have not been impacted by the stay at home order and will be able to make the deposits in accordance
with the policy. For those families that have been financially impacted we will allow flexibility. The consensus is
that we should still keep the deadline as April 15, but for those families that this creates a hardship, deposits can
be made anytime on or before July 1 without penalty.

***¥YOTE*** — Unanimous in favor allowing families to make deposits anytime on or before July 1 without
penalty.

Calendar:

We have a board meeting scheduled for April 14. It was decided to cancel that meeting. Our weekly zoom
meetings have been working well.

Our Annual Meeting is usually held during the last week of May. We discussed possible ways the meeting can still
take place if the school is still closed. Zoom can accommodate 100 participants. It may require more of a
presentation format with the use of a monitor to manage participation. We agreed to hold off on making any
decisions regarding the Annual Meeting until May 1. We will have more information about closures by that time.



General Program Feedback and Ideas:

For children for whom Zoom is not a good fit, teachers have been reaching out directly. We did not come up with a
great alternative and are still looking for ideas.

A parent shared that at another school parents are hosting Zoom activities for small groups of kids (bake a cake
for example). These parent-led playdates may be a nice social option for our families. They also shared that this
other school has started parent support meetings in the evening.

Kerry is working on ways for to increase continuity from meeting to meeting by using “assignments” and “follow

”

up”.

There was a suggestion for the teachers to do more videos about their daily lives at home. The feedback is that the
children really enjoy them.

A teacher asked if it would be better to have less frequent Zoom meetings and add more videos. The consensus is
that families like the structure and option of having a daily meeting.
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