Minutes from Parent’s Board Meeting — December 10, 2019

In Attendance: Emily Schebesta*, Cheryl Gault*, Marcy Hyde*, Tiffany Colannino*, Allison
Li, Lindsey Dollard*, Jessica Goetz*, Nancy Pendergast, Janet Kovner, Attending remotely:
Kerry Nugent-Wells*, Emma Hasson, Maureen Ladieu, and Justin Colannino. Notes taken by
Liz Stott* (8 voting members*)

(* Voting Member)
Budget and Investment Overview —

e Too early to comment much on the 2019-2020 budget, the good news is that enrollment is
the biggest driver of performance against the operating plan. We are at full enroliment this
semester (29 students) against an operating plan that assumed 26 students. In the Spring
Semester, we are expecting to be 1 spot short in each class (Miles and Aviya) so still well
within our base assumptions, and still with the potential to fill those spots.

e Enrollment in lunch bunch, EMDR and Ex-Day are looking good compared to assumptions
in the operating plan.

e This year, we moved some cash out of savings and into two vanguard accounts that are
picked due to their expected dividend return. The good news is that those accounts are
performing well, back in August (8/30) when we opened the accounts the value was about
~$387K, as of today it’s at ~$407K which is an increase of $20K. While the dividends are
performing slightly below our expectations (70% of where we expected to be in Dec) the
appreciation of the base account is more than offsetting this, with the total investment
accounts performing well ahead of expectations. We will continue to monitor, but so far so
good.

Winter Party -

The tentative date for the Winter Party was discussed at length. After looking at the calendar, and
the other events happening in the same timeframe, it was agreed to leave the date as 3/14/20.

In line with last year’s discussions around the school’s culture and budget, this year’s Winter
Party will be more of a social event with less of a focus on fundraising. The current fundraising
goal for this event is $2000 (down from last year’s goal of $7500). The board discussed
specifying the money raised to fund “feel good” items like the teachers’ wish list. It was
discussed that if an auction is included this year to select just a few of the unique or popular
auction items from previous years (e.g. Days Out w/ Teachers or Formaggio cheese cave tour).

Winter Open House —

It was proposed that the Open House currently scheduled for 1/25/20 be moved to 3/28/20. This
date change was suggested because by 3/28 most families will have heard back regarding their
alternative JK options and we may have additional Butterfly spots to fill.



The board reviewed why it had scheduled a “winter” Open House. Last year at the end of 2018,
Janet shared with the board that she was concerned about the number of applications she had
received. The board decided to schedule an additional, parent-run Open House in the winter in an
effort to aid admissions. That OH was held on 2/10/19.

When asked how she was feeling about this year’s interest level Janet said that in general she is
receiving fewer applications than in years past. It was highlighted that, given her strong
conversion rate (somewhere around 80-90%) and this year’s enrollment, perhaps fewer
applicants are required.

It was agreed to keep a winter OH tentatively scheduled for 2/8/20. We will re-evaluate the
need/timing of this OH in January.

School Security -

The board reviewed the poll results and comments (both provided in the poll and by email). The
majority of the community does not support locking the building door. The main reasons
expressed were lack of need, logistical impacts and the potential, subtle cultural changes to the
community.

In survey comments, and opinions shared by teachers and attendees at the meeting, there is
support for adding an additional level of security at the gate. This would add value by restricting
access to the outdoor play area while making it more difficult for children to exit on their own.
Marcy knows of a school that has a keypad at the gate and offered to reach out to get more
information.

We also discussed ways to better notify the team when someone enters the building. We
discussed adding a window in the entry vestibule to give Janet a clear sightline from her office to
the building’s entrance. It was agreed that this would be worthwhile and that we would look into
it further. It is important to Janet that the window be “one-way” as she often holds meetings with
families in her office and needs to protect privacy.

Two security related questions arose during the discussion. The first was how do we ensure that
CNS is on every community emergency notification list. CNS did not receive notification during
the manhunt for the bank robbery suspect in Davis Square last year, while other local schools
did. The second question was whether CNS has any type of emergency plan.

Post-meeting note — the school does have an emergency plan; please refer to page 16 of the
handbook.



Supplemental Cleaning -

At the previous board meeting it was agreed to have a professional company do a “deep” clean
of the building to supplement our weekly cleanings (currently done by a former CNS parent).
That cleaning was completed the week prior to the Fall Open House. There were mixed reviews
as to whether staff and board members felt that the impact of the deep clean was significant.

Two questions arose regarding the overall cleaning of the school. First, is a periodic professional,
“deep” clean necessary. Janet reviewed her findings from polling other schools in the area. Many
had more frequent regular cleanings and most have a more thorough cleaning at various times
throughout the year. It was agreed that supplemental, professional cleanings make sense and
should be part of a regular maintenance plan. The frequency will be discussed at the 1/14 board
meeting.

The second question is whether the weekly cleanings as currently performed are adequate and if
we have the right person providing that service. It was agreed that our current cleaner would be
given a detailed list of areas to be cleaned. We will re-evaluate at the February board meeting.

During the cleaning conversation we also discussed the role of Parent Work Days. It was
suggested that the professional cleaners come just prior to the work day so that parents could
focus on projects (e.g. building a loft or constructing more outside blocks) and touch up paint.

Several cleaning related suggestions were made by parents at the meeting. They suggested to
generally reduce clutter wherever possible, to stop using the bathroom as a storage space and to
have the rugs steamed cleaned annually at a minimum.

Lead Teacher Qualification —

Currently, Janet is the only team member to hold a lead teacher qualification. While having just
one person with this designation covers the school from a regulatory standpoint, there is concern
that this leaves the school in a vulnerable position.

Nancy and Kerry, who were both in attendance, provided the board with an update at the
meeting.

Kerry, who was promoted to lead teacher with the understanding that she would obtain the
qualification going forward, has one class requirement remaining. She is currently signed up to
take this course in January.

Nancy completed her coursework before her time at CNS, but was given conflicting information
at the time that she did her coursework about how the credits need to be earned. She is in the
process of appealing a disqualification of those courses previously completed. If her appeal is
unsuccessful, she has a second option which is to compile and submit a portfolio of her work
experience.

As part of this discussion, it was suggested that the school engage a Master Teacher to come in,
observe each teacher and provide feedback.



School Bylaws —

The school’s bylaws need to be reviewed and potentially updated. Potential changes suggested to
the bylaws included adding proxy voting, including a member or members of the
teaching/administrative team as a voting member of the board or cooperative at large, removing
term restrictions for officers and adding procedures for changing the bylaws to the bylaws.

Justin offered to review the school’s current bylaws from a legal standpoint.

The bulk of the discussion focused on whether or not to change the bylaws to allow for a
member or members of the teaching team to be voting members of the board or co-op at large.
Some believed this would increase the teachers’ sense of being stakeholders. Others thought that
it would not be in-line with the role of a “parent board.”

This is an ongoing discussion.

New CNS Brochures/Signage -

Emily explained that the school’s brochure needs to be updated. It was agreed that the board
does not need to review any style/verbiage changes she and/or Janet make. The school also needs
signage/banner for events. It was agreed that we would engage the Design & Marketing
Coordinator to help with this.

Snow/ice Removal Hillside Place—

Janet is concerned about the snow and ice on Hillside Place. She explained that the current
arrangement (owners on Hillside Place managing it themselves) is no longer working. There was
consensus that it makes sense to engage a snow removal company. Janet will reach out to the
owners again. The board will ask the community for referrals.

Side note not discussed at the meeting: our current budget allows just $200 for snow removal,
which covers the cost of salt purchased by the school. Janet reports that the last time that we
had paid for snow removal was in 2011. We shared snow removal costs with the two families
directly across from the school (now Carole and Alex and their immediate neighbor) In that
year, we budgeted $800 and spent just over $700.

CNS T-shirts —

Last spring the board had 60 CNS t-shirts printed. These shirts were given to current students
and those enrolled to start in the fall of this year. Because of a printing defect some of the shirts
faded. The printing company resolved the issue and agreed to replace them. We need to figure
out what is the best use these additional 60 t-shirts. We plan to give one to newly
accepted/enrolled students. We need to come up with a plan for the rest. Selling them is option.



