Minutes from Parent’s Board Meeting - Feb. 25, 2020

In Attendance: Emily Schebesta, Cheryl Gault, Justin Colannino, Allison Li, Janet Kovner, Erin
Dullea, notes taken by Marcy Hyde

On Zoom: Emma Hasson, Tiffany Colannino, Maureen Ladieu

Enroliment Update

We are losing approximately half of the Caterpillar class at the end of this school year. The
primary reasons for these losses being relocation, transition to Pre-K and private school. Such
a loss is unusual. Looking at enroliment for the fall we have accepted two incoming Butterfly
students but we need more applications. At the time of the meeting we had potentially 11
students for the Butterfly class for the fall.

We have not received a lot of Caterpillar applications. CNS has sent 12 acceptance letter for
students to the Caterpillar class and currently have two more potential applications.

The board also discussed the total capacity for each class with it generally being 14
Caterpillars and 15 Butterflies. This year we budgeted for 26 students total. Regarding the
budget, if we only had 23 enrolled for the fall, we would barely make a profit - on an operating
basis. The board discussed what is the ideal class size with the question being what can the
budget sustain vs. what is best for the program. Related to this is a previous conversation
about the board’s desire to offer at least one full scholarship and lesson the burden on parents
regarding fundraising. No decision was made regarding ideal class size.

School visits and tours have been down having had at the time of the meeting only
(approximately) five or six visits. Six families showed up for the February open house and two
of those families submitted an application.

It was also discussed if this is a larger and ongoing conversation about what we offer as a
school, for example, school hours and co-op model. This conversation was put on hold until
another time.

As far as next steps, the board discussed the need for a publicity push. Emily will create a
Facebook post to be shared by the CNS community. We will ask current CNS families to post
on various groups about applying for the fall. Erin will start a spreadsheet of Facebook groups
to post to and ask people to sign up.

Cleaning Update

Revisiting the conversation regarding the cleaning of the school, at the last meeting it was
decided to create a cleaning list to share with Bethany. This was given to her and she agreed to
address the concerns. She has been continuing to clean on a regular basis, however, she has
had to work extra hours to complete all of the items on the cleaning list. She has been staying
an extra hour or two for which we currently have not yet paid her for. The board decided that
we were happy with her weekly cleaning but would like to hire a professional cleaning crew to
perform a “deep clean” approximately 3-4 times a year. It was suggested that this company
come in before the start of each semester.

Next steps: The board agreed to pay Bethany $150 for no more than 5 hours. Board also
agreed to hire outside cleaning company to “deep clean” 3-4 times a year.



Budget
From Cheryl, she has been working on a draft budget for 2020. By the time of the parent
meeting at the end of May we need to have a budget for approval.

The proposed budget created by Cheryl assumes 25 students enrolled with 1 50% scholarship.

Tuition - The board discussed a possible tuition increase for 2020. As a place holder 3% was
suggested which would keep tuition under $10,000. By comparison we did a 4% increase
last year. All present feel generally comfortable with a 3% increase. It was also discussed if
the increase should be across all elements of the program (lunch, extended day) or just apply
to the base program. It was decided that the increase, if approved, would apply to all
elements of the program.

Extended Day - The board discussed the idea of opening up more spaces in extended day.
We only need one more staff member for one additional hour to be able to offer more spaces.
We will ask part timers if they are interested in the extra hour of work. If not, we will look for
someone else for coverage.

Fundraising - Total budget proposed $14,500. Biggest area of change is winter party/silent
auction. In the past 2 years we have budgeted $5,000 for the annual fund - both years has
come in over $10,000. Most of that has come from one family. Should we expect that in
future years? We are unsure. The board agreed to set it at $7,500. Also, since we will find out
how the annual fund performed in December, we can attempt to raise more money in the
spring or pull from the investment fund to make up the difference, if needed.

Cleaning - Increased to $7,000 from $5,000

Snow Removal - The last time CNS paid for snow removal was in 2011 and we spent just
over $700. We split the snow removal cost with the other families living on the hill. This year
we decided to add professional show removal to the budget agreeing that it is a safety
concern. We have budgeted $2,700 and will reach out to various services for pricing. In
addition, Janet will reach out to families on the hill to see if they want to contribute.

Tree Maintenance - 2x a year bio-stimulant into Maple in play yard - $300 per year. Pruning
every few years.

Staff Salary - Our starting assumption is that a 3% increase would be given.

Staff Bonus - Currently there is a $5,000 line item in the budget. We, however, do not have a
set process for how the bonus is allocated nor what it is based on. For example, is it based
on school performance, individual teacher performance, etc. The board would like a target
bonus of $1,000 for each teacher and Janet, after taxes. We agree to add a line item on the
budget of $7,000. Our assumption is that the bonus will be paid out in full, however, there are
some reasons why it would not be paid out: financial reasons (enroliment low, unexpected
operational cost), performance issue, etc. The board also discussed how teacher
performance is measured and how to determine the bonus each year. A question was raised:
How is it different than just increasing their salary by 1,000? Or calling it an “end of year gift”?
Also, is discussing it each spring the best route because every board is different? Previous
treasurer had a checklist of yes/no questions which determined financial health of school. We
agree it should stay in budget and plan for it - shows good intention, but it’s a bonus and it’s
discretionary. For this year, we can manage gross-ing it up so that everyone gets flat $1,000
after taxes. The board agrees. Paid out in May/June. Have a target to have it paid by the end
of the school year.



Mortgage Payment

We briefly discussed the upcoming re-negotiation of our mortgage payment. It is due in 2021
at which time we will have the option to pay down some of the principal. It was discussed if we
should consider repaying now even with the 1% penalty. No decisions were made. Sam Hyde
will take a look at the numbers to contribute to the conversation at the next board meeting.



