CNS Board Meeting - December 4, 2025

Attendees: Jenn, Katie, Nancy, Becca, Nick, Carrie, Juanita, Adam, Michael, Cate, Lauren, Karen

Program:
e Annual Appeal Letters
e Update on Enrollment 5 new applications — 7 sibling applications (possibly 9), 7 possibly 8
returners puts us at 19/20
e Mid Feb, Jenn to ask who is staying/going, after Feb, go to new families.
e  Priority
o Returning
o Sibling
o New
e Update on timeline for Admission and Summer Camp
o Summer camp enrollment opens end of Jan
= 9-1schedule same program as last year — written into teacher contracts
= |n spring, consider changing summer schedule vote at final all parent board
meeting
= 2.9-6 years old

Winter Party: March 10th Flatbread/Sacco’s Pizza Fundraiser — thanks, Scott!
o How to make it a community event
o Every pizza sold that night goes to CNS, don’t have to mention CNS
=  Flyer Lexington, other playgrounds
o What is goal of this night?
= Social —for current families
= **Fundraising** - set volume rather than quality
=  Marketing
o Putininvitation to annual appeal?
o Energy for this goes down with older kids — be realistic about what is offered —alumni
asked for S everywhere
o Could get a couple of lanes
o Plug to people who don’t have kids?
o Our pizza Friday for March? Reserve lanes. Families from last year invited.
= Tell alum to order pizza
= Make visual with QR code you can text saying order pizza on this date
=  Mike on fundraising can be on this
= Grubhub/Uber eats/check on that
=  Follow up with Scott
o Auction? - Has made $ in past
= Current families spend a lot of S
= Summer home rental
= Make lunch for your kid for a week
=  Heavily attended by Alumni in past
e  Post COVID, just current or very recent families
= No money in scholarship fund this year
e Used to be 5k, 3k, 2k, then dropped off



Budget:

= Doesn’t need to be an auction, could bid on items at spring concert block party
= Narrow down to big ticket items

e Vacation houses

e Teacher outings with kids
= How do we get the money to come from outside current families?

e Silent auction with web platform
= Action item: Fundraising committee to meet and define goals/strategy of pizza

event/online auction/block party etc.
e See a meter to get to the goal
o 10k?

= Alum engagement committee

e Former CNS kid to babysit

e Former CNS kid to be a surprise guest/play music or read

e Rethink CNS account structure/Operating budget and what type of account it lives in
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6 months of operating expenses in account — previous treasurer suggested this
Put this in a separate account for better returns?

= High yield savings account

= Jorge/Victora to help
Once we get options from them, board will vote

Updating Bi-Laws
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God forbid CNS closes, who gets the Vanguard/building/etc.

1-2 staff get vote on board

Setup non-profit that would serve alumni?

Non-profit with similar mission buys it and starts a new preschool
Get advice of a lawyer

Property/land worth way more than Vanguard

Upcoming Events
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All adult holiday Party- Saturday Dec. 6th @ 5:30pm

Pizza Friday- Friday January 6th @ 5:30pm

Pizza Friday- Friday Feb. 6th @ 5:30pm

Winter Fundraiser- Sacco’s - Tuesday March 10th (discussion)



