
 

 

Minutes from Parent’s Board Meeting – January 14, 2020 
 

In Attendance: Emily Schebesta*, Jessica Goetz*, Justin Colannino, Sam Hyde, Erin Dullea*, 
Janet Kovner, Attending remotely: Marcy Hyde*, Tiffany Colannino*. Notes taken by Liz Stott* 
(* Voting Member) 

 

Budget and Investment Overview –  
 

Financial Update (Sep – Dec 2019 period)  
 
CNS financial performance in the Sep – Dec period was strong, and overall ahead of 
expectations.  With the school at full enrollment in the period, base tuition was above 
expectations (112%) and we are seeing good utilization of the add-on programs: EMDO wasn’t 
in the plan, so $3K is upside, extended day is at 95% to plan and lunch bunch at 99% to plan.  
The biggest (positive) surprise is on the annual appeal, we are currently at $11,000 vs a plan of 
$3,000 (up 300%!) – these results are largely driven by alumni families participating in the 
annual appeal.  Total expenses are coming in just under plan in this period, at 95% of the budget 
year-to-date.  
 
In other good news, the investment account is also performing very well.  In the Sep-Dec period, 
we recognize approximately $7K in dividends and $21K in unrealized gains.  Both accounts 
(High Dividend Yield and Life Strategy Conservative Growth) are performing well.  Since we 
moved into these accounts in April/May of 2019, the High Dividend Account is up $19K and the 
Life Strategy Fund is up $15K, for a total of $34K in unrealized gains + dividends.  We will 
continue to monitor the performance of these investments, but so far performance is very good.   
As we start to look towards the second semester, we expect to close the year in a good financial 
position due to both the annual operations (income + expenses tied directly to the school) as well 
as investments.   
 
We will soon turn our attention to the 2020-2021 operating plan, which will come to the Board 
for discussion in February and will go to the full parent body for approval in the Spring.  As 
always, the operating budget is largely driven by enrollment, so ensuring we are at full capacity 
for the next school year should continue to be a top priority from a financial point of view.  
Additional expenses we expect to propose for inclusion (to be discussed!) for the next year 
include: snow removal, increased scholarship dollars from ½ to 1 full time position, and 
increased dollars for periodic deep cleaning.  Other ideas may also be discussed at the Board or 
Parent meeting which could impact the budget.   
 
 
 
 
 
 



 

 

 
Winter Open House –  
 
At the December board meeting we agreed to revisit the need/scheduling of a winter open house. 
The two proposed dates were 2/8 and 3/28. To date, Janet has received 10 applications with some 
alumni families still outstanding. It was agreed that a winter open house is needed. Janet shared 
that some teachers felt the earlier date was not ideal for turnout because of the weather in 
February. We discussed the historic open house turnouts (it is an unpredictable mixed bag), the 
possibility of having two, and our admissions goal of filling our positions as early as possible. It 
was decided that there be one open house held on 2/8. Janet feels their only need to be 2-3 
current families in attendance. Last year Jeff Jam played at the winter open house and the 
recollection of people at the meeting was that he charged $100. It was agreed that it would be 
great to include him again. Emily will reach out to Jeff Jam to see if he is available to play on 
2/8. 
 
Updated post-meeting to add that Jeff Jam is NOT available so we will proceed without him. 
 
 
Publicity –  
 
Emily has been looking into additional ways to increase our presence in the community. She has 
compiled a list of websites, publications and posting opportunities and asked for additional 
suggestions. Her list includes: Scarymommy, Mommypoppins, Hulafrogs, 
Somerville/Cambridge Scout, local flyers/posting or leaving brochures at places like Imagine and 
Mucky Kids. We discussed having a list of specific locations to post. Current families can take a 
flyer for a given, known location to better target our efforts.   
 
Emily was also able to gain access to the school’s Google Maps listing. It will now be up to date 
with a current photo of the school.  
 
The issue of google reviews was raised. CNS has 4 compared to other preschools in the area that 
have 20+. It was discussed that we need to systematically increase the number of reviews while 
not setting off Google’s fraud alerts. The suggestion was made that just as current families give a 
book to the school library to celebrate their child’s birthday, we could suggest they also write a 
review at the same time. 
 
We also need to update our signage. We will loop the Publicity family in to help with that. Erin, 
Community Outreach person, also said she is able to assist as needed.  
 
 
(Re)-Enrollment Documents/Timing - 
 
Janet is concerned about the current timeline and payment schedule for current, re-enrolling 
families who pay monthly. Previously, re-enrolling families paying monthly would make their 
final payment two months prior to the end of school.  They would then have several months 



 

 

between that final payment and the 2-month prepayment required for the following school year 
due in July.  

With the new timing and payment schedule, re-enrolling families are required to provide one 
month’s tuition on February 1, and a second month’s tuition on April 15. For families that pay 
monthly, this means there will be two months where double payments are required. 

This change was made last year to both bring us more in line with other schools, and to create a 
deterrent so families would not hold a spot they were not committed to filling. The earlier 
notification and payment schedule are meant to give us a more accurate forecast of our 
admission needs for the following year. 

It was decided that the current (new) timeframe and payment schedule would stay as is. Janet 
continues to have full discretion to negotiate with families on an individual basis when 
exceptions need to be made. 

The board also reviewed and discussed the current documents new and returning families sign 
during the (re)enrollment process. 

We discussed at length how to have our documents comfortably and accurately reference one 
month’s tuition for the following year when our tuition rates are not finalized until the vote at the 
Parent’s Meeting at the end of May. In the end, it was decided that rather than using “one 
month’s tuition” we would simply use a flat $1000. This will enable us to give a specific dollar 
amount while eliminating the need for the document to contemplate the next year’s potential 
tuition increase (this is fully conveyed to new families elsewhere in writing and in person). 

 

Below is an outline of the re-enrollment and enrollment process: 

 

Returning Families 

February 1 – Sign and return an Intent to Re-Enroll Form, $1000 advance tuition due 

April 15 – Sign and return an Enrollment Contract, an additional $1000 advance tuition 
due 

 

New Families 

 March 1 – Sign and return an Intent to Enroll with a $500 Holding Deposit 

 April 15 – Sign and return an Enrollment Contract, $2000 advance tuition due 

 

It was agreed that the Intent to Re-Enroll and the Intent to Enroll documents can be the same 
document with minor differences (like amount due). Justin volunteered to help with the wording. 



 

 

School Bylaws –  

 

In 2011 the CNS governing documents were updated. The question arose this year as to whether 
the board should update the documents again. Areas proposed for updating include: enabling a 
teacher(s) to become a voting member(s) of the cooperative or parent board, removing term 
limits for officers, include proxy voting and general procedure clarification/updates. 

 

Justin Colannino is an attorney, practicing this this type of law. He reviewed our bylaws during 
the meeting and gave us a general overview.  

CNS is a charitable, non-profit. Organizations can be non-profit and not be designated as a 
charitable organization. An example would be a trade organization whose mission is to 
lobby/advocate for its members. 

The bylaws outline that the parent board and its officers oversee operations and governing 
decisions. The larger cooperative community oversees the board and votes on the annual budget 
and any changes to the governing documents. The board makes recommendations as to what 
needs to be discussed with the cooperative community. 

 

 Teachers as voting members 

Justin strongly advised against including teachers as voting members of either the coop or the 
parent board because of the inherent conflict of interest it would create. It goes against best 
practices to have team members, as interested parties, voting on workplace decisions. (in a 
clarification email to Emily later, he wrote: “it is strongly inadvisable, would be highly unusual, 
and would put the tax-exempt status of the school in jeopardy.”)  Another parent shared concern 
that having team members involved with the voting may put parents in a difficult position when 
not voting “with” the teachers on specific issues.  
 
Justin also advised that CNS adopt an explicit Conflict of Interest Policy.  This policy is 
something the IRS will look for if ever we are audited.  It was agreed that Justin would draft one 
and we would bring it before the parents at the May meeting for a vote. This will require a 2/3 
vote to adopt. 

The suggestion was raised that we look further into why it is that the teachers now feel like they 
need a vote in order to be heard. Historically, the parent board overwhelmingly supports and 
defers to the teachers’ opinions and positions when making decisions for the school/community. 
What has changed to make the teachers feel more defensive in their roles as valued voices within 
the community? We discussed having a meeting with the teachers to discuss whatever people 
feel needs to be discussed in hopes of clearing the air and getting to any root issues that exist. 



 

 

The decision was made to not make any changes to the current by-laws, which state: “No 
member shall be financially compensated for any services, professional or otherwise, performed 
for the school, unless deemed appropriate by the Parent Board.” (Article III, Section 1) 

 Proxy Voting 

It was agreed that no changes to the governing documents needed to be made to facilitate proxy 
voting. We now provide remote access to meetings, and therefore voting, via ZOOM.  

 

 Term limits for officers 

Also discussed was the prospect of extending or eliminating the 2-year term limit for officers on 
the Board.  One sentiment offered was that it was wise to have a ‘cooling off’ period for anyone 
with an officer role on the board, and that if that person so chose they could still continue to 
serve on the board at large if they want to remain in service to the school.   

There was not enough support for removing term limits to justify going through the extensive 
process of updating the governing documents for that sole purpose, and it was decided that the 2-
year term limit in place should not be changed.   

 

By-law Procedures Clarification/Updates   

While Justin noted that there are areas within the governing documents that are vague and could 
be clarified, he is confident that as written they provide “guardrails” and are adequate for our 
needs. It was decided that the board will not pursue updating the documents at this time. 

 

General Items –  

 

Emily asked if there were any additional issues Janet would like to discuss. Janet shared that in a 
recent staff meeting, she (Janet) spoke out on behalf of the staff that they have of late felt 
somewhat unsupported at times, specifically within the context of the discussions about adding 
supplemental cleanings of the school and security. This conversation circled back to the previous 
conversation regarding staff voting and a perceived cultural shift. When asked what she believed 
caused the shift, Janet sited some issues from last year (rolling start, vacation scheduling) that 
touched on some sensitive areas.  

This issue is one that we will continue to address as needed, with the ongoing goal always being 
that everyone feels that they are being heard, and that issues that come up are being addressed 
with sensitivity and consideration (of each other and above all, what’s best for the school). 


